Phase | — Existing Conditions & Community Goals
Technical Tasks
Document Existing Conditions
Identify Community Goals
Develop Problem Statement & Evaluating Criteria
Outreach/Coordination
Oversight Committee Coordination
PMT Meetings
Public Open House #1

Phase Il - Develop Alternative Highway Corridors
Technical Tasks
Document Principals of Functional Classified Transportation System ---
Document Opportunities & Constraints
Develop Alternative Highway Corridors
Outreach/Coordination
Oversight Committee Coordination
PMT Meetings
Public Open House #2

Phase Ill - Evaluate Alternatives & Select Trans. System
Technical Tasks
Apply Evaluating Criteria
Select Most Effective Transportation System
Develop Draft Report
Outreach/Coordination
Oversight Committee Coordination
PMT Meetings
Public Open House #3

Phase IV — Final Report and Community Presentations

Technical Tasks
Develop Final Report

Outreach/Coordination
PMT Meetings

2007

December,

LY

Community Presentations

February

March

2008

April

May

July

August

* Project Management Team
B Public Open House
A Community Presentations

EXHIBIT 1

Project Schedule
Northwest Northfield Highway Corridor Study
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