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AGENDA

Dakota County Board of Commissioners
Administration/Finance/Policy Committee of the Whole

May 5, 2009
9:30 a.m.
(or following County Board Meeting)

Conference Room 3A, Third Level, Administration Center, Government Center, Hastings, MN

Call To Order And Roll Call

Note: Any action taken by this Committee of the Whole constitutes a recommendation to the County Board.

Audience

Anyone in the audience wishing to address the Committee on an item not on the agenda or an item on the
consent agenda may come forward at this time. Comments are limited to five minutes.

Approval Of Agenda (Additions/Corrections/Deletions)

Introduction Of New Employees
CONSENT AGENDA

Approval Of Minutes of meeting held APril 7, 2009 .........ooiii it a e e sbreeeeeae s

County Board/County Administration

6.1  Administration — INFORMATION - Update On 2009 National Association Of Counties Achievement Award
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REGULAR AGENDA

Operations, Management, And Budget
7.1  CJIIN — INFORMATION - Update On Dakota County Criminal Justice Information Integration Network
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Physical Development
8.1  Administration — INFORMATION — Update On Dakota County Economic Development Strategy
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County Board/County Administration

9.1 Financial Services — INFORMATION — County Budget Management And Planning Update .....................

County Administrator’'s Report

Adjournment

The next scheduled meeting is Tuesday, June 2, 2009, at 9:30 a.m.
in Conference Room 3A, Administration Center, Government Center, Hastings

For more information, call 651-438-4417.

Dakota County Administration/Finance/Policy Committee of the Whole meeting agendas are available online at
http://www.co.dakota.mn.us/CountyGovernment/CountyBoard/AFPCalendar/default.htm



http://www.co.dakota.mn.us/CountyGovernment/CountyBoard/AFPCalendar/default.htm�




DAKOTA COUNTY
ADMINISTRATION/FINANCE/POLICY COMMITTEE OF THE WHOLE

Meeting Minutes

April 7, 2009
Administration Center, Government Center, Conference Room 3A, Hastings, Minnesota

1. Call To Order And RoII‘ Call. Commissioner Thomas A. Egan, Chair of the
Administration/Finance/Policy (AFP) Committee of the Whole, called the meeting to order at
12:49 p.m. Roll was noted with the following members present:

Commissioner Joseph A. Harris, District 1
Commissioner Kathleen A. Gaylord, District 2
Commissioner Thomas A. Egan, District 3
Commissioner Nancy Schouweiler, District 4
Commissioner Liz Workman, District 5
Commissioner Willis E. Branning, District 7

Others present included:

Brandt Richardson, County Administrator Taud Hoopingarner, Operations Mgmt.

Lisa Henning, County Administration Karen Harrington, OMB Administration

Matt Mendenhali, County Administration Matt Smith, Financial Services

Karen Schaffer, County Attorney's Office Brent Gustafson, Financial Services

Tom Novak, Public Services & Revenue Paul Zyla, Information Technology

Jean Erickson, Public Services & Revenue Don Turner, Information Technology

Ken Behringer, Dakota County Library Jim Strommer, Information Technology

Lynn Thompson, Physical Development Will Volk, Employee Relations

Mark Krebsbach, Physical Development Geri Courneya, Employee Relations

Dave Rooney, Community Services Gail Plewacki, Communications

Dave Gisch, Emergency Preparedness Kelly Olson, Sr. Administrative Coordinator
2, Audience. Commissioner Egan asked if there was anyone in the audience who wished to

address the Committee of the Whole on an issue not on the agenda or to discuss an item on
the consent agenda. No one appeared.

3. Approval Of Agenda. On a motion by Commissioner Gaylord, seconded by Commissioner
Workman, the agenda was approved with the following revisions:

- Add Item 12.1 — Review of Financial Implications Of HF 2020
- ltem 11.1 — Status Report On Public Art Citizen Advisory Committee was moved to
the beginning of the regular agenda.

4, Introduction Of New Employees. There were no new employee introductions.

5. Presentation. David Asp, Information Technology, was recognized for development of
comprehensive fiber infrastructure and collaboration with public agencies throughout Dakota
County.

CONSENT AGENDA

On a motion by Commissioner Harris, seconded by Commissioner Schouweiler, the consent agenda
was unanimously approved as follows:

6. Approval Of Minutes of meeting held on March 17, 2009.

002



7.1

Authorization To Carry Over Budget Spending Authority From 2008 To 2009

WHEREAS, various capital expenditures, capital improvements, and projects were budgeted
for expenditure in 2008, but were not expended or obligated prior to the end of the fiscal year.

NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners
hereby authorizes the carryover of spending authority from 2008 to 2009 for the following:

Department Description Expense Revenue Fund Balance
County Buildings Replace Water Softeners 36,567 - 36,567
County Buildings Wentworth Library Renovation 11,306 - 11,306
County Buildings Bumhaven Library Special Needs Assess 5,000 - 5,000
County Buildings Wescott Library-Replace Flat Roof (3,731} - (3,731)
County Buildings Wescott Library-Ren & Maint Project 270,000 - 270,000
County Buildings LEC-Replace Pneumatic Controls 9,727) - (9,727)
County Buildings Admin Center-Roof Replacement 103,020 - 103,020
County Buildings WSC-Replace Pneumatic Controls 39,160 39,160
County Buildings Govt Center Plant Evaluation 10,163 - 10,163
County Buildings Ultra High Speed Network Upgrade 16,628 - 16,628
County Buildings Skylight Safety Guards (1,691) - (1,691)
County Buildings Security System Upgrades 104,672 - 104,672
County Buildings Parking Lot Seal Coating (3,500) - (3,500)
County Buildings Security Assessments 2008/2009 28,600 - 28,600
CIP - FNAP FNAP Acquisition - Lee 911,442 - 911,442

CIP - FNAP FNAP Acquisition - Taylor (3) 109,732 - 109,732
CIP - FNAP FNAP Acquisition - Gelhar-Emerick 206,500 - 206,500

CIP - FNAP FNAP Acquisition - Jennings 168,450 - 168,450

CIP -FNAP FNAP Acquisition - Karpen 24,500 - 24,500

CIP - FNAP FNAP Acquisition - Tyler/Anfinison 1,056,380 - 1,056,380

CIP - FNAP FNAP Acquisition - Pilot Knob 10,000 - 10,000

CIP - FNAP FNAP Acquisition - Niesen 167,234 - 167,234

CIP - FNAP FNAP Acquisition - Frandrup 531,021 - 531,021

CIP - FNAP FNAP Acquisition - Hallcock 1,523,822 - 1,523,822

CIP - FNAP FNAP Acquisition - Stoffel 451,035 9,809 441,226

CIP - Parks MRRT North Section B56-03 1,252,723 713,552 539,171

CIP - Parks NURT Phase #2 20,000 9,960 10,040

CIP - Parks MRRT Phase #2 East Section 1,207,793 696,000 511,793

CIP - Parks MRRT - Cahill to 111th 929,409 772,800 156,609

CIP - Parks MRRT - Railroad Crossing 25,500 7,500 18,000

CIP - Parks MRRT - Feasibility Study 11,988 5,000 $,988

CIP - Parks Intermodal General 1,664,083 - 1,664,083

CIP - Parks CIP Administration 75,000 - 75,000

CIP - Parks Dyrssen Acquisition 8,062 - 8,062

CIP - Parks Parks System Plan 30,659 - 30,659

CIP - Parks BRRT - Trailhead Improvements 400,000 400,000 -

CIP - Parks Signage Program 124,925 - 124,925

CIP - Parks LHP & MRP Hardwood Forest Restoration 35,284 35,284 -

CIP - Parks 2007 Natural Resource Imp 29,000 29,000 -

CIP - Parks 2007 LBRP, MRPR, SLPR Restoration 46,463 46,463 -

CIP - Parks 2008 Natural Resource - Imp 28,978 28,978 -

CIP - Parks 2008 Restoration of Leased Land 65,241 65,241 -

CIP - Parks All Parks Acquisition 1,133,333 850,000 283,333

CIP - Parks Leb Hills Facility Development 750,000 750,000

CIP - Parks Leb Hills West Trailhead Development 429,000 429,000 -

CIP - Parks Thompson County Park Entrance 433,158 - 433,158

CIP - Parks Spring Lake Park Development 95,916 - 95,916

Administration/Finance/Policy Committee of the Whole
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CIP - Parks Urban Property Acquisition 23,200 - 23,200

CIP - Parks Water Mgmt Lebanon Hills 306,081 - 306,081
CIP - Parks SLP Hardwood Forest Restoration 38,750 38,750 -
CIP - Parks Trail Redevelopment - Lebanon Hills 73,423 73423 -
CIP - Parks Bituminous Maintenance 89,000 - 89,000
CIP - Parks Probable Maximum Flood Study Contract 64,265 25,706 38,559
CIP - Transportation Co Proj 4-10 . 125,000 - 125,000
CIP - Transportation Co Proj 4-11 700 - 700
CIP - Transportation Co Proj 9-36 283,126 294,000 (10,874)
CIP - Transportation ~ CoProj941 1,871 - 1,871
CIP - Transportation Co Proj 942 238,794 250,600 (11,806)
CIP - Transportation Co Proj 943 48,714 - 48,714
CIP - Transportation Co Proj 9-44 16,310 - 16,310
CIP - Transportation Co Proj 23-59 3,790,315 3,416,000 374,315
CIP - Transportation Co Proj 28-29 1,207,500 543,375 664,125
CIP - Transportation Co Proj 28-35 60,000 - 60,000
CIP - Transportation Co Proj 28-36 100,000 45,000 55,000
CIP - Transportation Co Proj 28-40 1441 - 1,441
CIP - Transportation Co Proj 30-09 250,000 153,750 96,250
CIP - Transportation Co Proj 30-16 5,000 - 5,000
CIP - Transportation Co Proj 31-64 2,932 - 2,932
CIP - Transportation Co Proj 32-56 90,626 - 90,626
CIP - Transportation Co Proj 32-62 3,240 - 3,240
CIP - Transportation Co Proj 38-37 2,442 - 2,442
CIP - Transportation Co Proj 42-82 2,887,397 3,124,999 (237,602)
CIP - Transportation Co Proj 42-91 5,471,650 6,181,696 (710,046)
CIP - Transportation Co Proj 42-104 5,184 - 5,184
CIP - Transportation Co Proj 43-24 670,000 - 670,000
CIP - Transportation Co Proj 46-30 150,000 42,998 107,002
CIP - Transportation Co Proj 47-32 292,977 102,000 190,977
CIP - Transportation Co Proj 50-05 200,000 - 200,000
CIP - Transportation Co Proj 50-10 5,000 - 5,000
CIP - Transportation Co Proj 50-16 25,000 12,500 12,500
CIP - Transportation Co Proj 54-06 1,899 - 1,899
CIP - Transportation Co Proj 56-04 40,000 40,000 -
CIP - Transportation Co Proj 56-06 8,233,836 14,610,000 (6,376,164)
CIP - Transportation Co Proj 56-07 2,000,000 2,000,000 -
CIP - Transportation Co Proj 60-05 274,678 274,678 -
CIP - Transportation Co Proj 60-19 1,230 - 1,230
CIP - Transportation Co Proj 64-16 24,521 . - 24,51
CIP - Transportation Co Proj 64-18 1,956,597 978,299 978,298
CIP - Transportation Co Proj 64-20 2,000,000 1,600,000 400,000
CIP - Transportation Co Proj 64-21 24 - 24
CIP - Transportation Co Proj 66-13 4,616 - 4,616
CIP - Transportation Co Proj 70-06 7,663,837 7,922,008 (258,171)
CIP - Transportation Co Proj 71-11 809 - 809
CIP - Transportation Co Proj 73-08 115,003 - 115,003
CiP - Transportation Co Proj 73-18 333,428 154,976 178,452
CIP - Transportation Co Proj 73-21 546 - 546
CIP - Transportation Co Proj 86-24 2,462 - 2,462
CIP - Transportation Co Proj 86-25 1,138 - 1,138
CIP - Transportation Co Proj 96-02 523,004 - 523,004
CIP - Transportation Co Proj 97-31 2,000,000 2,000,000 -
CIP - Transportation Co Proj 97-35 227,061 - 227,061
CIP - Transportation Co Proj 97-65 20,413 9,186 11,227
CIP - Transportation Co Proj 97-66 2,993 - 1,996 997
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CIP - Transportation Co Proj 97-72 10,489 4720 5,769
CIP - Transportation Co Proj 97-84 99,836 46,996 54,836
CIP - Transportation Co Proj 97-87 150,000 - 150,000
56,781,456 48,794,247 7,987,209
Attorney EDMS/Crimes System 116,936 - 116,936
Attorney CEP - Fumiture & Equipment 2,820 - 2,820
Countywide 800 MHz County 1,235,777 - 1,235,777
E&EA CEP-EEA EDMS-Northwoods Project 120,067 - 120,067
Information Technology Innovation Fund 50,100 50,100
information Technology CEP - REMS 332,534 - 332,534
OMB Div Admin QRP Support/Software 28,999 - 28,999
Parks General Support - consulting 50,183 - 50,183
Parks SEP grant 20,360 40,000 (19,640)
Parks LB Wamning Sirens 51,449 25,231 26,218
PD Admin Administrative/Consulting 20,000 - 20,000
PD Admin So Dakota Cty Collaborative 7,684 25,000 (17,316)
Property Taxation and Records CEP-Election Equipment 411,000 411,000 -
Property Taxation and Records CEP-Election Equipment 521,500 106,815 414,685
Public Health CEP - New Position Allocation 23,103 - 23,103
Sheriff Jail Management System - CEP 439,508 - 439,508
Social Services Youth Housing Dev Set-Aside 50,000 - 50,000
Survey Section Comers Reports 9,320 9,320
Transportation Maps 25,000 - 25,000
Transportation General Support - Travel Demand Model 142,585 - 142,585
Water Resources Blue Thumb Raingarden 8,000 8,000 -
Water Resources River Crossing Signs 2,306 2,306
Water Resources Water Appr & Tracking System 10,000 10,000 -
Water Resources Surface/GW Project 22,000 11,000 11,000
Water Resources WHEP Funding 1,575 1,575
Water Resources HANS Il 25,921 25,921 -
Water Resources Mapping Groundwater 19,045 (19,045)
Water Resources HANS 1li 289,036 289,036 -
Water Resources Spring Lake & Lower Vermillion 43,060 45,960 (2,900)
Water Resources FEMA Floodplain Remapping 516 516 -
Projects (operations) planned to have been started and completed in 2008, which
were started but not completed 4,061,339 1,021,405 3,039,934
Attorney Crime Victim Service Grant 8,703 8,703 -~ -
Community Corrections JDAI 00577 Grant 66,111 66,111 -
Extension On The Move Grant 989 989 -
E&EA Workforce Services St Disloc Wrkr PY 08 131,763 151,701 (19,938)
E&EA Workforce Services Disloc Wrkr Fed PY08 (34,693) (56,497) 21,804
E&EA Workforce Services MN Youth Prog (MYP) PY 09 6,980 9,167 (2,187)
E&EA Workforce Services WIA Adult PY 07 27,774 40,289 (12.515)
E&EA Workforce Services Project Gate 1 (21,471) (23,855) 2,384
E&EA Workforce Services MFIP Innovation Grant 2007 (15,964) (20,917) 4,953
E&EA Workforce Services MFIP 2008 (9,606) (11,250) 1,644
E&EA Workforce Services Supported Work 07-08 54,497 54,673 (176)
E&EA Workforce Services DCPI 2008 82,797 97,410 (14,613)
E&EA Workforce Services Travel Tags (1,350) 2,138 (3,488)
E&EA Workforce Services Diversionary Work Prog-2008 (36,000) 13,587 (49.587)
Office of Planning/Analysis BCBS Active Living MN Phase Il Grant 84,104 103,672 (19,568)
OMB Div Admin/CJIIN CJIIN COPS Technology 222,134 222,134 -
OMS UASI - 2007 CEP 316,789 316,789
OMS UAS! - 2007 292,736 292,736 -
Administration/Finance/Policy Committee of the Whole 4
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OMS UAS! - 2006 CEP 172,075 172,075 -
OMS UASI - 2006 25917 80,305 (54,388)
OMS Metro Region 2006 CEP 326,055 326,055 -
OoMS Metro Region 2006 23,407 23,781 (324)
Property Taxation & Records HAVA Election Equipment 214,405 - 214,405

Public Health Tobacco Grant 14,621 14,621 -
Public Health Pertussis Grant 21,531 21,531 -
Public Health STl Grant 1,795 1,795

Public Health MRC Grant 6,420 6,420 -
Public Health Follow Along Grant 3,626 3,626 -

Public Health Ucare Grant 33,341 33,341

Public Health Ucare Grant 2 37,165 37,165 -
Public Health Fellowship Project Grant 30,613 30,613 -

Sheriff Alcohol Compliance Fund 4,193 - 4,193

Social Services Child MH Respite Grant 17,023 17,023

Social Services CMHC LCTS County 124,193 124,193 -

Social Services Path Homeless Services 13,129 13,129 -

Unspent grant proceeds which will otherwise have to be returned to the granting

agency 2,218,420 2,173,253 45,167

Public Health CHC Memorial 1,081 1,081 -

Sheriff 911 funds - CEP/Other less reconciliation 244 056 - 244 056

Spending authority was authorized too late in the year to allow for completion 245,137 1,081 244,056

Countywide Dakota Healthy Families FB adjustment 133,749 - 133,749

Fleet - Others CEP 20,000 - 20,000

Fleet - Parks CEP 358,299 258,251 100,048

Fleet - Transportation CEP 148,590 - 148,590

Maintenance Fund Electrical Maintenance 35,078 - 35,078

Maintenance Fund Elevator Service (4,925) - {4,925)
Maintenance Fund Exterior Building Repairs 33,045 - 33,045

Maintenance Fund Fire Alarm System Maint 11,809 - 11,809

Maintenance Fund Locksmith Svcs (6,589) - (6,589)
Maintenance Fund HVAC 6,378 - 6,378

Maintenance Fund Door Maintenance (1,865) - (1,865)
Maintenance Fund Painting 29,929 - 29,929

Maintenance Fund Parking Lots and Walks 2,430 - 2,430

Maintenance Fund Signage (4,486) - (4,486)
Maintenance Fund Roof Repair (32,680} - (32,680)
Maintenance Fund Flooring Install/Repi/Rep 12,254 - 12,254

Maintenance Fund Other Contracted Svcs 25,751 - 25,751

Maintenance Fund Plumbing 16,628 - 16,628

Maintenance Fund Security Access Systems (12,239) - (12,239)
Maintenance Fund Kitchen/Vending Equip Rep 4,000 - 4,000

Maintenance Fund Tumarounds (8,160) - (8,160)
Maintenance Fund Landscape Improvements 55,751 - 55,751

Maintenance Fund Electrical Parts/Supplies (9.845) - {9,845)
Maintenance Fund Machinery & Equip Rental 2,000 - 2,000

Parks CEP 1,240 1,240 -

Public Health Dakota Healthy Families FB adjustment 36,513 - 36,513

Public Health Core Funding 44,167 - 44,167

Sheriff Canteen Fund balance 131,797 131,797

Transporiation-CEP CEP 3,941 - 3941

Water Resources CEP 3,160 - 3,160

Other County Board Approved 1,035,720 259,491 176,229

Grand Total 64,342,072 52,249477 12,092,595

Administration/Finance/Policy Committee of the Whole
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Supporting Documents: Previous Board Action(s):
Attachment A: Economic Development Strategy Accomplishments 07-320; 07/31/07

06-568; 12/19/06

’

RESOLUTION

Information only; no action requested.

Administrator’s Comments: Revjewed by (if required):
O Recommend Action County Attorney’s Office
O Do Not Recommend Action [ Financial Services
O Reviewed-No Recommendation 0 Risk Management
eviewed-Information Only O Employee Relations
[0 Submitted at Commissioner Request O Information Technology
. O
Ad PO~ |,
County Administrator o ’/,CO

4/30/2009 11:01 AM Page 2
h:\final afp\afp econ dev.doc Agenda Page No. 0 1 7




Attachment A

Dakota County Economic Development Strategy
Phase 1 Accomplishments - 2008

STRATEGIC INITIATIVE 1: Invest in Transportation & Transit Networks

e The CDA worked closely with city and County staff on proposed Park & Ride sites along
Cedar Ave. in Lakeville. It applied for $1 million to acquire property for affordable
housing, which was approved by the Metropolitan Council on November 12, 2008.
Outcome: The Metropolitan Council's $1 million loan will allow the CDA to consider the
acquisition of property next to the most southern Cedar Ave BRT Park & Ride site for
additional affordable housing opportunities.

STRATEGIC INITIATIVE 2: Coordinate Strategic Infrastructure & Land
Development

¢ The Maxfield Commercial/industrial Market Study was completed, and it has been
presented to two groups and six cities. The study received positive press in the
September 23, 2008 edition of the Star Tribune and in the October 3, 2008 edition of the
Rosemount Town Pages.
Outcome: This information has been used by cities, chambers and developers; for
example, cities have included data from this report in their 2030 Comprehensive Plans
related to commercial/industrial land use demand and land use designations.

e The CDA has been reviewing the housing and economic development chapters of 2030
Comprehensive Plans from cities and townships as part of the County’s review process.
Outcome: Cities have received comments from County staff on their 2030
Comprehensive Plans with CDA staff providing those comments related to affordable
housing and economic development.

e CDA and County staff worked together successfully to complete the environmental
cleanup of a CDA-owned brownfield site in the city of Lakeville known as Meadowlark.
This site will have 40 units of workforce housing by 2010.

Outcome: MPCA issued a Certificate of Completion for this brownfield site as fully
clean, which will now provide new residential development opportunities in Dakota
County.

STRATEGIC INITIATIVE 3: Link Workforce Development & Economic
Development

e Workforce Investment Board (WIB) staff initiated a Dakota-Scott Counties Workforce
Update that has been distributed via e-mail to city community and economic
development staff on a regular basis.

Outcome: Cities now have direct access to updated workforce information that may
likely have positive impacts on city economic development efforts and programs.

STRATEGIC INITIATIVE 4a: Create Prospect Response Capacity
H:\Final AFP\AFP Econ Dev Attach A.doc
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e The Twin Cities metropolitan site selector's website www.metromsp.com is fully
operational with Dakota County as a member. It includes the CDA as one of the primary
contacts for inquiries and many connections to other local information.

Outcome: This interactive GIS-based website has been used by cities as a way to
respond quickly and effectively to commercial/industrial site selectors in Dakota County;
site selectors can also access site information directly.

STRATEGIC INITIATIVE 4b: Enhance Image, Marketing and Branding

e The CDA launched a new section on its website www.dakotacda.org for “Businesses
and Economic Developers” with a link to the County website.
Outcome: Persons can now find out more about Dakota County, including economic
development data and links.

STRATEGIC INITIATIVE 5: Provide Quality Workforce Housing

e The CDA is nearing completion of its 17" workforce housing development, which is
located in Farmington, resulting in a total of 512 units in the county. In 2009, Lakeville
will see its fourth CDA workforce housing project on the former Wren dump site now
called Meadowlark with 40 units.

Outcome: Low-moderate income households continue to have expanded opportunities

to find high-quality, affordable housing for those who live, work or go to school in Dakota
County.

STRATEGIC INITIATIVE 6: Strengthen Development-Related Research & Policy
Capacity

« Office of Planning and Analysis (OPA\) staff received city feedback on a new Economic
Development Indicators Report, which is now in final draft form.
Outcome: Cities will have the ability to see newly formatted information about economic
conditions in the county that will potentially provide ongoing indicators of change
(positive and negative).

H:\Final AFP\AFP Econ Dev Attach A.doc
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DAKOTA COUNTY ADMIN/FINANCE/POLICY COMMITTEE REQUEST FOR COMMITTEE REVIEW

9.1 - County Budget Management And Planning Update

Meeting Date:  5/5/09 Fiscal/FTE Impact:

Item Type: Regular-Information X None

Division: COUNTY BOARD/COUNTY ADMINISTRATION [ Amount included in current budget
Department:  Financial Services (] Budget amendment requested
Contact: Matt Smith Telephone: 651-438-4590 [l FTE included in current complement
Prepared by:  Matt Smith [0 New FTE(s) requested—N/A
Reviewed by: N/A N/A ] Other

PURPOSE/ACTION REQUESTED

Update the Board on the current status and outlook for the County budget for the remainder of 2009 and for
planning for 2010 in light of recent and proposed state and federal legislation, and review management strategies
adopted to date and initial planning assumptions for 2010 County budget development.

SUMMARY

Fallout from the continuing international recession has faced the State of Minnesota with a long-term structural
budget problem exceeding $5 billion (before inflation) by the FY2012/13 biennium. Federal funding from the
American Recovery and Reinvestment Act (ARRA-the ‘stimulus bill') will mitigate a portion of the problem during
FY2010/11 only. Over the long term, reestablishing a sustainable balance in the state budget will require dramatic
permanent adjustments to revenue and/or spending equaling approximately 13% of the current state budget.

Dakota County is scheduled to receive $15.3 million in County Program Aid (CPA) from the State budget in 2009.
(Actual aid received in 2008 was $10.8 after the $2.3 million ‘unallotment’ by the Governor in December.) CPA
funds pay for the same set of County services as local property taxes. As the Governor and Legislature have
debated future state budget adjustments since January, proposals to reduce CPA payments to the County have
ranged from relatively modest (coupled with a statewide income tax increase) to complete elimination (coupled with
an ‘option’ for counties to impose a ‘local’ half-cent sales tax increase). The uncertainty of the outcome (or even
ending date) of the 2009 Legislative session makes planning for the 2010 budget very difficult; and the lack of any
consensus on a permanent State budget solution makes planning for the long-term future of CPA even more
difficult.

The recession and its local impact on Dakota County residents, businesses, and property owners has also become
more severe. Unemployment has been increasing and the property tax base for 2010 will decline for the first time
in many years. Economic conditions aside, current state levy limits (under the most recent forecast) would allow
1.2% regular tax levy growth next year—well below the 3.9% limit for 2009. Given current employment and real
estate trends, tax levy growth next year is uncertain. B

Amidst the uncertainty in State aids and future local revenue growth, County Administration has taken a number of
actions, beginning more than a year ago, to severely limit hiring and contain other costs. The County Board-
adopted budget for 2009 significantly limited growth in new positions and building programs, and also froze Board
salaries for 2009.

To best prepare the County to absorb anticipated State aid reductions (of as yet unknown size) during 2009 and
2010, County Administration will discuss a number of specific cost-management strategies proposed to be
formalized for the remainder of 2009 to maintain budget flexibility while allowing highest priority staffing needs to
continue to be met. Initial planning assumptions for developing the 2010 budget—on both the cost and revenue
sides—uwill also be presented for discussion.

EXPLANATION OF FISCAL/FTE IMPACT

None.
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Suppdrting Documents: Previous Board Action(s):
RESOLUTION

Information only; no action requested.

Administrator’s Comments: Reviewed by (if required):

O Recommend Action S/County Attorney’s Office

0 Do Not Recommend Action Financial Services

O Reviewed—No Recommendation O Risk Management
Reviewed—-Information Only O Employee Relations

O Submitted at Commissioner Request O Information Technology
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Colfity Administrator /
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