








Total bonding to-date

PROGRAM BUDGET INFORMATION

$102,790,000

$55,255,000

In addition to the annual operating budget presented above, the CDA administers the

following intergovernmental grant programs which are not included in the Agency

budget.
MHFA Capital
CDBG NSP Home Rehab Wx Fund

Intergovernmental 2,200,000 2,533,714 800,000 125,000 2,320,000 1,558,043
Other - - - - - 300,000
Total revenues 2,200,000 2,533,714 800,000 125,000 2,320,000 1,858,043
Administrative 366,132 188,714 127,187 13,713 398,085 155,863
Program expenditures 1,833,868 2,345,000 672,813 111,287 1,921,915 1,702,180
Total expenditures 2,200,000 2,533,714 800,000 125,000 2,320,000 1,858,043

Change in Fund Balance
Beginning Fund Balance

Ending fund balance
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DAKOTA COUNTY ADMIN/FINANCE/POLICY COMMITTEE REQUEST FOR BOARD ACTION

8.1 - 2008 Investment Report

Meeting Date: 6/2/09 Fiscal/FTE Impact:

ltem Type: Regular-Information (] None

Division: PUBLIC SERVICES AND REVENUE (] Amount included in current budget
Department:  Property Taxation And Records (] Budget amendment requested
Contact: Pam Mattila Telephone: 651-438-4363 [ ] FTE included in current complement
Prepared by: Pam Mattila [] New FTE(s) requested—N/A
Reviewed by:  N/A N/A X Other

PURPOSE/ACTION REQUESTED
Provide 2008 Investment Report
SUMMARY

Dakota County’s objective is to provide for the prudent management of public funds held on behalf of the citizens of
Dakota County. We invest our funds in accordance with Minn. Stat. §118A to assure the preservation of principal,
provide needed liquidity for daily cash requirements and provide an acceptable rate of return.

Property Taxation and Records staff deposit funds or invest in securities authorized by law. Collateral is secured
when needed. PS&R Administration and Property Taxation & Records staff review the investment portfolio
monthly. The Minnesota State Auditor reviews cash and investment activity as part of the annual financial audit of
Dakota County.

The investment portfolio is made up of state and local governmental revenue, bond proceeds, interest earnings,
and fund balance which ensures adequate cash flow to meet ongoing obligation and those related to Capital
Improvement Program (CIP)/Debt, Open Space, Environmental Fund and Budget Stabilization. In 2008, the
investment portfolio fluctuated from a low of $200 to over $478 million during tax collection periods.

Dakota County has established benchmarks similar to those used by other counties and cities and has exceeded
benchmark performance. See Attachment A for the investment returns at year-end 2008. Short-term investments
are those that mature in one year or less. Intermediate investments include those with maturities over one year but
less than five years. Maturities of five years or more are classified as long-term investments.

The size of the portfolio and the market interest rates affect interest earnings. Dakota County’s investment
approach is to invest conservatively to preserve the financial assets. Attachment B shows the weighted average
interest rate of return and total interest earned for years 2000 through 2008. The weighted average interest rate is
the annualized average interest rate, weighted by the percentage of the portfolio in an investment category, of all
investment held during the year.

EXPLANATION OF FISCAL/FTE IMPACT

The total accrued interest earned in 2008 was $11,197,463. The annualized interest rate was 3.72%
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Supporting Documents:
Attachment A - Investment Benchmark Summary
Attachment B - Annual Total interest Earnings

RESOLUTION

Information only; no action requested.

Previous Board Action(s):

’
’
1
3
)

Administrator’s Comments:

[0 Recommend Action

O Do Not Recommend Action

[0 Reviewed—No Recommendation

[0~ Reviewed-Information Only

O Submitted at Commissioner Request

Erianar Y chando

Reviewed by (if required):
County Attorney’s Office

@ Financial Services

O Risk Management

[0 Employee Relations

O  Information Technology

O

County Administrator [ 23]
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Dakota County Investment Benchmark Summary ATTACH M EN T P\
8

Interest Rates as of December 31, 200

Portfolio Breakdown Percent of Portfolio
Short Term $ 120,001,095.32 48.19%
Intermediate Term 41,118,200.13 16.51%
Long Term 87,876,881.54 35.29%
$ 248,996,176.99 100.00%
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