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RESOLUTION

Authorization To Execute Agreement With Anoka County For Professional Services And Software For
Criminal Justice Information Integration Hub

WHEREAS, the Dakota County Criminal Justice Information Integration Network (CJIIN) provides applications and
services to integrate select state and local criminal justice information through collaboration with local and state
agencies; and

WHEREAS, the Dakota County CJIIN has developed a criminal justice information integration hub for use by the
criminal justice department within the county; and

WHEREAS, Anoka County is interested in purchasing a copy of the integration hub and instituting it within its
county criminal justice departments; and

WHEREAS, Dakota County is willing to sell a copy of the hub to Anoka and assist in implementing the system; and

WHEREAS, Dakota and Anoka Counties intend to cooperate in the future to develop modifications to and additional
integrations with the integration hub; and

WHEREAS, Anoka County has agreed to purchase professional services and software for an amount not to exceed
$200,000; and

WHEREAS, the Operations, Management and Budget Director is planning to use $33,320 of this revenue to offset
the cost of the amended contract with LifeCycle Technologies related to services provided for Anoka County during
2009 and the remaining $166,680 is to be deposited into the CJIIN Enterprise Fund for future use.

NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby authorizes the
Operations, Management, and Budget Director to execute an agreement with Anoka County for Dakota
County/CJIIN to provide professional services and software to establish a criminal justice integration hub to
exchange data between criminal justice partners at the county level and with various municipalities within Anoka
County, for a sum of $200,000, with payments due upon completion of key milestones in the project, subject to
approval by the County Attorney’s Office as to form.

Administrator's Comments: eviewed by (if required):

£ Recommend Action County Attorney’s Office

O Do Not Recommend Action inancial Services

O Reviewed—No Recommendation [0 Risk Management

O Reviewed-Information Only O Employee Relations

O Submitted at Commissioner Request O Information Technology
. O

C8unty Administrator
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Attachment A
MILESTONE PAYMENT SCHEDULE
The fixed cost payments will be made after completion and acceptance of each deliverable in the
work plan. The amounts in this schedule include all fees for professional services that will be
made to Dakota County. Project costs outside of those payable to Dakota County are not

included in this payment schedule.

Deliverable 1: Install Code on Anoka Development Environment $100,000.00

Deliverable 2: Jointly Analyze, Design and Develop Approval Application

Design and Develop Approval Application $15,000
Deploy and Test Approval Application $15,000
Deliverable 3: Install and Test Integration HUB in QA environment $20,000

Deliverable 4: Gain MNCIS Traction

Deliverable 5: Engage Line of Business Vendor

Deliverable 6: Develop and Test Integration Functionality

Deliverable7: Architecture Enhancement for Production Environment

Deliverable 8: Integration Deployment

PCI $10,000
CSTS and JAIMS $5,000
Elite $10,000

Deliverable 9: Project Close-Out

PCI $10,000

CSTS and JAIMS $5,000

Elite $10,000
Total Project Cost $200,000.00
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DAKOTA COUNTY ADMIN/FINANCE/POLICY COMMITTEE REQUEST FOR COMMITTEE REVIEW

7.2 - Authorization To Execute Contracts To Purchase And Implement Computer Aided Mass Appraisal And
Taxation Software

Meeting Date: 8/4/09 Fiscal/FTE Impact:

item Type: Regular-Action [] None

Division: OPERATIONS, MANAGEMENT, AND BUDGET [0 Amount included in current budget
Department:  Public Services & Revenue/Information Technology [X] Budget amendment requested
Contact: J.Erickson/Tim Auld Telephone: 651-438-4286 [] FTE included in current complement
Prepared by.  Jean M. Erickson/Tim Auld [T New FTE(s) requested—N/A
Reviewed by:  N/A N/A [] Other

PURPOSE/ACTION REQUESTED

o Approve budget amendment for Phase Il of the Real Estate Management System (REMS) including the Tax
and CAMA (Computer Aided Mass Appraisal) applications, Oracle database software and REMS hardware.

« Approve contracts to purchase software and implementation services from Tyler Technologies and Oracle
Corporation for CAMA and Property Taxation applications.

SUMMARY

In 2006, Dakota County issued a Request for Proposals (RFP) to replace the County's Tax, Assessing CAMA,
Recording, and Cashiering systems. The system, with all applications, is the Real Estate Management System.
Proposals were received and contracts approved and executed for the recording and cashiering applications, two
components of REMS. Those applications have been installed and are operational. A more detailed analysis was
needed before entering into a contract for the Tax and Assessing applications, and Deloitte was engaged to
complete a review of the proposals, selection process, financial conditions, and corporate history of the two finalists.
The review was completed and on May 20, 2008, the Dakota County Board of Commissioners authorized a contract
with Tyler Technologies for REMS Phase |, a Gap Analysis of the Tax and Assessing components. In the Gap
Analysis, differences between the functions of the Tyler Tax and CAMA applications and County requirements were
evaluated. The Gap Analysis is complete and includes refinement of the cost to acquire and install the applications
through a Phase Il Implementation contract.

The CAMA and taxation applications are the foundation of REMS. The Tyler iasWorld CAMA and Tax applications
will replace mainframe applications that are nearing the end of their useful lives and are difficult to support. Public
Services and Revenue Division and the Information Technology Department staff support the replacement of these
aging systems. The new systems will use up-to-date technology and will continue full integration of Tax and CAMA
applications, allowing more effective and efficient management of real estate and tax-related data and staff
resources. The system will allow ready access to data and will be integrated with Geographic Information Systems
(GIS). It will support mobile devices for assessing staff field work (a future project) and will provide assessment
analytical tools that the County does not currently have. Public Services and Revenue and Information Technology
staff will present additional information at the August 4, 2009 meeting. The system will have a useful life of 20
years.

In May 2008, staff estimated the total cost for all phases of the project to be approximately $4,000,000. The total
cost of all phases of the project is now known to be $4,280,480, comprised of: Phase | - $389,020 (Board
Resolution No. 08-213); Phase Il software and services from Tyler Technologies - $3,661,678; Oracle database -
$69,469; and computer hardware - $160,313. Public Services and Revenue and Information Technology staff are
requesting a budget amendment of $3,891,460 for the software and services from Tyler Technologies, Oracle
Corporation, and for system hardware. Staff is also requesting approval to execute contracts with Tyler
Corporation and Oracle Corporation for an amount not to exceed $3,731,147. Staff will present a request to enter
into a contact for computer hardware at a future meeting.

EXPLANATION OF FISCAL/FTE IMPACT

Funds for Phase |l have been set aside over several years in the Recorders Technology Fund, the Assessing
Services Department Budget Incentive Program (BIP), and the County’s Major System Fund. Funding sources for
this project will be: 1) Recorders Technology Fund ($3,000,000), 2) Assessing Department BIP ($200,000), and 3)
Major Systems Fund ($691,460). These funds will cover the software and services from Tyler Technologies, the
Oracle Corporation and computer hardware. Annual software maintenance costs averaging $165,262 over the first
three years will be funded by the Recorders Technology Fund. Expenses are projected to be incurred from 2009 to
2011.

b
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Supporting Documents: Previous Board Action(s):
06-328; 8/22/06
08-213; 5/20/08

RESOLUTION

Authorization To Execute Contracts To Purchase And Implement Computer Aided Mass Appraisal And
Taxation Software

WHEREAS, in August 2006, a Dakota County project team issued a Request for Proposal (RFP) for the Real
Estate Management System procurement project; and

WHEREAS, the response submitted by Tyler Technologies was found to be the best solution to meet or exceed
Dakota County requirements as specified in the RFP; and

WHEREAS, in May 2008, the County entered into a Phase | contract with Tyler Technologies to complete a Gap/Fit
Analysis to verify that the Tyler Technologies software will meet or exceed the County’s requirements for Computer
Aided Mass Appraisal (CAMA) and Taxation applications; and

WHEREAS, Tyler has completed its Phase | Gap/Fit Analysis Report, which confirms the system will meet the
County’s needs and the cost to complete the acquisition and implementation of the applications in Phase lI; and

WHEREAS, funds are available from the Recorder’s Technology Fund, the Assessing Department Budget Incentive
Program (BIP), and the Major Systems Fund to fund the Phase il software purchase and implementation services.

NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby authorizes the
Director of the Operations, Management and Budget Division (OMB), in consultation with the Director of the Public
Services and Revenue (PSR) Division, to execute a Phase Il contract with Tyler Technologies for the iasWorld
CAMA and Taxation software applications and implementation services, in an amount not to exceed $3,661,678,
subject to approval by the County Attorney’s office as to form; and

BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes the Director of
the OMB Division, in consultation with the Director of the PSR Division, to execute a contract with Oracle
Corporation for the purchase of database software and reporting tools in an amount not to exceed $69,469, to
support the CAMA and Taxation applications, subject to approval by the County Attorney’s office as to form; and

BE IT FURTHER RESOLVED, That the 2009 Information Technology Department budget for the Real Estate
Management System (REMS) Phase Il is hereby amended as follows:

Expense
Tyler Technologies Services and Software for REMS Phase I $3,661,678
Oracle Corp database software for REMS Phase || 69,469
Computer Hardware required for REMS Phase Il 160,313
Total Expense $3,891,460
Revenue
Recorder’s Technology Fund $3,000,000
Assessing Services Department BIP 200,000
Major Systems Fund Balance 691,460
Total Revenue $3,891,460
Administrator’'s Comments: Revjewed by (if required):
£~Recommend Action County Attorney’s Office
O Do Not Recommend Action f~TFinancial Services
[0 Reviewed—No Recommendation O Risk Management
O Reviewed-Information Only O Employee Relations
O Submitted at Commissioner Request mr/lnformation Technology
. D
al,
County Administrator I7t0 .
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DAKOTA COUNTY ADMIN/FINANCE/POLICY COMMITTEE REQUEST FOR BOARD ACTION

8.1 - 2009 Legislative Update On Green Acres Property Tax Program

Meeting Date: 8/4/09 Fiscal/FTE Impact:

ltem Type: Regular-Information ™ None

Division: PUBLIC SERVICES AND REVENUE [C] Amount included in current budget
Department:  Assessing Services [] Budget amendment requested
Contact: Gloria Pinke Telephone: 651-438-4217 [] FTE included in current complement
Prepared by:  Gloria Pinke ] New FTE(s) requested—N/A
Reviewed by: N/A N/A ] Other

PURPOSE/ACTION REQUESTED

Provide Information on 2009 Legislative changes to the Green Acres Agricultural Property Tax Program, and
planned communications with property owners.

SUMMARY

Green Acres (GA) is a property tax deferral program for agricultural properties that are primarily used for
agricultural purposes and meet specific requirements. Green Acres has been used in Dakota County since 1970.
The intent of Green Acres was to value agricultural land in the metropolitan counties at a rate similar to agricultural
land in non-metro counties, thereby equalizing tax burdens within the state. Qualified parcels pay taxes on the
agricultural value without consideration of outside influences to the market. The tax based on the actual, highest
and best use value, is deferred until the parcel no longer qualifies, or is sold to a non-qualifying owner. When
property comes out of the program, 3 years of deferred taxes are due. Special assessments are deferred while a
parcel is in Green Acres.

For 2009, Dakota County has about 2,500 parcels (111,500 acres) enrolled in Green Acres. This equates to
$479,000,000 market value deferred.

The 2008 Legislature made significant changes to the Green Acres Law, primarily due to a report issued by the
Office of the Legislative Auditor. Among other things the 2008 Law limited Green Acres to productive acres only
(past law treated a farm as a unit and did not look at productive/non-productive acres), increased the payback from
3 years to 7 years, and removed Green Acres if a parcel was transferred to anyone (including spouses, family
members, and trusts or farm corporations). Acres in conservation programs, such as CRP and similar programs
became ineligible for Green Acres.

Based upon feedback from property owners, elected and public officials, and the Minnesota Department of
Revenue, the 2009 legislature reversed many of the 2008 law changes and created others. These changes are
found in Attachment A.

Assessing Services intends to notify Green Acres property owners of the 2009 legislative changes within the next
month (Attachment B). Information on the Green Acre Program and the 2009 changes will be posted on Dakota
County’s external website within the next month as information is received from the Department of Revenue.
EXPLANATION OF FISCAL/FTE IMPACT

None.
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Supporting Documents:
Attachment A: 2009 Legislative Summary
Attachment B: Draft letter to property owners

RESOLUTION

Information only; no action requested.

Previous Board Action(s):

Administrator’'s Comments:

O Recommend Action

[0 Do Not Recommend Action

[0 Reviewed—No Recommendation
B~ Reviewed—Information Only

O Submitted at Commissioner Request

@aM}%CWMA/,

unty Administrator

ée/v[ewed by (if required):

d/?uhty Attorney’s Office
inancial Services

O Risk Management

0 Employee Relations

O Information Technology
0
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ATTACHMENT A: SUMMARY OF 2009 GREEN ACRES LEGISLATIVE CHANGES

GREEN ACRES (GA):

Allows Conservation Reserve Program and similar conservation programs to enroll in GA

Extends GA eligibility to certain farm entities that are not regulated under 500.24 - primarily poultry
farming operations

Allows property owners to withdraw all or part of their 2b acres from GA without withdrawing all of it
Allows property that no longer qualifies for GA due to the 2008 changes to continue to qualify until the
2013 assessment

At 2013, those properties must pay back 3-years deferred taxes if not enrolled in the new Rural
Preserve Program before May 1, 2013

If not enrolled in the Rural Preserve program by 2013, the deferred tax is due for 3-years

Property in GA prior to 2008 changes, but that no longer qualifies due to the 2008 changes can be
withdrawn from the program prior to May 1, 2010 with no payback of deferred taxes

Clarifies that certain transfers do not require payment of deferred taxes — spouse upon death of one
owner:; divorce if one spouse retains ownership; marriage; organization or reorganization under
500.24 if all owners remain the same ownership interest; AND placement into a trust if all owners
remain the same

RURAL PRESERVE PROPERTY TAX PROGRAM CREATED:

New tax deferral program for 2b acres that are either homestead or were in GA

Must be 10-acres or more

Requires a 10-year covenant to preserve the land

Must be covered by a written conservation management plan developed by an approved plan writer;
Conservation plan must be recorded with the county recorder

Covenant runs with the land not the owner

Prescribes value cannot exceed the 2b tillable land in county

Effective for the 2011 assessment, taxes payable in 2012

1°" TIER AG HOMESTEAD LiMIT:

Changes the first tier limit for 2010 assessment (pay 2011) from $1,010,000 TO $1,140,000

CLass 2A (commonly known as productive ag acres)

Clarifies that 2a acres “must include” property that otherwise would be classified as class 2b (Rural
vacant land) but that is impractical for the assessor to value separately from the rest of the property
OR that is unlikely to be able to be sold separately. This includes items such as sloughs, wooded wind
shelters, acreage abutting ditches, ravines, rock piles, and land subject to setback requirement.
Effective for 2010 assessment payable 2011

INFORMATION ON THE GREEN ACRE PROGRAM & THE 2009 CHANGES WILL BE POSTED ON THE WEBSITE WITHIN THE NEXT
MONTH AS INFORMATION 1S RECEIVED FROM THE DEPARTMENT OF REVENUE
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ATTACHMENT B

DAKOTA COUNTY ASSESSING SERVICES
1590 Highway 55,
GOVERNMENT CENTER, HASTINGS MN
651-438-4200 OR 1-800-247-1056

July 30, 2009

TO: “GREEN ACRES” PROPERTY TAX PROGRAM PARTICIPANTS
FROM: Gloria Pinke, Manager, Assessing Services

RE: 2009 LEGISLATIVE CHANGES TO “GREEN ACRES”

Several of the major changes to the Minnesota Agricultural Property Tax Law, (commonly known as Green Acres) that
were signed into law in 2008 - were revisited by the 2009 Legislature. As a follow-up to the meeting we held last fall,
this letter will provide you with an update of the 2009 law changes.

Last fall, many of you completed a “letter of intent” that we:sent to program pérticipants. Assessing Services intended
to provide you with 7-year payback amounts this fall. However, with the 2009 legislative changes, those “letters of
intent” now have no meaning and there is no need to provide tax pay-back estimates.

Agricultural landowners who participated in the Green Acres program before May 18, 2008, have more time —and more
options — to decide on tax treatment of your class 2b rural vacant land (non-productive) acres.

GREEN ACRES FOR THE 2009 ASSESSMENT:

Classifying agricultural land with regard to “productive” vs. “nonproductive acres was clarified in the 2009 law, which
was amended to say:  “2a (productive) property must also include any property that would otherwise be classified as
2b (nonproductive), but is interspersed with 2a property, including but not limited to sloughs, wooded wind shelters,
acreage abutting ditches, ravines, rock piles, land subject to a setback requirement, and other similar land that is
impractical for the assessor to value separately from the rest of the property or that is unlikely to be able to be sold
separately from'the rest of the property.”

> Productive acres, along with nonproductive acres that qualify as class 2a, will remain eligible for the program.
These acres are tilled, grazed, or mowed for hay — used in the production for sale of an agricultural product. You
may leave these acres in the program as is. Nothing has changed for acres that are used for agricultural
production.

» Nonproductive acres, that the assessor reclassifies as 2b, “Rural Vacant Land,” are not eligible for the valuation
provided by Green Acres after January 2, 2013, or on new Green Acre applications filed after May 18, 2008.

OTHER CHANGES:

e Allows property that no longer qualifies for GA - due to the 2009 changes - to continue to qualify until the 2013
assessment
e At 2013, those properties must pay back 3-years deferred taxes, on their 2b (nonproductive acres,) if not
enrolled in the new Rural Preserve Program before May 1, 2013
1

©022



Property currently in GA, but that no longer qualifies due to the 2008 or 2009 legislative changes (non-
productive acres) can be withdrawn from the program prior to May 1, 2010 with no payback of deferred taxes
Allows CRP acres, and acres in similar conservation programs, to continue to be eligible for GA

Allows property owners to withdraw all or part of their 2b acres from GA without withdrawing all of it

Extends GA eligibility to certain farm entities that are not regulated under 500.24 - primarily poultry farming
operations

Clarifies that certain transfers do not require payment of deferred taxes — transfer to a spouse upon death of
one owner; divorce if one spouse retains ownership; marriage; organization or reorganization under 500.24 if all
owners remain the same ownership interest; and placement into a trust if all owners remain the same and have
the same beneficial interest

Created a new “Rural Preserve Property Tax Program” for non- productnve acres on agricultural homestead
properties or for properties that were in Green Acres (further description of this new program follows)

Effective for 2010 assessment payable 2011

RURAL PRESERVE PROPERTY TAX PROGRAM CREATED:

New tax deferral program (similar to Green Acres) for 2b acres that are either homestead or-were in GA
Must be 10-acres or more ~

Requires a 10-year covenant/conservation easement, to preserve the land

Must be covered by a written conservation management plan developed by an approved plan writer;
Conservation plan must be recorded with the county recorder

Covenant runs with the land not the owner

Prescribes value cannot exceed the 2a/tiliable land.in county

Effective for the 2011 assessment, taxes payable in-2012 (information should be available in Fall, 2009)

More information is expected to be received from-the MN Department of Revenue in the coming weeks and months.
We will share information as.it becomes avallable Please feel free to contact us with your questions or concerns
regarding your property.

METROPOLITAN AGRICULTURAL PRESERVE PROGRAM —NO CHANGES:

Neither the 2008 nor the 2009 Legislature, made any changes to the Metro Ag Preserve Program that has been in place
since the early 1980’s. If your property is zoned long-term agricultural by the local community, with a maximum
residential density of one house per forty acres — you may want to consider enrolling in this property tax program.
Information is available on our website: www.daktoacounty.us Home & Property Section Assessing
Property/Programs

http://www.co.dakota.mn. us/HomeProperty/AssessingProperty/Programs/Agriculturalpreserves.htm

Call Assessing Services with questions or concerns:

DAKOTA COUNTY ASSESSING SERVICES
1590 HiIGHWAY 55
HASTINGS MINNESOTA 55033

651-438-4200 OR (NON-METRO) 1-800-247-1056 EXTENSION 4200
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