





Citizen advisory committee members who serve informally as liaisons from oné advisory committee to
another are not eligible to receive per diem for attendance at regular or special meetings of any
committee to which they were not appointed by the County Board.

County Board appointees to the Personnel Board of Appeals receive $35 per diem plus expense
reimbursement for attendance at meetings of the Personnel Board of Appeals.

County Board appointees to the Special Board of Appeal and Equalization receive $175 per day or
$87.50 per half-day plus mileage reimbursement for attendance at meetings of the Special Board of
Appeal and Equalization.

County Board appointees to the Dakota County Community Development Agency (CDA) Board receive
per diem/reimbursement as determined by the CDA.

Applicants who wish to decline the per diem must do so at the time of application.
Appointment of County Employees

No paid employee of Dakota County is eligible to be appointed as a member of any citizen advisory
committee unless otherwise specified by law.

Terms
For the purpose of calculating the number of terms served by an appointee:

1. If an individual is appointed to fill the unexpired term of a previous appointee (for example, as a
result of a mid-year automatic removal or resignation), that appointee’s service for a partial term
will not be considered his/her first term.

2. Ifanindividual is appointed after the first County Board meeting in January of any given year and
is appointed to fill an expired term of a previous appointee, that appointee’s service for a partial
term will be considered his/her first term. If an appointee is automatically removed and
subsequently reappointed within the term, the appointee resumes the term he/she was serving at
the time of removal.

3. For committees with consecutive term limits, if a citizen advisory committee member reaches the
term limit for an advisory committee to which he/she is appointed, that individual may not be
reappointed to the same advisory committee until at least one complete term has transpired.

Resignations

Written or verbal resignations from citizen advisory committee members are forwarded to the County
Administrator. When a letter of resignation is received from a citizen advisory committee member,
acceptance of the resignation is placed on the County Board consent agenda. When the resignation is
accepted, the County Board authorizes the process of filling the vacancy. Mid-term resignations are filled
in accordance with the Open Appointments Policy.

Attendance Reports
Semi-annual attendance reports are submitted by the appropriate departments to County Administration

for each committee where members receive per diems. The County Administrator transmits the
attendance reports to the County Board.



Removal of Members

The County Administrator notifies an appointee if he/she is removed from a citizen advisory committee. A
copy of this notification is also sent to the respective commissioner and committee staff liaison. The
position is then vacant and to be filled in accordance with the Open Appointments Policy. A member who
has been automatically removed from a citizen advisory committee may apply for reappointment.

I.  Automatic Removal

A. Automatic removal of an appointee to the following citizen advisory committees occurs when
an appointee is absent for three consecutive Regular or Special meetings, or 50% of the
meetings, during any consecutive 12-month period:

Community Corrections Advisory Board

Extension Committee

Farmland and Natural Areas Program Advisory Committee
Human Services Advisory Committee

Parks and Recreation Advisory Committee

Planning Commission

Public Art Citizen Advisory Committee

Solid Waste Management Advisory Committee

B. Automatic removal of appointees to the following citizen advisory committees occurs when an
appointee fails to maintain a principal residence within the county commissioner district from
which he/she was appointed:

Community Corrections Advisory Board (7 citizen members, but not others appointed in
accordance with statute)

Extension Committee (all members)

Farmland and Natural Areas Program Advisory Committee (all members)

Human Services Advisory Committee (all members)

Planning Commission (7 members, but not at-large members)

Public Art Citizen Advisory Committee (all members)

Solid Waste Management Advisory Committee (14 members)

Special Board of Appeal and Equalization (all members)

C. Automatic removal of appointees to the following citizen advisory committee occurs when an
appointee fails to maintain a principal residence within the county:

Personnel Board of Appeals
ll. Removal for Cause

A. The County Board, by resolution, may remove its appointee to one of the following citizen
advisory committees where the appointee has engaged in conduct detrimental to the
accomplishment of the citizen advisory committee’s mission or engages in conduct which is
contrary to the County Board statement of expectations:

Community Corrections Advisory Board

Extension Committee

Farmland and Natural Areas Program Advisory Committee
Human Services Advisory Committee

Personnel Board of Appeals

Planning Commission

Public Art Citizen Advisory Committee

Solid Waste Management Advisory Committee

Special Board of Appeal and Equalization
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B. The County Board, by resolution, may remove its appointee to one of the following citizen

advisory committees where the appointee has engaged in conduct which meets the statutory
or ordinance basis for removal:

Community Development Agency Board
Library Board

Parks and Recreation Advisory Committee
Zoning Board of Adjustment

Public Meeting Requirements

The following citizen advisory committees, and any of their subcommittees, are subject to all requirements
of the Minnesota Open Meeting Law, Minn. Stat. Ch. 13D:

Community Development Agency Board
Dakota-Scott Workforce Investment Board
Library Board

Planning Commission

Special Board of Appeal and Equalization
Zoning Board of Adjustment

The committee staff liaison insures compliance with the Open Meeting Law for the committees, and any
of their subcommittees, listed above.

Meetings of the following citizen advisory committees, and any of their subcommittees, although not
subject to the Minnesota Open Meeting Law, will be open to the public:

Community Corrections Advisory Board

Extension Committee

Farmland and Natural Areas Program Advisory Committee
Human Services Advisory Committee

Parks and Recreation Advisory Committee

Public Art Citizen Advisory Committee

Solid Waste Management Advisory Committee

The committee staff liaison provides reasonable public notice for meetings of the committees listed
above.

Annual Work Plans

The following committees consult at least annually with the county board committees of the whole to seek
concurrence regarding the topics on which they will advise the county board (annual work plan):

Community Corrections Advisory Board

Farmland and Natural Areas Program Advisory Committee
Human Services Advisory Committee

Parks and Recreation Advisory Committee

Planning Commission
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DAKOTA COUNTY ADMIN/FINANCE/POLICY COMMITTEE REQUEST FOR BOARD ACTION

6.3 - Adoption Of Amended 2011 Unclassified Merit Compensation Policy And Plan Provisions

Meeting Date:  11/2/10 Fiscal/FTE Impact:

Item Type: Consent-Action [] None

Division: COUNTY BOARD/COUNTY ADMINISTRATION XI Amount included in current budget
Department.  Employee Relations [] Budget amendment requested
Contact: Will Volk Telephone: 651-438-4422 [] FTE included in current complement
Prepared by:  Will Volk [] New FTE(s) requested—N/A
Reviewed by:  N/A N/A [] Other

PURPOSE/ACTION REQUESTED

Adoption of Amended 2011 Unclassified Merit Compensation Policy and Plan Provisions.

SUMMARY

Each year the County updates the non-union Merit Compensation Policy & Plan. In the context of and consistent
with this Plan, the County also establishes a pay plan for unclassified employees. This Plan provides a mechanism
for the application of County compensation principles and for the review of salaries of appointed
Department/Division Heads and the County Administrator and defines a process for the establishment of Elected
Department Heads’' and County Commissioner compensation. For 2011, proposed Unclassified Pay Plan
provisions are consistent with those already adopted for classified employees and within the current budget
limitations.

Key adopted 2011 non-union Merit Compensation Plan Provisions to be incorporated by reference into the 2011
Unclassified Merit Compensation Policy and Plan.

The 2011 Pay Equity Compensation Structure is unchanged from 2010.

The 2011 Merit Matrix has been set at a 1% base adjustment for the performance categories of Role Model,
Achiever and Contributor.

Non-union employees shall receive a $400 lump sum medical plan incentive payment in January 2011. The lump
sum payment for non-limited part-time employees shall be prorated.

Except for the items noted above, Plan provisions are not materially changed from current policy or prior Plan
language.

EXPLANATION OF FISCAL/FTE IMPACT

The costs of these provisions can be accommodated within the 2011 budget plan. The lump sum payment would
be a one-time cost, while the merit adjustment would be an ongoing cost.

10/28/2010 11:29 AM Page 1
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Supporting Documents: Previous Board Action(s):

RESOLUTION
Adoption Of Amended 2011 Unclassified Merit Compensation Policy And Plan Provisions

WHEREAS, market competitive compensation and pay policy administration are essential to effective and efficient
government; and

WHEREAS, Unclassified Merit Compensation Policy and Plan provisions need to be amended for application in
2011.

NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby adopts the
following provisions for inclusion in the 2011 Unclassified Merit Compensation Policy and Plan:

e The 2011 Pay Equity Compensation Structure is unchanged from 2010; and

e The 2011 Merit Matrix is set at 1% base adjustment for the performance categories of Role Model,
Achiever and Contributor; and

e Unclassified employees shall receive $400 lump sum medical plan incentive payment in January 2011; and

e Language implementing the salary freeze of 2010 is removed and replaced with the compensation
adjustment language from the 2009 Plan; and

BE IT FURTHER RESOLVED, That participating employees’ 2011 salaries shall be established in the context of
and consistent with these provisions; and

BE IT FURTHER RESOLVED, That the Employee Relations Director is hereby authorized to update, edit and
amend the 2010 Unclassified Merit Compensation Policy and Plan document consistent with the above-referenced
2011 provisions.

Administrator’'s Comments: Reviewed by (if required):
[¥—Recommend Action & County Attorney’s Office
[0 Do Not Recommend Action Eﬁ(r:ancial Services
[0 Reviewed—No Recommendation O Risk Management
[0 Reviewed-Information Only O Employee Relations
O Submitted at Commissioner Request O Information Technology
O

?Zlﬁn/u\a((" % Cj/\a/kéé/)ﬁll\
Cdinty Administrator ,
10/28/2010 11:29 AM Page 2 0 22
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DAKOTA COUNTY ADMIN/FINANCE/POLICY COMMITTEE REQUEST FOR COMMITTEE REVIEW

7.1 - Update On Dakota County Energy Policy Work

Meeting Date:  11/2/10 Fiscal/FTE Impact:

ltem Type: Regular-Information X None

Division: PHYSICAL DEVELOPMENT (] Amount included in current budget
Department:  Physical Development Administration (] Budget amendment requested
Contact: Michelle Beeman Telephone: 952-891-7004 [] FTE included in current complement
Prepared by:  Michelle Beeman [] New FTE(s) requested-N/A
Reviewed by:  N/A N/A [] Other

PURPOSE/ACTION REQUESTED
Provide informational update on Energy Policy work accomplished in past year.

SUMMARY

In 2008 and 2009, the County Board included planning and action on energy use among its annual goals. For
2009, the goal stated: “Achieve a reduction in greenhouse gas emissions and support transition to
alternative/renewable energy by adopting and implementing a County energy plan and related sustainability
strategies. On September 22, 2009, the Board held a workshop to review and discuss the resulting staff report that
outlined a framework, structure, and suggested additional strategies that the County could pursue, which will help
meet the overall goal of reducing greenhouse gas (GHG) emissions and transitioning to more renewable energy.
Additionally, the Report outlined how the County could achieve a specific 15% reduction in GHG emissions by the
year 2015, including preliminary cost estimates.

On October 20, 2009, the Board adopted a statement of five foundational energy principles that serve as the
framework through which departments and programs could develop more specific policies and strategies to achieve
the County’s energy goals. The statement of principles is as follows: *Dakota County will reduce energy consumed
and greenhouse gas (GHG) emissions, use renewable resources, and sequester carbon. To do so will require
ongoing commitment and leadership as demonstrated by implementation of the following principles:

1. Reduce energy use and GHG emissions from buildings through design, construction, operations, and user
habits.

2 Reduce energy use and GHG emissions in transportation through transportation fuel alternatives, fleet
related business practices, and transportation system design and use.

3. Manage waste, land, and water to conserve energy and sequester carbon.

4. Increase renewable energy use to reduce GHG emissions and reliance on fossil fuels.

5. Inform, advocate, and anticipate the future with others to collectively conserve energy, transition to
renewable resources, and sequester carbon.”

In addition, the Board adopted the target of reducing GHG emissions in government operations by 15% by 2015,
based on a baseline emissions inventory for operations in the year 2005, and directed staff to report back to the

Board by the end of 2010 on progress toward the target. Staff has completed a second emissions inventory for

County government operations in 2009, allowing for an initial report on progress toward the emissions reduction

target. See Attachment A for summary of comparative inventory results.

Finally, as directed by the Board, during 2010, staff has continued to further investigate and refine the initial energy
strategies contained in the 2009 report, as well as to move forward on implementing several of them. Staff is
prepared to provide an informational update on the status of these efforts, and planned 2011 energy related
projects. This information will supplement the separate Board presentation from Operations Management on the
results of the Energy Audit performed in 2010.

EXPLANATION OF FISCAL/FTE IMPACT

Informational item only.

10/28/2010 11:38 AM Page 1 0 2 3
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Supporting Documents: Previous Board Action(s):
Attachment A: Greenhouse Gas Inventory Results 09-526; 10/20/09

1
1
1
)

RESOLUTION

Information only; no action requested.

Administrator's Comments: Reviewed by (if required):
O Recommend Action 3 County Attorney’s Office
O Do Not Recommend Action b~ TFinancial Services
O Reviewed—No Recommendation O Risk Management
&~ Reviewed-Information Only O Employee Relations
O Submitted at Commissioner Request O Information Technology
. O

E%MAIQ’(:(' 12 denpton— |,

ofinty Administrator [ <O
10/28/2010 11:38 AM Page 2 _ O 2 4
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DAKOTA COUNTY ADMIN/FINANCE/POLICY COMMITTEE REQUEST FOR COMMITTEE REVIEW

8.1 - Adoption Of Energy Audit Report And Implementation Of Energy Conservation Measures

Meeting Date: 11/2/10 Fiscal/FTE Impact:

Item Type: Regular-Action ] None

Division: OPERATIONS, MANAGEMENT, AND BUDGET [ ] Amount included in current budget
Department.  Operations Management - Cppm [] Budget amendment requested
Contact: Ken Harrington Telephone: 651-438-4542 [] FTE included in current complement
Prepared by:  Tom Burrows [] New FTE(s) requested—N/A
Reviewed by:  N/A N/A X Other

PURPOSE/ACTION REQUESTED

Review and adoption of the Energy Audit Report for 24 County buildings with authorization to implement energy
conservation measures and recommendations prepared by Sebesta Blomberg & Associates (Sebesta).

SUMMARY

Dakota County has a long record of conserving building energy and reducing energy costs. Maxi and Mini Energy
Audits were completed in 1981 in response to rising energy costs. At that time, ten energy conservation measures
were adopted as County policy. The County has also developed and adopted High Performance Design and
Construction Standards that result in energy efficient County buildings.

In 2009, the County established a target of reducing greenhouse gas emissions from County buildings by 10% by
2015. Energy Audits for County buildings were approved by the County Board and subsequently funded in part by
the Federal American Recovery and Reinvestment Act (ARRA). The primary objective of the energy audits is to
identify capital system improvements, building operating procedures, and employee behaviors or actions that will
reduce County energy use and achieve the 10% greenhouse gas (GHG) reduction goal.

Sebesta was awarded the contract to conduct the energy audits on March 16, 2010. A detailed energy use study
has been completed that included inspections of 24 buildings. Energy use for each building was analyzed including
building operations and occupant use patterns. A total of 278 potential energy conservation measures were
identified and evaluated. Of these, the report recommends implementation of 201 measures based upon their
return on investment. The capital cost for these measures is anticipated to be $1.5 million and result in an annual
cost savings of $225,000 with a simple payback of less than 7 years and a reduction of GHG emissions of
approximately 12%. Additional operational measures have been identified that include training and education of
County staff and, if implemented, will achieve additional energy savings.

The final report has been reviewed by County staff. Staff recommends that the report be adopted and authorization
be granted to implement the recommendations from the Energy Audit Report for County buildings.

See Attachment A for the report’s executive summary. Project leaders from Sebesta (James Miller and Peter Dahl)
will provide an overview and presentation of the findings and recommendations from the Energy Audit Study and
final report.

EXPLANATION OF FISCAL/FTE IMPACT

The Energy Audit Study was funded in large part by $80,000 from the American Recovery and Reinvestment Act
(ARRA) Energy Efficiency and Conservation Block Grant and $19,820 from County funds.

Implementation and funding for capital energy conservation measures have been included in the 2011-2015 Capital
Improvement Program request with a total capital investment of $795,000, or approximately $132,000 a year over
six years. Additional conservation measures will be implemented when major systems are replaced. Cost will be
paid back by corresponding annual energy savings and utility rebates within 7 years.

10/28/2010 11:30 AM Page 1 v 026
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Supporting Documents: Previous Board Action(s):
Attachment A: Executive Summary 82-515; 9/14/82

09-526; 10/20/09
10-141, 3/16/10

RESOLUTION
Adoption Of Energy Audit Report And Implementation Of Energy Conservation Measures

WHEREAS, Dakota County has a long record of conserving energy and reducing costs relating to operation of
County buildings; and

WHEREAS, in 2009, the County established a target of reducing greenhouse gas emissions from County buildings
by 10% by 2015; and

WHEREAS, Energy Audits for County buildings was approved by the County Board and subsequently funded in
part by the Federal Recovery Act (ARRA); and

WHEREAS, the primary objective of the energy audits is to identify capital system improvements, building operating
procedures, and employee behaviors or actions that will reduce County energy use and achieve 10% reduction in
greenhouse gas (GHG) emissions; and

WHEREAS, the consultant work for the energy audits was awarded to Sebesta on March 16, 2010; and
WHEREAS, a detailed energy use study was completed that included inspections of 24 buildings; and

WHEREAS, the report recommends implementation of 201 capital energy conservation measures at a capital
investment of $1.5 million; and

WHEREAS, anticipated annual cost savings from implementing the 201 measures is $225,000, with a simple
payback of less than 7 years and a reduction of GHG emissions of 12%; and

WHEREAS, the final report has been reviewed by County staff and staff recommends that the report be adopted
and authorization be granted to implement the recommendations from the Energy Audit Report for County
buildings.

NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby accepts the
report “Energy Audit Report for County Buildings” dated October 18, 2010; and

BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby directs its staff to
implement the recommendations respecting County operations contained in said report; and

BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby directs that
implementation of capital recommendations contained in said report be implemented through the annual Capital
Improvement Plan and budget process.

Administrator’'s Comments: Reviewed by (if required):

[@~Recommend Action &l County Attorney's Office

O Do Not Recommend Action B Financial Services

[0 Reviewed—No Recommendation O Risk Management

[0 Reviewed-Information Only O Employee Relations

O Submitted at Commissioner Request O Information Technology
. O

Prgad =14 hawoo o/,

County Administrator (=€)

10/28/2010 11:30 AM Page 2
g:\final afp\omb tb 11-2-10 afp energy audit report.doc Agenda Page No. 0 2 7




% E%E\%\E/I\E RG L Executive Summary

‘ A,F & P Committee 11/2/10

ATTACHMENT A
Dakota County

Building Energy Audits
Sebesta Blomberg Project 526150.00

1.0 Executive Summary

Since 1982, Dakota County has been implementing energy conservation measures to reduce fossil fuel
consumption and negative environmental impact related to building operations. To help the County
identify new opportunities and reach their newly established energy goals, Dakota County contracted with
Sebesta Blomberg & Associates, Inc. (Sebesta Blomberg) to perform energy audits on 24 Dakota County
facilities. This study was funded through the Energy Efficiency and Conservation Block Grant (EECBG)
program as part of the American Reinvestment and Recovery Act (ARRA).

ASHRAE Level II energy audits were conducted from May 25" — August 25™, 2010. The first month of
the process included building walkthroughs and data gathering. This was followed by a detailed analysis
of potential energy conservation measures.

The energy conservation measures were evaluated using building energy modeling software, with a
baseline building model created for each facility and calibrated to the utility bills. Each energy

‘ conservation measure was programmed into the baseline model to simulate the annual energy savings
associated with this change. The energy calculations account for interaction among measures by
sequentially ordering measures from shortest simple payback to longest simple payback. Greenhouse gas
(GHG) emissions associated with building energy use were also calculated for each measure. The totals
presented in the table at the end of this section would be expected if all measures were implemented.
Certain other options that potentially conflict with these measures are addressed in the individual building
evaluations in Section 6.

A utility analysis, in section 4, was also conducted to review all purchased energy, including electric and
natural gas as well as water and sewer, to ensure existing tariffs and rate structures are appropriate for
Dakota County. The 24 facilities included in this utility analysis had a combined cost of $1,732,419 for
electricity, natural gas and water/sewer in 2009. Based on energy consumption data provided by Dakota
County, utility service is being provided and billed on the appropriate rate structure.

Overall, Dakota County facilities were well planned, designed and built and have been well maintained
over their lives when compared to most peers. A few buildings already have exceptional energy
performance. This results in overall building efficiency that was above average prior to the
recommendations of this study. The recommendations in this study will help guide the pursuit of
increased energy efficiency in Dakota County buildings.

Dakota County Page 5 of 138
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| ATTACHMENT A
SB ELI%E[%"{; G Executive Summary

The study identified a total of 278 Energy Conservation Measures. Measures that are not recommended
at this time are summarized in Appendix E. Those measures should be periodically reviewed for
incorporation into future projects or when energy costs increase to achieve acceptable paybacks.

In total there are 201 individual recommended measures. It is recommended that Dakota County
implement all measures in the following table prioritized by payback from shortest to longest. There are
opportunities for bundling and project packaging to improve the economics and feasibility of measures.
If all 201 are implemented Dakota County can expect to save approximately $225,000 per year with an
investment of $1,494,000 resulting in an overall payback of 6.3 years and cut the annual total building
utility costs for the County by 12%.

A target of this study was to reduce energy and GHG emissions by 10%. Implementing the 201
measures would reduce GHG emissions by an equivalent of 1,933 metric tons of CO2 annually.

It is further recommended that Dakota County revisit its Countywide energy policy. Dakota County
already has internationally recognized design and construction standards that produce high efficiency
buildings. However, the County could benefit from expanding and uniformly enforcing its existing
energy use policy by establishing uniform temperature setpoints and uniform building schedules for any
buildings with set occupied and unoccupied schedules. In addition, the County could further reduce
energy consumption by developing an education and awareness program for County employees. This
awareness program should include specific steps employees are expected to undertake to reduce their use
of energy. A sample list of potential or typical employee action steps appears in Appendix F.

Other than during the commissioning process for new buildings, there is no formal County training
program for facility management staff on how to operate buildings and use less energy. A professional
development program would greatly assist building operations and maintenance staff in the energy and
resource-efficient operation of County buildings. A building operator training program expands
knowledge and cross-trains participants in important skill areas. Agencies can save money through
training by developing the skills of their own staff and avoiding the need to hire outside contractors.

It is also recommended that Dakota County establish an advanced metering and monitoring program. In
the past, energy usage, cost and environmental impact have not been extensively tracked or analyzed. A
recent ENERGY STAR effort compiled energy use data and established building baselines. Maintaining
the ENERGY STAR portfolio builds a strong foundation to advanced metering and monitoring.

Further investment in this system could result in significant savings. The projected savings are dependent
upon the type of system installed and requires County staff to regularly consult the information provided
by the system to make operational decisions. An elaborate automated metering program tied into the
central energy management systems throughout the County may cost several hundred thousand dollars to
install, but more conservative options may be available that provide similar information but require more
analysis by County staff. Additional details are discussed in Sections 3.3 and 4.5 of this report.

Dakota County Page 6 of 138
Building Energy Audits October 18, 2010
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DAKOTA COUNTY ADMIN/FINANCE/POLICY COMMITTEE REQUEST FOR COMMITTEE REVIEW

9.1 - Authorization To Share Costs For Defending Complex Property Tax Petitions

Meeting Date: 11/2/10 Fiscal/FTE Impact:

ltem Type: Regular-Action [] None

Division: PUBLIC SERVICES AND REVENUE [] Amount included in current budget
Department.  Assessing Services [] Budget amendment requested
Contact: Bill Peterson Telephone: 651-438-4208 [] FTE included in current complement
Prepared by:  Bill Peterson [] New FTE(s) requested—N/A
Reviewed by:  N/A N/A (] Other

PURPOSE/ACTION REQUESTED

Authorization to share costs for defending complex property tax petitions with recipients of unique taxing districts.

SUMMARY

Property tax petition numbers have increased from 141 for taxes payable in 2006, to 554 for taxes payable in 2010.
Staff believes that this increased workload will require the County to hire outside experts (fee appraisers) to help
defend these appeals adequately. Currently the County bears the cost of defending these tax petitions. Other
metro counties (Ramsey, Hennepin) have policies in place to share these costs with the other recipients of the
property tax when outside experts are retained to help defend tax petitions. Staff feels it would be prudent for
Dakota County to adopt a similar policy.

It is critical that adequate resources are available to defend property tax appeals. It is not financially feasible to
accurately budget for the unexpected costs associated with defense of these appeals (retaining outside experts).
Defense of these appeals benefits all taxing jurisdictions within Dakota County. Minnesota Statutes allows the
County Auditor to deduct certain costs resulting from property tax appeals from annual tax settlements. Sharing
these costs with all taxing jurisdictions on a pro-rata basis is a benefit for all jurisdictions and is a fair way to
distribute the costs to defend property tax appeals when outside experts are retained.

Historically, Dakota County has hired outside experts to help defend property tax appeals on a very limited basis.
Typically, this has been limited to complex appeals. Outside fee appraisers are hired by the County Attorney in
consultation with the County Assessor, pending approval by the County Administrator. Costs to retain outside
experts can easily exceed $20,000.

If approved, when future outside experts are hired by the County Attorney to help defend appeals, the actual
expenses would be split on a pro-rata basis between all property tax recipients in the specific unique taxing district.
at each tax settlement. In addition to the County, this would include municipalities, the State, school districts, TIF
districts and any other special districts or jurisdictions.

EXPLANATION OF FISCAL/FTE IMPACT

The dollar amount of this policy is unknown but will result in cost savings to the County for every property tax
appeal where outside experts are retained.
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Supporting Documents: Previous Board Action(s):

RESOLUTION

Authorization To Share Costs For Defending Complex Property Tax Petitions

WHEREAS, the Dakota County Board of Commissioners wishes to ensure that adequate resources are made

available to provide rigorous defense to the increasing number of tax petitions filed pursuant to Minnesota Statutes
Chapter 278; and

WHEREAS, the Dakota County Board of Commissioners recognizes that the provision of rigorous defense may

require that the County Attorney and the County Assessor, from time to time, engage the services of outside expert
counsel or appraisers; and

WHEREAS, the provision of rigorous defense to tax petitions benefits all of the taxing jurisdictions in Dakota County
whose revenues include any reliance upon the property tax; and

WHEREAS, it is manifestly unjust that the County of Dakota should bear all of the costs incurred in the provision of
rigorous defense to tax petitions, when the benefits of providing such defense inures to all of the taxing jurisdictions
on a pro rate basis; and

WHEREAS, the County Attorney has advised that it is legally permissible for the County of Dakota to spread the
liability for its costs to defense tax petitions to all of the taxing districts in the same proportion as those districts
benefit from the levy.

NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby directs the
Dakota County Treasurer/Auditor to deduct the cost of outside counsel or appraisers engaged by the County
Attorney or the County Assessor, for the purpose of defending tax petitions filed pursuant to Minnesota Statutes
Chapter 278, from the settlement accounts of the taxing jurisdictions prior to distribution in the same proportion as
the amount of their respective taxes included in the levy.

%d}mistrator’s Comments: Reviewed by (if required):

Recommend Action [@"County Attorney’s Office

O Do Not Recommend Action 3~ TFinancial Services

O Reviewed—No Recommendation O Risk Management

O Reviewed-Information Only O Employee Relations

O Submitted at Commissioner Request O Information Technology
N O

County Administrator
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