














Attorney Crime Victim Service Grant 6,006 6,006 -
CJIIN 2008 COPS Technology Grant 67,331 67,331 -
CJIIN Records Management System 92,542 14,620 77,922
Community Corrections CEP-Equip for Adult Drug Court Grant 1,674 - 1,674
E&EA St. Paul Foundation Grant 2,239 - 2,239
Facilities Mgmt Energy Efficiency Grant-Burnhaven Wall Insulation 15,278 26,806 (11,528)
Facilities Mgmt Energy Efficiency Grant-JDC Roof Insulation 18,360 18,360 -
Facilities Mgmt Energy Efficiency Grant-LED Lighting Retrofit 86,250 96,875 (10,625)
Facilities Mgmt Energy Efficiency Grant-Water Heater Replacement 108,903 118,793 (9,890)
Fleet Management CEP - Sheriff 78,775 78,775 -
OMB Admin Giving Campaign Admin Fees (donations from agencies) 999 999 -
OoMS 2010 Special Operations Team 56,425 56,425 -
OMS 2010 Special Operations Team CEP 20,000 20,000 -
oMS MESB 16th Channel - 292,750 (292,750)
OMS MESB Dual Band Radio Grant CEP 17,991 17,991 -
OMS Pre-Disaster Mitigation Grant 29,996 29,996 -
OMS Special Operations Team 2009 30,000 30,000 -
OMS Special Operations Team 2009 35,000 35,000 -
OoMS Urban Area Security Initiative - 2009 314,964 314,964 -
OoMS Urban Area Security Initiative - 2009 CEP 212,941 212,941 -
OMS Urban Area Security Initiative 2010 362,806 384,934 (22,128)
OMS Urban Area Security Initiative 2010 CEP 358,755 358,755 -
Parks Aquatic and Angling Education Program 1,528 1,528 -
Parks CEP - Visitor Services 8,600 8,600 -
PT&R HAVA (Help America Vote Act) Election Equipment 220,599 - 220,599
Public Health Cities Readiness Initiative (CRI) - 35,957 (35,957)
Public Health Fellowship Project Grant 15,841 15,841 -
Public Health Medical Reserve Corp (MRC) grant 4,358 4,358 -
Public Health Public Health Emergency Preparedness (PHEP) 4,957 - 4,957
Public Health Public Health Emergency Response | & Il (PHER) 3,481 31,196 (27,715)
Public Health Public Health Emergency Response Il (PHER) 35,302 27,972 7,330
Public Health Statewide Health Improvement Program (SHIP) 355,833 355,833 -
Public Health Tobacco Grant 29,556 39,413 (9,857)
Public Health Ucare Grant 24,149 24,149 -
Public Health Ucare Grant 2 18,908 18,908 -
Sheriff Alcohol Compliance 3,709 - 3,709
Sheriff Byrne/JAG Formula Recovery 100,973 108,574 (7,601)
Social Services Children’s Mental Health Collaborative-Local Time Study 121,191 121,191 -
Social Services Family Homeless Prevention Assist. Program Flex Funds 23,075 24,615 (1,540)
Social Services HUD Homeless Prevention Assistance & Rapid Re-housing 176,306 177,226 (920)
Water Resources Environ Protection Agcy Hazardous Subs Grant 200,000 200,000 -
Water Resources Environ Protection Agcy Petroleum Assess Grant 200,000 200,000 -
Water Resources Hastings Area Nitrate Study 48,817 69,080 (20,263)
Water Resources Spring Lake and Lower Vermillion TMDL 18,604 16,493 2,111

pent grant | ) ise have to be returned to the granting agency 3,533,022 3,663,255 (130,233)
Fleet Management CEP - Transportation 96,800 - 96,800
Fleet Management Cutting Edges 89,774 - 89,774
Spending authority was authorized too late in the year to allow for completion 186,574 - 186,574
Facilities Mgmt-Maintenance Fund Door Maintenance 22,739 - 22,739
Facilities Mgmt-Maintenance Fund Electrical Maintenance 26,090 - 26,090
Facilities Mgmt-Maintenance Fund Electrical Parts/Supplies 650 - 650
Facilities Mgmt-Maintenance Fund Elevator Service 125 - 125
Facilities Mgmt-Maintenance Fund Exterior Building Repairs 21,321 - 21,321
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Facilities Mgmt-Maintenance Fund Fire Alarm System Maint 16,553 - 16,553
Facilities Mgmt-Maintenance Fund Flooring Install/Replacement/Repair 51,359 - 51,359
Facilities Mgmt-Maintenance Fund HVAC (Heating, Ventilation, Air Conditioning) 190,244 - 190,244
Facilities Mgmt-Maintenance Fund Kitchen/Vending Equip Rep 4,830 - 4,830
Facilities Mgmt-Maintenance Fund Landscape Improvements 80,000 - 80,000
Facilities Mgmt-Maintenance Fund Locksmith Services 7,717 7,717
Facilities Mgmt-Maintenance Fund Other Contracted Services 68,824 - 68,824
Facilities Mgmt-Maintenance Fund Painting 50,873 - 50,873
Facilities Mgmt-Maintenance Fund Parking Lots and Walks 81,339 - 81,339
Facilities Mgmt-Maintenance Fund Plumbing 35,182 - 35,182
Facilities Mgmt-Maintenance Fund Roof Repair 30,287 - 30,287
Facilities Mgmt-Maintenance Fund Security Access Systems 9,879 - 9,879
Facilities Mgmt-Maintenance Fund Signage 12,400 - 12,400
Facilities Mgmt-Maintenance Fund Turnarounds (Jail “turnaround” maintenance) 169,748 - 169,748
Facilities Mgmt-Maintenance Fund Unallocated Maintenance Fund 50,000 - 50,000
OPA Residential Survey (survey will be completed in 2011) 36,688 - 36,688
Public Health Dakota Healthy Families 17,744 - 17,744
Public Health Core Funding 22,707 - 22,707
Sheriff Canteen Operations 179,090 - 179,090
Other County Board Approved 1,186,389 - 1,186,389
Grand Total $101,571,145  $86,154,568 $15,416,577

71 Authorization To Submit Draft All Hazards Mitigation Plan To Minnesota Department Of
Homeland Security And Emergency Management And Receive Public Comment

WHEREAS, the Disaster Mitigation Act of 2000 requires counties and cities to prepare All-Hazards
Mitigation Plans every five years; and

WHEREAS, plans must address potential natural and manmade hazards and develop mitigation
strategies to reduce the impacts of hazard events both in dollars and lives saved; and

WHEREAS, counties and cities must have an approved and adopted plan to be eligible for both
federal disaster relief and mitigation project grant dollars; and

WHEREAS, the first All Hazards Mitigation Plan was approved by the Minnesota Department of
Homeland Security and Emergency Management (HSEM) and the Federal Emergency Management
Agency (FEMA) in 2006; and

WHEREAS, participating communities have one year to adopt the Plan as their own; and
WHEREAS, Dakota County adopted the plan on September 12, 2006; and

WHEREAS, since early 2010, Dakota County staff has been coordinating the required 5-year update
to the All Hazards Mitigation Plan with the 14 urban and 6 rural cities of Dakota County; and

WHEREAS, each city is required to participate, develop their own mitigation strategies and adopt the
plan as their own once approved by HSEM and FEMA, and

WHEREAS, HSEM encourages the submittal of draft All Hazards Mitigation Plans for their initial
review and comment.

NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby
directs staff to submit the draft All Hazards Mitigation Plan to the Minnesota Department of Homeland
Security and Emergency Management for review and comment; and

BE IT FURTHER RESOLVED, That the draft All Hazards Mitigation Plan be placed on the Dakota
County website for public comment.
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REGULAR AGENDA

8.1 Quarterly Briefing On 2011 Strategic Board Priorities. ICMA Fellow Catherine Durham presented
this item. This item was for information only; no action was requested.

8.2 Authorization To Revise Bid, Grant And Contracting Policy To Address Changes In State
Uniform Municipal Contracting Law And Cedar Avenue Bus Rapid Transit Shoulder Projects.
Operations Manager Taud Hoopingarner presented this item.

On a motion by Commissioner Krause, seconded by Commissioner Egan, the following resolution was
unanimously recommended to the County Board:

WHEREAS, the Dakota County Board of Commissioners, by Resolution No. 90-376 (April 24, 1990)
adopted its Bid, Grant and Contract Policy and amended it in 1993, 1994 and 2001 (Resolution Nos.
93-572, 94-197 and 01-767); and

WHEREAS, since 2001 the State legislature has amended State law respecting County purchasing;
and

WHEREAS, the County Board, having reviewed the legislative amendments desires to amend its Bid,
Grant and Contract Policy to reflect such amendments; and

WHEREAS, the County Board desires to increase the County Administrator’'s authority to approve
and sign contracts that are included in the County budget; and

WHEREAS, in order to ensure that the Cedar Avenue Bus Rapid Transit shoulder construction
projects are timely completed so that revenue service may commence during 2012, the County Board
desires to amend its Bid, Grant and Contract Policy to increase the amount of contract amendment
authority delegated to the County Administrator.

NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby
adopts the following Bid, Grant and Contract Principles, effective May 17, 2011:

1. Competition. The County Board favors competition in connection with County purchases,
sales, leases, rentals, and other agreements to which Dakota County is a party.

a. Contracts as defined in Minn. Stat. §§ 375.21 and 471.345.

Contracts for work or labor, or to purchase furniture, fixtures, or other property, or to
construct or repair roads, bridges or buildings, or the sale or purchase of supplies,
materials, equipment or the rental thereof, or the construction, alteration, repair or
maintenance of real and personal property, shall be made as follows:

0 If valued in excess of $100,000

e After soliciting sealed bids by public notice, or

e Through the State of Minnesota Cooperative Purchasing Venture, or

e Through any cooperative purchasing agreement which secures contracts on
the basis of competitive bids or quotes from more than one source.

(i) If valued from $1001 through $100,000

e After soliciting three quotations, when possible.
e For materials and supplies, one quote must be from the State of Minnesota

Cooperative Purchasing Venture.
(iii) If valued from $1 through $1000

e Inthe open market, using any method to assure favorable pricing.
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b. Other Contracts
If valued in excess of $50,000

e After soliciting Requests for Proposals or Requests for Qualifications, so far
as practicable and reasonable, or
¢ In the open market.

2. Efficiency. The County Board favors contract and grant procedures that are based upon
the principles of delegation and decentralization.

a. A solicitation for sealed bids, request for proposals or request for qualifications may
be issued by the County Administrator when funds for the proposed purchase are
specifically included within the budget or capital improvement plan or capital
equipment plan, without additional authorization from the County Board.

b. Contracts as defined in Minn. Stat. §§ 375.21 and 471.35 valued at less than
$100,000 and other contracts valued at less than $50,000 may be approved and
signed by the County Administrator when funds for the contract are specifically
included within the budget or Capital Improvement Program (CIP) or Capital
Equipment Plan (CEP) or will be funded pursuant to the Budget Incentive Policy
adopted in Resolution No. 93-715. Contracts as defined in Minn. Stat. §§ 375.21 and
471.35 valued in excess of $100,000 and other contracts valued in excess of
$50,000 and contracts for which the funds are not included within the budget or CIP
or CEP and which will not be funded pursuant to the Budget Incentive Policy require
approval by resolution of the County Board.

c. Joint powers agreements and joint purchasing agreements require approval by
resolution of the County Board.

d. Sales, leases or purchases of real property to which Dakota County is a party require
approval by resolution of the County Board.

e. Contracts for the maintenance of computer hardware or software may be approved
and signed by the County Administrator, regardless of the value of the contract, when
sufficient funds for the contract are included in the budget.

f. Except as provided in the following sentence, amendments to construction contracts
may be approved by the County Administrator when the amendment does not
materially alter the scope of services being provided pursuant to the contract
provided that the total of all amendments to the contract do not exceed $100,000 and
the funds are included in the CIP budget for that project.

Amendments to the construction contract for the Cedar Bus Rapid Transit shoulder
construction projects may be approved by the County Administrator when the
amendment does not materially alter the scope of services being provided pursuant
to the contract, provided that (i) the total of all amendments to the contract does not
exceed 5% of the total contract amount exclusive of elements funded 100% by third
parties, and (ii) no single amendment exceeds $250,000 in value, exclusive of
amendments relative to elements funded 100% by third parties.

g. Contract amendments for County Board authorized contracts, other than for
construction, may be approved by the County Administrator when the amendment
does not materially alter the scope of services being provided in the existing contract,
and the amendment does not exceed 10 percent of the existing contract amount or
$5,000, whichever is greater, in the aggregate with all other amendments, and
specifically budgeted funds are within the department line item budget.

h. For grants that are included in the budget, the County Administrator may apply for the
grant, accept the grant and sign the grant agreement, unless the grant award
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exceeds the amount in the budget by $50,000 or more, whereupon acceptance of the
grant requires approval by resolution of the County Board.

i. For grants that are not included in the budget, the County Administrator may apply for
the grant, accept the grant and sign the grant agreement, where the grant amount
does not exceed $50,000 and the grant funds will only be used to support existing
County programs and will not be used to increase the number of County FTE's.

j.  For purposes of this policy, County Administrator means County Administrator or
designee. The County Administrator may delegate authority under this policy by
written delegations which specifically identify the authorities delegated, the
individuals to whom authority is delegated, the duration of the delegation (not to
exceed two years) and which are maintained on file with the Clerk to the Board. For
purposes of Section 2, paragraphs a, b, e, g, and h of this policy, the County Attorney
and the County Sheriff have the same authority as the County Administrator with
respect to their respective departments.

3. Legal compliance. All county purchases, sales, rentals, leases and other agreements
shall comply with applicable law and regulations.

a. Agreements are subject to review and approval as to form by the County Attorney.

b. Each prospective County contractor shall be required to disclose whether any of its
owners, directors, officers or principals is or is closely related to any County
employee who has or may appear to have any control over the award, management
or evaluation of the contract.

c. Ifthere is no legal conflict of interest that would prohibit a contract, but there is a
question as to whether there may be an appearance of such a conflict, the contract
shall be presented to the County Board for approval, regardless of the amount of the
contract. The County Board shall have sole discretion to determine whether an
appearance of a conflict of interest should bar a proposed contract not governed by
the law applicable to competitive bidding.

d. All contracts must be in writing, unless the County Attorney advises that a written
contract is not legally required and the County Administrator has waived the
necessity of a written contract.

4. Emergency Purchasing Authorization. The County Board recognizes that emergency
circumstances may arise which require that county staff enter into agreements to prevent
loss or damage to persons or to county property, without complying with contract
procedures. Therefore, the County Administrator is authorized to enter into contracts on
an emergency basis, consistent with the following:

a. Inthe case of an emergency arising from breakage, damage, or decay in county
property that cannot be allowed to wait for the time required to advertise for bids,
contract(s) for repairs may be made without advertising for bids, provided that the
contract(s) for the repairs be presented to the County Board for ratification at the next
meeting of the County Board, regardless of the amount of the contract.

b. In the case of an emergency which may put at risk the health or safety of county
clients and that cannot be allowed to wait for the time required to secure County
Board approval of a contract to purchase services, the County Administrator (i) may
enter into a contract to make the purchase of services, provided that the contract be
presented to the County Board for ratification at the next meeting of the County
Board or (ii) may exercise the authority to advance funds to an agency already under
contract pursuant to Resolution No. 97-679; and

BE IT FURTHER RESOLVED, That the County Administrator is hereby directed to prepare an
administrative policy consistent with these principles; and
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BE IT FURTHER RESOLVED, That Resolution No. 01-767 is hereby rescinded, effective May 17,
2011.

8.3 Amend Delegation Of Claims Approval Authority. County Administrator Brandt Richardson
presented this item.

On a motion by Commissioner Harris, seconded by Commissioner Workman, the following resolution was
unanimously recommended to the County Board:

WHEREAS, certain claims are fixed by law pursuant to Minn. Stat. 471.38, subd. 2; and

WHEREAS, Minn. Stat. 375.06 provides for the appointment of the County Administrator and outlines
the powers and duties of such position; and

WHEREAS, the County Administrator is the administrative head of the County and is responsible for
the proper administration of the affairs of the County placed in the Administrator's charge; and

WHEREAS, the powers and duties of the County Administrator include providing for County
purchases as directed by the County Board; and

WHEREAS, it is necessary to establish procedures for the payment of County obligations consistent
with Minn. Stat. §§ 471.345 through 471.425; and

WHEREAS, authority is needed to allow payment of some types of obligations without waiting for the
next meeting of the County Board.

NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby
rescinds Resolution No. 04-386 in its entirety; and

BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby determines
that the following types of payments do not need to be audited by the County Board:

1. Payments for salaries and wages for County employees.

2. Payments for fees of jurors or witnesses.

3. Payments made consistent with the terms of a previously authorized contract.
; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby delegates to
the County Administrator the authority to authorize payment of the following types of claims, so long
as a) sufficient funds are within the department line item budget; b) payment is consistent with County
policy; and c) payment is in the best interest of the County:

1. Petty Cash Reimbursement.

2. Postage.
3. Travel Advances.
4. Necessary witness expenses for court or administrative proceedings.

5. Flow-through grant program expenditures where the County is not directly the source or
recipient of funds, but merely provides fiscal advice and assistance.

6. Employee reimbursement for expenses incurred, e.g. mileage.
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8.4

7. Expenses related to the interviewing of applicants for a department of division head position,
including, but not limited to, travel and testing.

8. Payment of health insurance premiums for retirees.

9. Vendor payments in order to take advantage of vendor discounts, provided that if the
expenditure exceeds $5,000, ratification of the County Board is required.

10. Payment of utility bills.

11. Payment made consistent with the terms of a previously authorized contract when the vendor
has submitted a claim and there is no dispute that services have been provided in a
satisfactory manner or any other material dispute in performance of the contract.

12. Court ordered judgments.

13. Right of way acquisition payments up to $10,000 in excess of the County Board's approved
appraisal but not to exceed an award ordered by the Condemnation Commissioners.

14. Payments of other expenses not exceeding $5,000.
;and

BE IT FURTHER RESOLVED, That the County Administrator and the County Attorney are hereby
jointly delegated the authority to authorize payment or settlement of the following types of claims, so
long as a) settlement is consistent with County policy; and b) settlement is in the best interest of the
County:

1. Worker's compensation claims where payment is consistent with applicable law.

2. Settlement of all other claims made by or against the County up to $30,000 and for insured
property damage claims, up to the amount of the relevant deductible.

:and

BE IT FURTHER RESOLVED, That the County Administrator and County Attorney are hereby jointly
delegated the authority to designate County staff to approve payment or settlement of liability claims
made by or against the County up to $1,000, so long as: a) the settlement is consistent with County
policy, and b) settlement is in the best interest of the County.

Presentation Of Recommendation For Naming Of New Dakota County Regional Park In Empire
Township. Communications Director Gail Plewacki presented this item. This item was for
information only.

County Administrator's Report. The County Administrator’s report followed and included a briefing
about the Divisional Newsletter.

Adjournment. On a motion by Commissioner Harris, seconded by Commissioner Egan, the meeting
was adjourned at 11:32 a.m.

Respectfully submitted,

Kelly D. Olson
Senior Administrative Coordinator to the Board
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DAKOTA COUNTY ADMIN/FINANCE/POLICY COMMITTEE REQUEST FOR BOARD ACTION

6.1 - Adoption Of Amendment To Classified Non-Union Employees' Post Employment Health Care Savings

Plan
Meeting Date: 6/7/11 Fiscal/FTE Impact:
ltem Type: Consent-Action [] None
Division: COUNTY BOARD/COUNTY ADMINISTRATION X Amount included in current budget
Department.  Employee Relations [] Budget amendment requested
Contact: Nancy Hohbach Telephone: 651-438-4424 [] FTE included in current complement
Prepared by:  Nancy Hohbach [] New FTE(s) requested—N/A
Reviewed by:  N/A N/A [] Other

PURPOSE/ACTION REQUESTED

Adopt amendment to classified non-union employees Post Employment Health Care Savings Plan (PEHCSP)

SUMMARY

Currently the PEHCSP for classified non-union employees provides that at the end of each payroll year, the value
of such an employee’s flex leave and extended sick leave hours in excess of 1,000 hours is deposited into the
employee’s PEHCSP account administered by the Minnesota State Retirement System. The proposed amendment
would limit the value of such deposit to the value of 100 hours. No other changes to the PEHCSP are proposed.
The amendment would go into effect for deposits make in January 2012. The PEHCSP, as proposed to be
amended, is attached as Attachment A.

The proposed amendment would make the classified non-union employees’ PEHCSP consistent with the classified
employees’ PEHCSP, which was amended in 2009 to limit the annual deposit for such an employee to the value of
100 hours. Collective bargaining agreements that include participation in PEHCSP are in the process of being
modified to achieve internal consistency.

EXPLANATION OF FISCAL/FTE IMPACT

The amendment will reduce the County’s exposure to payments made pursuant to the PEHCSP.
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Supporting Documents: Previous Board Action(s):
Modified PEHCSP Document - ;

RESOLUTION
Adoption Of Amendment To Classified Non-Union Employees' Post Employment Health Care Savings Plan
NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby adopts an

amendment to the Classified Non-Union Post Employment Health Care Savings Plan, limiting the number of leave
hours deposited therein to 100 hours per employee, effective for deposits made in January 2012.

a@uistrator’s Comments: Reviewed by (if required):
Recommend Action g?ounty Attorney’s Office

O Do Not Recommend Action Financial Services

[0 Reviewed—No Recommendation O Risk Management

O Reviewed-Information Only O Employee Relations

[0 Submitted at Commissioner Request O Information Technology

Wﬂ@'_w.@é%%&é o -
Colnty Administrator
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Attachment A

Dakota County Classified Non-Union
Post Employment Health Care Savings Plan

Eligibility

e All non-union employees who participate in the Classified Merit Compensation Pay Plan.

Contributions during employment
e Atthe end of each payroll year the sum of an employee’s Flex Leave and Extended Sick
Leave hours (if applicable) are calculated and the cash equivalency of hours over 1,000
are deposited into the MN State Health Care Savings Plan (HCSP). Extended sick leave
hours are used first and then Flex Leave hours. The number of Flex Leave hours
deposited is limited to 100 hours.

e Employees who have not used a minimum of 60 Flex Leave hours during the first three
quarters of the current payroll year are not eligible to contribute excess hours to the Post
Employment Health Care Savings Plan. In this case current Flex Leave plan provisions
will apply. Employees will contribute to the Plan each pay period:

Up to four years of service* ¥2% of salary

Five + years of service* 1% of salary
* Years of service to be determined as of the last day of the preceding year.

e Employees who have contributed Extended Sick Leave hours and/or Flex Leave hours in

excess of 1,000 at the end of the previous payroll year will not make salary contribution
throughout the following year.

Contributions when employee separates from County employment — IF
separating employee meets criteria to be considered a Dakota County retiree

e Calculate the cash equivalency of 100% of the employee’s extended sick leave hours and
deposit in HCSP plan, and

e Calculate the cash equivalency of 75% of the employee’s Flex Leave hours and deposit in
the HCSP plan, and

e Calculate the value of 25% of the employee’s Flex Leave hours and pay as cash to the
employee.
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DAKOTA COUNTY ADMIN/FINANCE/POLICY COMMITTEE REQUEST FOR COMMITTEE REVIEW

7.1 - Authorization To Purchase And Upgrade Data Switches And Servers

Meeting Date: 6/7/11 Fiscal/FTE Impact:

Item Type: Consent-Action [ 1 None

Division: OPERATIONS, MANAGEMENT, AND BUDGET X Amount included in current budget
Department.  Information Technology [] Budget amendment requested
Contact: James Strommer  Telephone:651-438-4285 [] FTE included in current complement
Prepared by:  James Strommer [] New FTE(s) requested

Reviewed by: N/A N/A [] Other

PURPOSE/ACTION REQUESTED

e Authorization to purchase data switches and servers to support County networks

SUMMARY

Data switches provide the ability for personal computers to access servers, email, and the Internet. Currently, the

core data switch that services the Hastings complex is nearly 10 years old, and is long overdue to be replaced with
new hardware. The proposed replacement switch hardware will provide additional protection against single points
of failure within our network compared to the switch currently in place.

The data switch will be purchased through the State of Minnesota Contract, which offers discounted pricing. There
are two vendors available on the State contract: Qwest, and CDW. Both vendors offer comparable pricing, with

CDW coming in slightly less. The hardware to be purchased from CDW (MN Contract# 436463) is shown in Exhibit
A

The Dakota County Server environment host critical computer applications that allow County business to continue.
The server infrastructure is in need of additional hardware and associated server software to provide better fault
tolerance, and the ability to recover more rapidly in the event of a catastrophic hardware failure. The hardware and
associated software will be purchased from several vendors, they are HP Direct (WSCA Il — 432981), Evolving
Solutions, Inc. (via Compar — MN Contract# 436390), CPS Technologies, Inc. (Sole Source), and SHI International,
Corp. (MN Contract# 436392) The server hardware and software to be purchased is shown in Exhibit A.

Additional fault tolerance for Dakota County’s Storage Area Network (SAN) is being provided by Xiotech, a
hardware vendor, as part of the issue resolution process that is currently underway. The issue resolution is related
to a defective software upgrade that was applied to our SAN in March and resulted in an L.T. system

disruption. The final outcome of the resolution process with Xiotech will be reported to the County Board in the
near future.

The total purchase will be $458.597.21, of this, approximately $29,500.41 is sales tax. This price is based on
recent quotes from all of the listed vendors, and should be considered “not to exceed” prices.

EXPLANATION OF FISCAL/FTE IMPACT

Funds for the data switch purchase will be from the Information Technology (IT) Major Equipment Fund. The IT
Major Equipment fund currently has a balance of approximately $949,764. After this purchase, the balance will be
approximately $491,167.
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Supporting Documents: Previous Board Action(s):
Exhibit A: Hardware and Software Purchase List - ;

RESOLUTION

Authorization To Purchase And Upgrade Data Switches And Servers

WHEREAS, Dakota County utilizes data switches to maintain a local area network for County business purposes;
and

WHEREAS, properly working data switches are critical to maintaining a functioning network; and
WHEREAS, some data switches have reached the end of their useful life and must be replaced; and

WHEREAS, Dakota County utilizes servers to provide applications that are critical to the conduct of County
business: and

WHEREAS, additional servers will provide increased fault tolerance and reduced recovery time in the event of
server failure; and

WHEREAS, in addition to data switches and servers, the County must purchase four additional software licenses;
and

WHEREAS, Dakota County has entered into a cooperative purchasing agreement with the State of Minnesota,
which allows the County to make direct purchases from vendors under contract with the State of Minnesota; and

WHEREAS, the State of Minnesota does not have a contract with CPS Technologies, Inc., which is the sole vendor
of Radware Throughput Licenses; and

WHEREAS, funding is available from the Information Technology Major Equipment Fund.

NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby authorizes the
Information Technology Director to enter into contracts to purchase data switch upgrades from CDW, Inc. (State of
Minnesota contract #436463) in the amount of $200,558.21, server software from SHI International Corp (State of
Minnesota contract #436392) in the amount of $134,064.00, servers from Hewlett-Packard Development Company,
L.P. (State of Minnesota contract #432981) in the amount of $76,950.00, and licenses from Evolving Solutions, Inc.
(State of Minnesota contract #436390), subject to approval as to form by the County Attorney’s Office; and

BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes the Information
Technology Director to enter into a contract to purchase a Radware Throughput License from CPS Technologies,
Inc., in the amount of $14,962.50, subject to approval as to form by the County Attorney’s Office.

Admijnistrator's Comments: Reviewed by (if required):
Recommend Action B County Attorney’s Office
O Do Not Recommend Action @ Financial Services
O Reviewed-No Recommendation O Risk Management
O Reviewed-Information Only O Employee Relations
O Submitted at Commissioner Request O Information Technology
O

Ytardt T C&%__
County Administrator

T

6/2/2011 2:06 PM Page 2 RBAForm10.doc
g:\final afp\omb js-06-07-11 it infrastructure upgrades.docx Agenda Page No. O l 6




Exhibit A

. Items Quantity |List price |Discount price |Total
. Cisco - Nexus 5596 + 4 Nexus 2232 package 1 $79,000.00 $45,820.00| $45,820.00
= o - Nexus 5596 Layer 3 expansion module 2 $5,000.00 $2,900.00|  $5,800.00
I Nexus Layer 3 License 2 $10,000.00 $5,800.00! $11,600.00
o 10Gig FEX line extender 16 $1,495.00 $867.10| $13,873.60
i Gig SFP SX Tranciever 48 $500.00 $290.00| $13,920.00
Gig SFP_Modules 64 $395.00 $229.10| $14,662.40
Smartnet for Nexus 2232 4 $204.00 $163.20 $652.80
Smartnet for Nexus 5596 2 $1,560.00 $1,248.00|  $2,496.00
Smartnet for Layer 3 expansion module 1 $235.00 $188.00 $188.00
Cisco - Nexus 5596 1 $36,800.00 $21,344.00| $21,344.00
Cisco Catalyst 3750X IP Base 6 $13,000.00 $7,540.00| $45,240.00
Cisco Catalyst 3750X secondary power supply 6 $500.00 $290.00{  $1,740.00
Smartnet Catalyst 3750X 6 $700.00 $560.00|  $3,360.00
- o Gig Ethernet SX Transciever 24 $500.00 $290.00| $6,960.00
1 Total: $187,656.80
Sales Tax $12,901.41
Total to be purchased from CDW, inc. $200,558.21
= Virtual Host Server Environment Upgrade
To be purchased from SHI International, Corp. Microsoft Windows Server 2008/R2 Standard 24 $460.00| $11,040.00
| Microsoft Windows Server 2008/R2 Enterprise 2 $1,500.00|  $3,000.00
Microsoft Windows Exchange Server 2007
- | Enterprise 4 $2,600.00 $10,400.00
Microsoft SQL Server 2008/R2 Standard 6 $10,000.00{ $60,000.00
Microsoft Sharepoint Server 2010 Int Site Ent w/SA 1 $33,000.00{ $33,000.00
Microsoft BizTalk Server w/SA 1 $8,000.00| $8,000.00
Total: $125,440.00
Sales Tax $8,624.00
Total to be purchased from SHI International, Corp. $134,064.00
To be purchased from HP Direct HP DL 580 G7 Server 1 22,000.00| $22,000.00
HP DL 580 G7 Server ( extra RAM, faster CPU) 2 25,000.00| $50,000.00
Total: $72,000.00!
Sales Tax $4,950.00;
| Total to be purchased from HP Direct $76,950.00,
B To be purchased from Evolving Solutions, Inc. VMWare ESXi Licensing 3 10,000.00| $30,000.00
Total: $30,000.00
Sales Tax $2,062.50
Total to be purchased from Evolving Solutions, Inc. $32,062.50
To be purchased from CPS Technologies, inc. Radware Throughput Licensing Extension 14,000.00{ $14,000.00
Total: $14,000.00
Sales Tax $962.50
Total to be purchased from CPS Technologies, inc. $14,962.50,
{Grand Total: $458,597.21
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DAKOTA COUNTY ADMIN/FINANCE/POLICY COMMITTEE REQUEST FOR BOARD ACTION

8.1 - Approval To Implement Guiding Principles For Dakota County Broadband Projects

Meeting Date: 6/7/11 Fiscal/FTE Impact:

ltem Type: Regular-Action ] None

Division: OPERATIONS, MANAGEMENT, AND BUDGET [] Amount included in current budget
Department.  Information Technology [] Budget amendment requested
Contact: James Strommer  Telephone:651-438-4285 [ ] FTE included in current complement
Prepared by:  James Strommer [ ] New FTE(s) requested

Reviewed by: N/A N/A X Other

PURPOSE/ACTION REQUESTED

Approval to implement guiding principles for the development of broadband infrastructure projects involving Dakota
County.

SUMMARY

Since 1998, Dakota County has developed a fiber optic cable network infrastructure to connect state, county, city,
and school locations within Dakota County. The development of this network has occurred through several
methods, including the use of cable franchise agreements, and leveraging partnerships with entities that mutually
benefit from the installation and use of this infrastructure. This has allowed Dakota County to develop a broadband
infrastructure at a relatively low cost, and encouraged widespread participation in its use. It has not, however,
provided a clear picture for future expansion of the network.

Dakota County Information Technology proposes the adoption of principles to guide future development of County
installed broadband networks. These principles cover four general areas.

1) How Dakota County is involved in, and promotes collaboration with public entities.

2) Development of a Commercial network (C-Net) to promote economic development, and to provide for
appropriate private partnerships.

3) Installation of conduit in conjunction with County highway and County parks projects. This will provide
for less expensive fiber deployment in these areas in the future.

4) Promote the development of Wi-MAX and other wireless broadband infrastructures.

The principles outlined are consistent with broadband discussions ongoing between Dakota County Information
Technology and the Dakota County High Performance Partnership (HiPP) Dark Fiber Sub-Committee.

EXPLANATION OF FISCAL/FTE IMPACT

Each project will be evaluated individually regarding partners, and shared costs between them. Funding for
projects requiring County contribution will be submitted via the Building CIP process, and be subject to Board
review as part of the CIP process. All spending on projects involving > $50,000 of County funds will require
additional board approval.
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Supporting Documents: Previous Board Action(s):
Attachment A: Guiding Principles for Dakota County Broadband Projects - ;

RESOLUTION

Approval To Implement Guiding Principles For Dakota County Broadband Projects
WHEREAS, there is a continuing need to develop a broadband networks within Dakota County; and

WHEREAS, there is interest in developing broadband collaboratively with other public entities as well as private
partnerships; and

WHEREAS, there is currently no defined framework for the development of broadband networks within Dakota
County.

NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby adopts the
methods described in “Guiding Principles for Dakota County Broadband Projects” as guidelines for the
development of County developed broadband networks as presented to the Administration/Finance/Policy
Committee of the Whole on June 7, 2011.

Administrator’'s Comments: Reviewed by (if required):
ecommend Action 12 County Attorney’s Office
O Do Not Recommend Action @ Financial Services
O Reviewed—No Recommendation O Risk Management
O Reviewed-Information Only O Employee Relations
[0 Submitted at Commissioner Request O  Information Technology
O

County Administrator Z ;@
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RTTACHMENT A

Guiding Principles for Dakota County

Broadband Projects

Developed by Dakota County Department of Information Technology

March 1, 2011
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Guiding Principles for Dakota County Collaborative Broadband Projects

Purpose

Dakota County I.T. is charged with the development of broadband infrastructure to connect
County buildings with a high speed data infrastructure. The development of this infrastructure
will be done in a cost effective manner, and in partnership with other public entities within
Dakota County, to allow the partners to leverage each other’s investment. This document
outlines the guiding principles governing the process for the development of this infrastructure,
cost sharing with partners, disposal and revenue sharing of unused fiber, and methods of
introducing public/private partnerships in the delivery of Internet service to Dakota County with
the intent to promote economic development for business and residents of Dakota County.

Principle 1: Collaboration for the development of fiber optic networks

1. Ingeneral, for all fiber projects, the following steps are taken:
a. Sponsor requests fiber connection
I.T. reviews the current fiber install, to determine the nearest connect point
Search for public entities near the area to identify potential partners
Create initial design
Request initial quote based on design
Identify cost sharing opportunities based on the design path
Contact potential partners to determine interest

S @ o a0 T

Begin Joint powers agreement discussions

Negotiate costs between partners

Decide on number of fiber strands

Meet with Dakota County Management (I.T.)

Submit CIP budget request for the County’s portion of the project
. Begin work with State Office of Enterprise Technology to refine the design

Finalize negotiations for cost sharing

Write a bid document if necessary (>$50,000)

Finalize JPA

Write RBA to request authorization for Contract, JPA

Write contract, involve our Attorney’s office

Obtain City, County and/or State Right of Way permits if needed

Order project materials

— =
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c o+ own

Obtain signatures on contracts

v. Install the fiber,
2. Cost sharing for I-Net collaborative projects generally follow these guidelines:

a. After a project scope has been defined, and interested partners identified, an initial
quote for the cost of the project will be solicited by Dakota County I.T.



b. Each segment will be identified as being of shared benefit, or of benefit to a subset of
partners.
c. Maintenance costs for each segment will be negotiated with the collaboration partners;
i. State OET is the preferred partner to monitor the fiber infrastructure as they
can leverage their 24 x 7 help desk for this.
ii. Relocation maintenance costs are to be shared among the collaboration
partners
iii. Gopher State One-Call support shall be negotiated among the collaboration
partners with the State being the preferred partner to provide this support.
d. Partnersidentified for each segment will contribute a fair share of financial capital for
that segment.

3. After initial costs are identified for each participant, Dakota County I.T. will review the project

with the County Administrator for additional input in the negotiation process.
Communication on all active projects will be provided quarterly to the County Administrator

5. Most projects will be funded via County Building CIP; however, CIP funding approval is not
necessarily approval to move ahead with the project.

6. If CIP funding is denied for a particular project, I.T. will continue to find additional partners, and
additional cost saving measures to reduce the County cost for the project, and re-apply for CIP,
or find other funding sources.

7. The installation of a fiber optic network lays the foundation for additional technologies to be
deployed within Dakota County such as Wi-Max. The installation of these add-on technologies
will be based on the required need and application of these technologies, with appropriate
review and approval by County administration.

8. The design of the fiber network will allow for reasonable over-capacity for future use. A
minimum of 32 strands of fiber are to be installed in all future projects.

Principle 2: Development of a Commercial Network (C-Net)

1. Collaboration partners will form a working committee under the auspices of a JPA to participate
in the formation of a C-Net for the purpose of leasing some unused fiber optic assets for the
purpose of private commercial use.

2. The working committee will meet periodically to provide oversight of the C-Net, and will be
tasked with:

a. Determining the fiber assets available to contribute to the C-Net

b. Determine the method of obtaining maximum value for the asset

c. Formulate how revenues are to be distributed fairly to participating collaboration
partners.

d. Partner participation in the C-Net will be based on ownership of the fiber optic path
used, and weighted by the linear feet of fiber optic cable owned that is used by the C-
Net.

3. Partners will be recruited from existing participants in I-Net projects within Dakota County
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Participating partners will inventory unused assets, and where possible, contribute two unused

fiber strands to be used for the C-Net.
The Joint Powers Agreement, and any agreement entered into for the lease of fiber assets are to

be reviewed by the County Attorney’s office.
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Principle 3: Installing conduit along county highway and parks projects

There is a possibility for cost savings by installing conduit in conjunction with planned County highway
and parks projects. For this reason, Dakota County I.T. proposes the following:

1. Dakota County Information Technology will arrange an annual review of County highway
projects and County parks projects in the County’s adopted capital improvement program for
the purpose of evaluating cost and usefulness of installing conduit in conjunction with these
projects. The evaluation will determine how well the path fits into future fiber development
plans, and establish the additional cost to the project to install the conduit, as well as
determining the potential cost savings if fiber is installed along this path.

2. Dakota County I.T. proposes the establishment of a fund to pay for conduit installation for
approved projects, with expenditures reviewed by County Administration and the County Board
as part of the RBA process for each Highway or Parks project. The amount put into the fund will
be determined by the annual evaluation of highway and parks projects.

3. Dakota County I.T. will be responsible for locating and relocating the unused conduit as
necessary, including the costs required for this work. Additional funding will be required to
maintain this asset.

4. Dakota County department of Information Technology will be responsible for arranging the
funding for the additional cost of conduit, additional labor costs associated with the installation
of the conduit, additional material costs (hand holes, locate poles, etc.), managing the costs and
payments for conduit installation, and inspecting the installation for completion. Dakota
County L.T. will be responsible for any locate, relocation, and maintenance costs associated with
the conduit. Dakota County I.T. in collaboration with parks or transportation will provide design
details for the conduit installation. Dakota County transportation or parks (depending on which
department is leading the construction project) will be responsible for integrating the conduit
installation into the overall project plan, and overseeing the physical installation of the conduit.

5. Dakota County Information Technology will also collaborate with cities located within Dakota
County to coordinate similar efforts to install conduit along city roads concurrent with city road
construction projects.

Typical fiber optic cable installation projects have a cost component for digging a trench that averages
over 80% of the cost of a project. This fact has led to the suggestion that there may be substantial cost
savings if conduit can be installed in conjunction with County highway and parks trail projects. Our
experience indicates that there may be some projects where this is true, but this does not hold true for
all projects. In some cases, if an area of highway is being worked on, and utilities are being relocated,
there may be an opportunity to share trenching costs with other utility providers. In some cases, a
trench must be dug for other new utilities and we may be able to take advantage of this. However, if a
project does not involve digging a trench, then there is no financial advantage to placing conduit as part
of the project.

The placement of conduit should be evaluated for every highway and parks trail project by the
Information Technology department, with a cost analysis performed indicating the cost savings
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introduced by placing conduit in conjunction with the project. This analysis will be reviewed by the
project manager (from Parks or Transportation), I.T. Management, and County Administration.

Principle 4: Wi-Max infrastructure development in conjunction with C-Net

1. The establishment and promotion of Wi-Max wireless technology shall be the responsibility of
the C-Net collaborative, as the successful deployment of Wi-Max requires an established fiber
infrastructure to back-haul the data transmitted by Wi-Max access points.

2. Wi-Max is a technology best developed and distributed by private industry, and is already
established in parts of Dakota County by private industry. Private entities have already secured
the licensed radio spectrum required to deploy Wi-Max.

3. The C-Net collaborative shall make the C-Net infrastructure available to private entities to
promote the expansion of their Wi-Max infrastructure.

Projected infrastructure roadmap

To better coordinate and take advantage of opportunities for infrastructure development, Dakota
County L.T. will maintain a map that indicates existing fiber optic infrastructure, as well as planned
infrastructure construction 5 years into the future. A link to this map is here:

http://dcworks/projects/broadband/Project%20Management
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DAKOTA COUNTY ADMIN/FINANCE/POLICY COMMITTEE REQUEST FOR COMMITTEE REVIEW

8.2 - Update On 2010/2011 High Performance Partnership "Reset" Process

Meeting Date: 6/7/11 Fiscal/FTE Impact:

ltem Type: Regular-Information X None

Division: OPERATIONS, MANAGEMENT, AND BUDGET [] Amount included in current budget
Department:  Office Of Planning And Analysis [] Budget amendment requested
Contact: Heidi Welsch Telephone:651-438-4610 [] FTE included in current complement
Prepared by:  Catherine Durham [ New FTE(s) requested

Reviewed by: N/A N/A [_] Other

PURPOSE/ACTION REQUESTED

The purpose of this item is to inform the Board about the 2010/2011 High Performance Partnership (HiPP) process
and the six subcommittees created.

SUMMARY

In September 2010, the Dakota County High Performance Partnership (HiPP) Steering Committee embarked upon
a “Reset” of the 2004 process that created a successful local government collaboration model and process for
identifying and prioritizing actionable projects. Craig Rapp (ICMA Consultant) and Marc Hugunin were retained to
help develop a fresh list of collaborative ideas with high potential.

The reset effort focused on three primary outcomes:

1. A review and adoption of the Purpose, Mission and Values of HiPP;

2. A renewal of the 2004 process with the goal of identifying a new set of opportunities to pursue;
3. A plan for long-term sustainability of HiPP, and a recommitment to the effort.

During this process, four workshops, a survey, a series of focus groups, and a town-hall meeting were conducted -
all contributing to the development and ultimate selection of new opportunities for collaboration. Six subcommittees
are currently exploring the following opportunities: (1) the creation of an administrative court for certain non-felony
violations, such as code and ordinance enforcement, (2) dark fiber projects, (3) e-government platforms, (4)
potential joint training programs, (5) the sharing of professional expertise, and (6) public safety opportunities.

Appropriate staff have been selected to serve on the various committees and a final report will be available soon.
EXPLANATION OF FISCAL/FTE IMPACT

None.
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Supporting Documents:

RESOLUTION

Information only; no action requested.

Previous Board Action(s):

1
1
)
1
)

Administrator’'s Comments:

0 Recommend Action

O Do Not Recommend Action

g}eviewed-—No Recommendation
Reviewed-Information Only

O Submitted at Commissioner Request

%XQAALZ{_WAQLD’/!’\ |
ounty Administrator [ILO
T

Reviewed by (if required):

O
O
O
O
O
O

County Attorney’s Office
Financial Services

Risk Management
Employee Relations
Information Technology
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