MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is among the Counties of Anoka, Carver, Dakota, Hennepin, Olmsted, Ramsey, Scott and Washington, through their respective County Administrators.
WHEREAS, cross county collaboration is a process in which two or more entities can achieve scale and economies by aligning project planning, service contracts and service delivery; and
WHEREAS, the county administrators of the member counties herein desire to engage in cross county collaboration with respect to information technology infrastructure and functionality.
NOW, THEREFORE, it is agreed as follows:

1. Term.  The term of this Memorandum of Understanding shall commence upon execution by all eight of the County Administrators and shall be indefinite in duration.

2. Purpose.  The purpose of this Memorandum of Understanding is to establish a cross county collaboration process through which the member counties may identify and drive opportunities for sharing information technology infrastructure and functionality.

3. Cross County Collaboration Process.  

a. Participation in the cross county collaboration process for information technology is voluntary, but the County Administrators and their respective Information Technology Directors intend to work together to promote participation by all counties.  The County Administrators intend that the member counties regularly meet, in order to maintain the strength of the process.
b. The County Administrators intend to identify and drive opportunities for shared information technology infrastructure and functionality.  It is intended that the Information Technology Directors will work together to develop a one to four-year outlook with respect to potential opportunities for sharing information technology infrastructure and functionality, for presentation to the County Administrators, with sufficient lead time for County Administrators to make decisions as to which opportunities should be carried out.
c. The Information Technology Directors will consider at least the following factors as they develop the outlook: 

(i)

Whether an opportunity is sizeable enough to gain efficiencies;

(ii)
Whether shared implementation would expedite or delay  implementation of an opportunity;

(iii)

Which benchmarks should be used to evaluate each opportunity.
d. The Information Technology Directors will consider opportunities in at least the following areas:

(i)
Whether one or more counties has unused or underutilized assets, such as, by way of example, fiber, servers, data center space, software licenses, software applications;

(ii)
Whether there are new emerging technologies which would save financial resources or improve service delivery as outlined in SCHEDULE A; and
(iii)
Whether there are shared services which would save financial resources or improve service delivery as outlined in SCHEDULE B;
Schedule A and B are intended to be exemplary only and may be amended from time to time by consensus of the County Administrators, without the necessity of amending this Memorandum of Understanding.
4. Implementation of Shared Technology Infrastructure and Functionalities.  Implementation of specific shared technology infrastructure or functionalities among any two or more members will occur pursuant to a specific joint powers or other agreement, providing for the members’ responsibilities, risk allocation, and financial participation.  Participation in the cross county collaboration process provided for in this Memorandum of Understanding does not obligate any member to implement any particular shared technology infrastructure or functionality. 
5. Financial Contribution.  The County Administrators intend that no financial contributions shall be made pursuant to this Memorandum of Understanding.  If consulting or other services are to be procured collectively, an appropriate joint powers or other agreement will be executed among the appropriate members.

6. Additional Members.  Any other Minnesota county may collaborate pursuant to this Memorandum of Understanding upon execution of a counterpart of this Memorandum of Understanding, provided that the County Administrators by consensus consent to the participation of such additional member.

7. Withdrawal.  Any member may withdraw at any time, by providing written notice to the other members, as a courtesy.

8. Liability.  Each member intends to be responsible for its own actions or omissions in connection with the cross county collaboration process, and the results thereof.
SCHEDULE A (2011-2012):
1. Virtual Desktop Infrastructure (VDI) (whether vendor-, county- or state-provided).  VDI separates a personal computer desktop environment from a physical machine, so that users may work from their remote machine and all of the programs, applications, processes and data are maintained and run centrally.

2. Cloud Computing (whether vendor-, county-, or state-provided).  Cloud computing enables on-demand network access to a shared pool of configurable computing resources, such as networks, servers, storage, applications and services.

3. Voice Over Internet Protocol (VoIP) (whether vendor-, county, or state-provided).  VoIP delivers voice communications and multimedia over the internet.

4. Broadband. Increase broadband coverage for inter-county connectivity.

SCHEDULE B (2011-2012):
1. Shared Applications (whether vendor-, county- or state-hosted).  Applications that might be shared include tax systems, enterprise resource management systems, electronic data management systems, public health systems, interactive voice response systems (IVRs), among others.

2. Regional or shared data centers (whether city-, county- or state provided).

IN WITNESS WHEREOF, the parties have executed this Agreement on the dates indicated below.

Approved as to form:




COUNTY OF ANOKA

_________________________________

_______________________________________

Assistant County Attorney/Date


Name__________________________________

Title___________________________________

Date of Signature_________________________

Approved as to form:




COUNTY OF CARVER

_________________________________

_______________________________________

Assistant County Attorney/Date


Name__________________________________

Title___________________________________

Date of Signature_________________________

Approved as to form:




COUNTY OF DAKOTA

_________________________________

_______________________________________

Assistant County Attorney/Date


Name__________________________________

Title___________________________________

Date of Signature_________________________

Approved as to form:




COUNTY OF HENNEPIN

_________________________________

_______________________________________

Assistant County Attorney/Date


Name__________________________________

Title___________________________________

Date of Signature_________________________

Approved as to form:




COUNTY OF OLMSTED

_________________________________

_______________________________________

Assistant County Attorney/Date


Name__________________________________

Title___________________________________

Date of Signature_________________________

Approved as to form:




COUNTY OF RAMSEY

_________________________________

_______________________________________

Assistant County Attorney/Date


Name__________________________________

Title___________________________________

Date of Signature_________________________

Approved as to form:




COUNTY OF SCOTT

_________________________________

_______________________________________

Assistant County Attorney/Date


Name__________________________________

Title___________________________________

Date of Signature_________________________

Approved as to form:




COUNTY OF WASHINGTON
_________________________________

_______________________________________

Assistant County Attorney/Date


Name__________________________________
Title___________________________________

Date of Signature_________________________
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