High Performance Partnership
(HIPP)



GoING GREEN TOGETHERS-—

January 30 HiPP Sustainability Summit: Going Green Together

February 29 Deadline to commit one city representative as key contact for
Greening Initiative

March Greening Initiative Workgroup Kick-off Meetings
- Community-oriented Programs
- Development Standards
- Government Operations
- Infrastructure

April 1 Deadline to pass HiPP resolution through City Council. Provide Council
minutes to Greening Initiative Chairs.

May - September Workgroups will develop scope of work, workplan, and fiscal needs.
Report back to Greening Initiative Steering Committee.

September Greenhouse Gas Emission inventories complete.

September - December Report to HiPP Steering Committee progress and develop action plans to
coordinate workgroup efforts.

Comprehensive Plans include sustainability principles.

Mayor Holly Dahl Jamie Verbrugge
City of Lakeville City of Rosemount
hdahl@ci.lakeville.mn.us jamie.verbrugge@ci.rosemount.mn.us

Commissioner Nancy Schouweiler
Dakota County
nancy.schouweiler@co.dakota.mn.us



Local Comprehensive Plans:

Sustainability Goal, Policies, Objectives
DRAFT 1-30-08

Sustainability Goal: Establish a community mindset and apply sustainable
principles to manage and use resources to provide a healthy environment for
present and future generations.

Rationale: A community understanding of the negative impacts on finite natural
resources is key to the wise and continued use of these resources. Through its
actions, the County can help promote this understanding, and perhaps reverse
the negative impacts of previous generations.

Sustainability Policies:
1. Planning, building, and operations will incorporate sustainable principles.
2. Sustainable principles will be implemented as part of government
business practices.
3. Government will lead by example through its use of sustainable principles.
4. Sustainable principles will effected through the countywide Greening
Initiative.

Sustainability Objectives:

1. Encourage sustainable community actions and foster a sense of
environmental responsibility.

2. Develop opportunities and incentives for community participation in
implementing activities and programs exhibiting and applying sustainable
principles.

3. Incorporate sustainable principles into plans and programs, and use the
principles to review development plans and other appropriate documents.

4. Help remove barriers and incorporate sustainable principles into plans,
ordinances, contracts, purchasing, construction projects, and review
processes.

Source: Excerpts modified from the 2020 Dakota County Comprehensive Plan,
2020; Environment & Natural Resources Chapter; Adopted 2005
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Recommended Action
The HiPP Greening Committee proposes the following objectives, structure, and
implementation for the Greening Initiative:

OBJECTIVE

Establish minimum requirements for the local governments of Dakota County to further

the collaborative objectives, including:

> Adopt a sustainability policy in 2030 Comprebensive Plans — Adopting an overarching
sustainability policy will provide the framework and direction for future sustainability
actions/activities. For example, Dakota County is developing the 2030
Comprehensive Plan to include a sustainability chapter, along with specific
sustainability goals in each chapter.

> Sign the U.S. Mayor’s Climate Protection Agreement — Signing the Agreement demonstrates
local government leadership in sustainability by committing to reduce greenhouse gas
emissions through outreach, education, and technical assistance.

> Join ICLLEI’s Cities for Climate Protection Campaign — ICLEI (Local Governments for
Sustainability) is the nation’s foremost organization working to provide local
government with resources to lead on climate protection in the U.S. and
internationally. The Cities for Climate Protection Campaign (CCP) offers a
framework for local governments to implement measure sustainable practices
through reducing greenhouse gas emissions within their municipalities.

»  Develop an Action Plan and Verify Results — Based on 2030 Comprehensive Plan policies,
local governments develop an action plan to reduce greenhouse gas emissions and
achieve emission reduction targets. Technical assistance and software is available
through the CCP Campaign to help develop an action plan, implement, measure, and
verify results.

STRUCTURE
The co-chairs will serve as the steering committee for three working groups that may be
expanded to five.

The initial three working groups would be:

»  Government Operations — city officials (most likely assistant administrators or
department directors) who would collaborate to establish operational standards that
meet green goals for each organization to implement (e.g. - supplies, fleets, energy)

»  Development Standards — city officials (elected officials and/or lead planning staff)
working with partners in the public, private and non-profit sectors to create standards
for community planning (e.g. — land uses, building design/material requirements, etc.)

> Community-oriented Programs — elected officials and appointed staff collaborating to
develop standardized public education and public service programs that focus on
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residents and businesses consumption and behavior (e.g. — recycling, solid waste
management, lawn care)

Two additional working groups may be of interest:

> Infrastructure — city officials (elected officials and appointed staff) evaluating options
for moving from grey infrastructure to green infrastructure

»  Clean Water I egacy — multi-agency review of mote aggressive programs to preserve
and restore the quality of the County’s lakes, rivers, streams, and wetlands

IMPLEMENTATION

The co-chairs propose the following ideas to move the Greening Initiative forward:

» A “Green Summit” in Fall 2007 for all Dakota County elected officials (including
townships if they choose to participate) and senior staff that will feature a prominent
speaker on the importance of greening and sustainability; outline the objectives of the
initiative; and, create buy-in by the local governments

» Following the summit, have each local government adopt a resolution of support for
the initiative and expressing a commitment to work toward its objectives

» Make appointments to working groups and selection of chairs to coordinate
schedules, work plans, and communications with the Green Steering Committee

» Identify partners in the public, private and non-profit sectors to participate on the
working groups (e.g. — ULL, AIA, Dakota Electric, Xcel, NAIOP, BATC, Johnson
Controls, University of Minnesota, Extension Services, State agencies)

Summa

The co-chairs have discussed that a reasonable objective is to pursue the mantle of being
designated the only Green County in Minnesota and to make that a distinguishing
characteristic in the future economic development and residential growth of our
communities. As the issues of sustainability, energy independence, and consumption
gain prominence, being recognized as a leader in the area of Green Living will make
Dakota County a highly desired to live, work, recreate, and do business.

Questions that the Steering Committee may want to discuss:

Q: Is there a financial component for participating in the initiative which participating
communities should be prepared to contribute?

A: Much of the research, data gathering, and drafting of reports can be accomplished
by participating staffs. Specifically, to support the overall initiative, Director
Konat has indicated that the Physical Development staff may be able to support
most of these needs. Professional experts are often made available by the Urban
Land Institute to participating members at nominal costs. However, it may not
be unreasonable to request that each of the entities consider committing up to

$5,000.





