
Behavioral Health Plan Update

Community Services Committee of the Whole (CSCW)
July 7, 2020

Emily Schug, Social Services



 County mental health services
 COVID-19 Hotline
 System collaboration, monitoring trends
 Sharing resources, promoting mental health 

awareness
 Data tracking and analysis
 Developing scalable plans to respond as need 

grows
 Equity and community engagement focus

Behavioral Health Response



• Mental health impact significant for 
many 

• Compounding stigma, trauma, 
disparities, inequities

• Stress on already fragile care 
system

• Shortage of care providers
• Exacerbation of symptoms for 

those with pre-existing conditions
• Fatigue for care providers and 

emergency responders
• Unequal access to health care and 

technology
• Impacts on children and families

Mental Health Impact



• Majority of services being delivered by telehealth, 
phone or video-conferencing

• Reduced treatment capacity is some areas:  
Substance Use Disorder (SUD) 

• High demand for civil commitment screening
• Increasing calls for crisis response
• Lower than normal demand for some voluntary 

services
• Increasing requests for culturally specific services

Social Services Trends



• Supported by Dakota County public health nurses 
and social workers

• Help with mental and physical health, housing, 
financial support, and other issues related to 
COVID-19

• Language interpreters are available 
• Link to community and County mental health and 

SUD services

COVID-19 Hotline 



• Rising MH/SUD Emergency Department use and MH 
hospital admissions

• High levels of acute alcohol and drug use; overdoses
• For SUD, shortage of withdrawal management options
• Increasing emergency calls – 911, police, fire, EMS
• Increase in unsheltered population
• Community mental health and SUD providers have 

capacity; demand not back to pre-COVID levels
• Warm lines experiencing increased call volumes            

System trends



• Residents of long-term care make up 11% of cases, 
but 76% of deaths.

• Latino community makes up 7% of population, but 
25% of positive cases.

• Black community makes up 7% of population, but 21% 
of positive cases.

• 33% of people of color employed prior to 
pandemic filed unemployment claims; 19% of 
non-Hispanic white workers

Disparities



• Sharing county and state resources 

Outreach/Communications



• 16 tips to reduce anxiety
• Facebook, Twitter and 

Next Door 
• Spanish version 

Outreach/Communications



• Website, multiple language options

Outreach/Communications



Other Examples:
• Mental health and 

wellness messaging–
Mindful Minute

• Chamber of Commerce
• Radio interviews (KDWA)
• Community resource 

updates to partners

Outreach/Communications



Behavioral Health Dashboard

https://smarturl.it/BHDashboard

https://smarturl.it/BHDashboard


• Meet needs through direct County service delivery
• Continue system collaboration
• Share resources
• Mental health promotion
• Focus on disparities
• Proposal to use CARES Act funds to address 

community mental health and SUD needs
• Community engagement 
• Monitor data trends, over time

Response Plans



EOC Behavioral Health Team:
• Social Services
• Public Health
• Communications
• Parks 
• County Attorney’s Office
• City/Community Liaisons
• Employee Relations
• Veterans Services  
• Libraries

Behavioral Health Team



• Mental health impact significant for many, 
anticipating long-term needs

• Supporting mental health a priority for Dakota 
County

• Opportunity to connect people with support and 
each other

• Partnering to develop scalable plans 
• Intentional engagement with residents and 

communities disproportionately impacted

In closing…



Questions?
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