DAKOTA COUNTY
COMMUNITY SERVICES COMMITTEE OF THE WHOLE
September 15, 2020
10:30 AM or following Physical Development Committee of the Whole
View Live Broadcast
https://www.co.dakota.mn.us/Government/BoardMeetings/CSCommittee/Pages/default.aspx
If you wish to speak to an agenda item or an item not on the agenda, please notify the Clerk to the Board via
email at CountyAdmin@co.dakota.mn.us
Emails must be received by 7:30am Tuesday, September 15, 2020.
Instructions on how to participate will be sent to anyone interested.
1.

Call To Order And Roll Call
Note: Any action taken by this Committee of the Whole constitutes a recommendation to the County
Board.

2.

Audience
Anyone in the audience wishing to address the Committee on an item not on the Agenda or an item on the
Consent Agenda may send comments to CountyAdmin@co.dakota.mn.us and instructions will be given to
participate during the meeting. Comments are limited to five minutes.

3.

Approval Of Agenda (Additions/Corrections/Deletions)

4.

Consent Agenda
4.1

Approval Of Minutes Of Meeting Held On August 11, 2020

4.2

Community Services Administration - Ratification Of Grant Application To Temporary
Assistance For Needy Families Data Collaborative, And Authorization To Accept Grant
Funds, Execute Joint Powers Agreement, And Amend 2020 Community Services
Administration Adopted Budget

17

Social Services - Rescission Of Resolution No. 20-389 And Authorization To Expand
Transportation Assistance, Amend 2020 Non-Departmental Budget, Authorization To
Execute Contract With DARTS For Transportation Services And Amend 2020 Social
Services Budget

37

4.3

5.

3

Regular Agenda
5.1

5.2
5.3

Social Services - Authorization To Execute Joint Powers Agreement With Law
Enforcement Agencies For Coordinated Response And Law Enforcement Social
Services Coordinated Response Pilot Update

43

Community Services Administration - Update On Community Services CARES Act
Programs

67

Employment And Economic Assistance - Authorization To Expand Emergency
Assistance, Amend 2020 Non-Departmental Budget And 2020 Employment And
Economic Assistance Budget

79

6.

Community Services Directors Report

7.

Adjournment
For more information please call 651-554-5742.
Committee of the Whole agendas are available online at

https://www.co.dakota.mn.us/Government/BoardMeetings/Pages/default.aspx
Public Comment can be sent to CountyAdmin@co.dakota.mn.us
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DAKOTA COUNTY
COMMUNITY SERVICES COMMITTEE OF THE WHOLE
Meeting Minutes
August 11, 2020
Video Conference
Call To Order And Roll Call
Commissioner Mike Slavik
Commissioner Kathleen A. Gaylord
Commissioner Thomas A. Egan
Commissioner Joe Atkins
Commissioner Liz Workman
Commissioner Mary Liz Holberg
Commissioner Chris Gerlach
Also in attendance: Matt Smith, County Manager; Peggy Horsch, Assistant County Attorney; Marti
Fischbach, Community Services Division Director; Colleen Collette, Administrative Coordinator.
Due to the local state of emergency and social distancing, Commissioners participated in this meeting via
telephone, and the Community Services Committee of the Whole meeting was conducted under Minn. Stat. §
13D.021.
The meeting was called to order at 12:00 p.m. by the Chair, Mary Liz Holberg.
The audio of this meeting is available upon request.
Audience
Chair Mary Liz Holberg noted that all public comments can be sent to countyadmin@co.dakota.mn.us
As of 8:00 a.m. on August 11, 2020, none were received.
Approval Of Agenda (Additions/Corrections/Deletions)
On a motion by Commissioner Chris Gerlach, seconded by Commissioner Kathleen A. Gaylord, the agenda was
unanimously approved.
Consent Agenda
On a motion by Commissioner Mike Slavik, seconded by Commissioner Kathleen A. Gaylord, the consent agenda
was unanimously approved as follows:
4.1

Approval Of Minutes Of Meeting Held On July 7, 2020

4.2

Approval Of Amendments To Dakota County Ordinance No. 125 Regulating Licensing And Sale,
Possession And Use Of Tobacco, Tobacco Products And Tobacco-Related Devices In Dakota
County, And Scheduling Of Public Hearing To Receive Comments

WHEREAS, pursuant to the authority vested in it by Minn. Stat. § 461.12 to license retail stores that sell tobacco
and tobacco-related products within towns and unincorporated areas, and in cities that choose not to license and
regulate retailers, the Dakota County Board of Commissioners enacted Ordinance No. 125 by Resolution No. 99-
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191 (March 23, 1999), and it was amended by Resolution No. 18-807 (February 6, 2018); and
WHEREAS, the Federal law changed on December 20, 2019, to increase the legal age of sale from 18 to 21; and
WHEREAS, staff from the County Attorney’s Office, Public Health and Public Services and Revenue reviewed
Ordinance No. 125 and recommend amendments to align with the Federal law; and
WHEREAS, at the General Government and Policy Committee of the Whole on March 10, 2020, the Committee
approved amendments to the ordinance to align with Federal law; and
WHEREAS, the State law was changed on May 16, 2020, to increase the legal age of sale from 18 to 21; and
WHEREAS, staff from the County Attorney’s Office, Public Health and Public Services and Revenue reviewed
Ordinance No. 125 and recommends additional amendments to align with State law; and
WHEREAS, a public hearing is required for the purpose of receiving comments and informing the public on
amendments to Dakota County Ordinances.
NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby approves
such amendments pursuant to a public hearing to be scheduled; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes the
scheduling of a public hearing to receive comments on the proposed amendments to Dakota County Ordinance
125, regulating the licensing and sale, possession and use of tobacco, tobacco-related devices in Dakota County
at 9:00 a.m. on September 1, 2020, in the Boardroom of the Dakota County Administration Center, 1590 Highway
55, Hastings, Minnesota, or via telephone or other electronic means if necessary due to the ongoing COVID-19
pandemic; and
BE IF FURTHER RESOLVED, That Dakota County Public Services and Revenue is hereby directed to publish in
the Official County newspaper notice of the public hearing and the County Board’s intent to enact such
amendments.
4.3

Authorization To Apply For Minnesota Department Of Health Statewide Health Improvement
Partnership Grant, Accept Grant Funds, Execute Grant Agreements And Amend 2020 Public Health
Budget

WHEREAS, by Resolution No. 19-613 (July 23, 2019), the County Board authorized acceptance of Dakota
County’s Statewide Health Improvement Partnership (SHIP 4, Year 5) award and funding from the Minnesota
Department of Health (MDH) in the amount of $782,859 for the period of November 1, 2019 through October 31,
2020, and an additional amount of $10,000 for the period of June 1, 2019 through October 31, 2020, awarded for
a special project; and
WHEREAS, MDH has requested applications, due August 31, 2020, for the next round of SHIP funding for the
time period of November 1, 2020 through October 31, 2021, for the first year of an anticipated five-year
agreement; and
WHEREAS, on July 1, 2020, MDH notified the County of an award for $782,859 for the time period of November
1, 2020 through October 31, 2021, for the first year of an anticipated five-year agreement; and
WHEREAS, MDH also has extended the current five-year grant (scheduled to end October 31, 2020) through
June 30, 2021, due to implementation delays caused by the COVID-19 Pandemic; and
WHEREAS, staff recommends the County Board authorizes staff to apply for funding for SHIP 2021 in the amount
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of $782,859 for the period of November 1, 2020 through October 31, 2021; and
WHEREAS, staff recommends the County Board authorizes acceptance of the County’s SHIP 2021 award and
funding in the amount of $782,859 for the period of November 1, 2020 through October 31, 2021; and
WHEREAS, staff recommends the County Board authorizes execution of the five-year grant agreement for the
period of November 1, 2020 through October 31, 2025; and
WHEREAS, staff recommends the County Board authorizes execution of a no-cost grant amendment extending
the current grant through June 30, 2021; and
WHEREAS, staff recommends amending the 2020 Public Health budget to reflect the funding that begins
November 1, 2020.
NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby authorizes
staff to submit an application for funding for SHIP 2021 in the amount of $782,859 for the period of November 1,
2020 through October 31, 2021; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes the
Community Services Director to accept the award of $782,859 for the period of November 1, 2020 through
October 31, 2021; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes the
Community Services Director to execute a five-year grant agreement and accept future funding for the period of
November 1, 2020 through October 31, 2025; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes the
Community Services Director to execute a no-cost grant amendment extending the current grant through June 30,
2021; and
BE IT FURTHER RESOLVED, That unless the grant program requirements change, the Community Services
Director is hereby authorized to amend the grant to alter the grant term, accept additional grant funds and
continue grant-funded FTE’s (if relevant), consistent with County contracting policies, and inclusion of grant funds
in future yearly recommended and adopted budgets, subject to approval by the County Attorney’s Office as to
form; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby amends the 2020 Public
Health budget as follows: Revenue SHIP 2020 Grant $32,000 Total Revenue $32,000 Expense SHIP 2020 Grant
$32,000 Total Expense $32,000
Regular Agenda
5.1

Update On Child Protection And Child Welfare Services

Suzanne Tuttle, Deputy Director in Social Services presented on this item and stood for questions. This item was
on the agenda for informational purposes only. No staff direction was given by the Committee members.
5.2

Authorization To Create And Implement A Flexible Benefit Set To Support Families, Amend 2020
Non-Departmental Budget And Amend 2020 Employment And Economic Assistance Budget

Marti Fischbach, Division Director, presented on this item and stood for questions. No one moved the motion.
Staff was asked to gather more information and return for consideration, if appropriate.
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5.3

Authorization To Implement A Youth Employment Services Program, Execute Contract With Tree
Trust For Youth Employment Services, Amend 2020 Non-Departmental Budget And Amend 2020
Employment And Economic Assistance Budget

Mark Jacobs, Deputy Director, Employment and Economic Assistance, presented on this item and stood for
questions. No one moved the motion. Staff was asked to gather more information and return for consideration, if
appropriate.
5.4

Authorization To Provide Temporary Child Care Assistance, Amend 2020 Non-Departmental
Budget And Amend 2020 Employment And Economic Assistance Budget

Tiffinie Miller, Deputy Director in Employment and Economic Assistance, presented on this item and stood for
questions.
On a motion by Commissioner Kathleen A. Gaylord, seconded by Commissioner Liz Workman, the following
resolution was unanimously recommended to the County Board:
WHEREAS, the Basic Sliding Fee (BSF) program is a child care assistance program for low-income families that
has consistently been under-funded creating an ongoing waitlist; and
WHEREAS, prior to COVID-19, families reported they could not find or retain employment due to high expense of
and lack of access to child care assistance; and
WHEREAS, this is an even larger challenge currently due to COVID-19, and this proposed interim program would
fill a needed gap, get families back to work sooner and provide seamless supports to employment and stability;
and
WHEREAS, the Employment and Economic Assistance strategy is to fully utilize all child care subsidy programs
and the CARES Act funding to provide child care assistance for families until they can be removed from the
waitlist queue for the BSF program; and
WHEREAS, the purpose of the Temporary CARES Child Care Program is to provide assistance to eligible Dakota
County families for child care expenses; and
WHEREAS, CARES Act funding will be used to cover expenses in the following areas: families currently on the
BSF waitlist that were impacted by COVID-19, and families that have past due child care bills that impact their
current ability to obtain or retain child care; and
WHEREAS, staff recommends authorization to implement the Temporary Child Care Assistance Program for
payment of child care expenses in an amount not to exceed $1,000,000 for the period of August 18, 2020 through
December 1, 2020, amend the 2020 Non-Departmental budget and amend the 2020 Employment and Economic
Assistance budget; and
WHEREAS, the County Board has determined that the Temporary Child Care Assistance Program costs are
necessary and a reasonable response to the COVID-19 pandemic, therefore eligible for the use of CARES Act
funds.
NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby authorizes the
Community Services Director to implement the Temporary Child Care Assistance Program in an amount not to
exceed $1,000,000 for the period of August 18, 2020 through December 1, 2020; and
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BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes an
amendment to the 2020 Non-Departmental budget as follows:
Expense
CARES Act Expense
Total Expense

($1,000,000)
($1,000,000)

Revenue
CARES Act
Total Revenue

($1,000,000)
($1,000,000)

; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes an
amendment to the 2020 Employment and Economic Assistance budget as follows:
Expense
CARES Act Temporary Child Care Assistance
Total Expense

$1,000,000
$1,000,000

Revenue
CARES Act
Total Revenue

$1,000,000
$1,000,000

; and
BE IT FURTHER RESOLVED, That this program will end immediately in the event that sufficient funds from
county, state, or federal sources are no longer available to continue this program.
5.5

Authorization To Purchase And Install Self-Service Scanning Stations, Amend 2020 NonDepartmental Budget And Amend 2020 Employment And Economic Assistance Budget

Tiffinie Miller, Deputy Director in Employment and Economic Assistance, presented on this item and stood for
questions.
On a motion by Commissioner Kathleen A. Gaylord, seconded by Commissioner Chris Gerlach, the following
resolution was unanimously recommended to the County Board:
WHEREAS, Child Support and Public Assistance applications and ongoing program eligibility requires numerous
verifications and documents be received by Employment and Economic Assistance (E&EA) timely; and
WHEREAS, this can be a challenge for customers and takes a great deal of administrative time on both the part
of the customer and Dakota County; and
WHEREAS, in February 2020, E&EA installed two self-scan stations at the Northern Service Center (NSC) to
reduce administrative time and provide support for customers; and
WHEREAS, from February 2020 through March 2020, 264 documents were received in via a self-scan station,
and the volume was anticipated to increase each month before COVID-19 restrictions caused Dakota County to
close NSC as a site; and
WHEREAS, E&EA staff is proposing purchasing and installing eight additional self-service scanning stations,
aiding in the collection of Public Assistance applications and supporting materials needed from Dakota County
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customers; and
WHEREAS, these stations would be installed in publicly accessible county buildings and partnering organizations
spread throughout Dakota County; and
WHEREAS, these stations do not require onsite staffing, and will allow for easy and secure documentation
scanning, allowing caseworkers to process eligibility more efficiently; and
WHEREAS, the stations will help minimize face-to-face contact, thus minimizing the potential spread of COVID19; and
WHEREAS, installation and implementation will be modeled after the current set-up with minimal changes; and
WHEREAS, the scanned documents directly pertain to Child Support, Medical Assistance and other health care
programs, the Supplemental Nutrition Assistance Program (SNAP/Food Support), cash programs for families and
single adults, and Emergency Assistance benefits for housing or utilities; and
WHEREAS, E&EA staff believes these stations provide maximum accessibility for the clients they support; and
WHEREAS, staff recommends authorization to purchase and install eight self-service scanning stations at various
Dakota County locations in an amount not to exceed $25,000 for the period of August 18, 2020 through
December 1, 2020, amend the 2020 Non-Departmental budget and amend the 2020 Employment and Economic
Assistance budget; and
WHEREAS, the County Board has determined that the purchase and installation costs of eight self-service
scanning stations are necessary and reasonable response to the COVID-19 pandemic, therefore eligible for use
of CARES Act funds.
NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby authorizes the
Community Services Director to purchase and install eight self-service scanning stations at various Dakota
County locations in an amount not to exceed $25,000 for the period of August 18, 2020 through December 1,
2020; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes an
amendment to the 2020 Non-Departmental budget as follows:
Expense
CARES Act Expenses
Total Expense

($25,000)
($25,000)

Revenue
CARES Act
Total Revenue

($25,000)
($25,000)

; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes an
amendment to the 2020 Employment and Economic Assistance budget as follows:
Expense
CARES Act Self-Scanning Station Program
Total Expense

$25,000
$25,000

August 11, 2020
Revenue
CARES Act
Total Revenue
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$25,000
$25,000

; and
BE IT FURTHER RESOLVED, That this program will end immediately in the event that sufficient funds from
county, state, or federal sources are no longer available to continue this program.
5.6

Authorization To Purchase And Install Virtual Intake Sites At Northern Service Center, Libraries
And Community Partner Sites, Modification Of Existing Interview Rooms For Video Conference,
Amend 2020 Non-Departmental Budget And Amend 2020 Employment And Economic Assistance
Budget

Tiffinie Miller, Deputy Director in Employment and Economic Assistance, presented on this item and stood for
questions.
On a motion by Commissioner Mike Slavik, seconded by Commissioner Thomas A. Egan, the following resolution
was unanimously recommended to the County Board:
WHEREAS, prior to COVID-19, administering Public Assistance programs required a high volume of in-person
services at the Dakota County Northern Service Center (NSC) and at community partner sites, specifically,
Hastings Family Service, Neighbors in South St. Paul, and 360 Communities in Burnsville and Rosemount; and
WHEREAS, in January 2020, there were 323 in-person intake appointments at the NSC and 67 in-person
appointments at a community partner site; and
WHEREAS, in April 2020, in-person services completely stopped at the NSC and at community partner sites for
the safety of customers and staff due to COVID-19 as well as due to State and Federal waivers enacted with the
Peacetime Emergency; and
WHEREAS, we are proposing the ability to provide virtual Public Assistance Intake appointments at the NSC,
current community partner sites and within some Dakota County Libraries in order to determine eligibility for
Medical Assistance and/or other health care programs, the Supplemental Nutrition Assistance Program
(SNAP/Food Support), cash programs for families and single adults, and Emergency Assistance benefits for
housing or utilities; and
WHEREAS, by setting up computers at each location, we can virtually meet with clients, via Skype or Zoom, to
complete Public Assistance interviews and answer questions from customers; and
WHEREAS, this requires additional equipment and layout modifications to allow for virtual intake; reconfiguring
existing in-person, face to face rooms in favor of video conference interview rooms; and
WHEREAS, once sites are modified and equipment is in place, customers would have access to services closer
to their home, and it will allow for a socially distant intake process especially for customers that would not
otherwise have the means or technologies needed to participate in intake digitally, by phone or through the mail;
and
WHEREAS, virtual service is an acceptable way of conducting business under federal and state guidelines; and
WHEREAS, during this time, it provides a broader, safer access to Public Assistance programs, allowing staff and
customers to do business more efficiently, safely and within their own community; and
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WHEREAS, staff recommends authorization to purchase and install virtual intake and video conferencing
equipment at the NSC and some of the Dakota County Libraries and community partner sites in an amount not to
exceed $50,000 for the period of August 18, 2020 through December 1, 2020, amend the 2020 Non-Departmental
budget and amend the 2020 Employment and Economic Assistance budget; and
WHEREAS, the County Board has determined that Public Assistance virtual intake and video conference
interview equipment costs are a necessary and reasonable response to the COVID-19 pandemic, therefore
eligible for the use of CARES Act funds.
NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby authorizes the
Community Services Director to proceed with the purchase and installation of virtual intake and video
conferencing equipment at the Northern Service Center and some of the Dakota County Libraries and community
partner sites in an amount not to exceed $50,000 for the period of August 18, 2020 through December 1, 2020;
and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes an
amendment to the 2020 Non-Departmental budget as follows:
Expense
CARES Act Expense
Total Expense

($50,000)
($50,000)

Revenue
CARES Act
Total Revenue

($50,000)
($50,000)

; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes an
amendment to the 2020 Employment and Economic Assistance budget as follows:
Expense
CARES Act Conference Interview Equipment
Total Expense

$50,000
$50,000

Revenue
CARES Act
Total Revenue

$50,000
$50,000

; and
BE IT FURTHER RESOLVED, That this initiative will end immediately in the event that sufficient funds from
county, state or federal sources are no longer available to continue this initiative.
5.7

Authorization To Expand Transportation Assistance, Amend 2020 Non-Departmental Budget And
Amend 2020 Social Services Budget

Robyn Bernardy, Transportation Coordinator in Social Services, presented on this item and stood for questions.
On a motion by Commissioner Kathleen A. Gaylord, seconded by Commissioner Liz Workman, the following
resolution was recommended to the County Board:
WHEREAS, Dakota County Community Services is committed to creating transportation options for persons with
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disabilities, older adults and people who are served through the County’s programs; and
WHEREAS, this is evidenced through the GoDakota initiative which includes such projects as the rideshare pilot
and DakotaLink; and
WHEREAS, between March 16, 2020 and July 6, 2020, more than 66,000 Unemployment Insurance (UI) claims
were filed in Dakota County, representing 27.2 percent of Dakota County’s 2019 annual labor force and job
layoffs and furloughs due to COVID-19 have created significant economic hardship for many individuals and
families; and
WHEREAS, due to unemployment, underemployment and other financial instability impacts of COVID-19, many
Dakota County residents who did not have transportation needs previously may be in a position today of requiring
assistance; and
WHEREAS, Dakota County Community Services proposes a Transportation Assistance Program using an
amount not to exceed $245,000 in Dakota County CARES funds and the Transportation Assistance Program will
include funds for a variety of transportation options, including: funds for rideshare rides through Lyft codes; funds
for public transportation rides through Go-To cards; funds for rides with DARTS; and funds for food distribution
through DARTS; and
WHEREAS, staff recommends authorization to implement a Transportation Assistance Program in an amount not
to exceed $245,000 for the period of August 18, 2020 through December 1, 2020, amend the 2020 NonDepartmental budget and amend the 2020 Social Services budget; and
WHEREAS, there is an immediate and serious need for these services that cannot be met with other procurement
methods, and that the services that may be contracted for are limited to those necessary to meet the emergency
facing individuals and families; and
WHEREAS, the County Board has determined that the Transportation Assistance Program costs are necessary
and a reasonable response to the COVID-19 pandemic, therefore eligible for use of CARES Act funds.
NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby authorizes the
Community Services Director to implement the Transportation Assistance Program in an amount not to exceed
$245,000 for the period of August 18, 2020 through December 1, 2020; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes an
amendment to the 2020 Non-Departmental budget as follows:
Expense
CARES Act Expenses
Total Expense

($245,000)
($245,000)

Revenue
CARES Act
Total Revenue

($245,000)
($245,000)

; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes an
amendment the 2020 Social Services budget as follows:
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Expense
CARES Act Transportation Assistance
Total Expense

$245,000
$245,000

Revenue
CARES Act
Total Revenue

$245,000
$245,000

; and
BE IT FURTHER RESOLVED, That this program will end immediately in the event that sufficient funds from
county, state, or federal sources are no longer available to continue this program.
YAY: 6
5.8

NAY: 1 (Commissioner Mary Liz Holberg)

Authorization To Implement Non-Profit Financial Assistance Program, Amend 2020 NonDepartmental Budget And Amend 2020 Social Services Budget

Evan Henspeter, Director of Social Services, presented on this item and stood for questions.
On a motion by Commissioner Kathleen A. Gaylord, seconded by Commissioner Liz Workman, the following
resolution was unanimously recommended to the County Board:
WHEREAS, non-profit organizations throughout Dakota County have experienced significant financial challenges
due to the COVID-19 pandemic; and
WHEREAS, according to a recent report produced by the Minnesota Council of Non-profits, 80 percent of nonprofits surveyed reported COVID-19 had significantly disrupted the work of their organizations, and half said they
expect financial recovery to be difficult; and
WHEREAS, social distancing requirements during the pandemic have required many non-profit organizations to
invest in additional technology, personal protective equipment (PPE), and other unexpected business expenses to
continue serving the public; and
WHEREAS, in many cases, Dakota County Community Services relies heavily on these same non-profits to
provide critical services and support to county residents in the areas of food, housing, economic assistance,
transportation and health; and
WHEREAS, distributing a portion of Dakota County’s CARES Act funding allocation to non-profit organizations will
help to support the financial viability of these organizations which is critical to ensuring Dakota County remains a
“Great Place to Live”; and
WHEREAS, the program would provide up to $2,000,000 in direct assistance to Dakota County non-profits; and
WHEREAS, the program will require up to $50,000 in costs for staff to administer the program; and
WHEREAS, staff recommends authorization to implement a non-profit financial assistance program in an amount
not to exceed $2,050,000 for the period of August 18, 2020 through December 1, 2020, amend the 2020 NonDepartmental budget and amend the 2020 Social Services budget; and
WHEREAS, the County Board has determined that the non-profit financial assistance program costs are
necessary and a reasonable response to the COVID-19 pandemic, therefore eligible for use of CARES Act funds.
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NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby authorizes the
Community Services Director to implement a non-profit financial assistance program in an amount not to exceed
$2,050,000 for the period of August 18, 2020 through December 1, 2020; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes an
amendment to the 2020 Non-Departmental budget as follows:
Expense
CARES Act
Total Expense

($2,050,000)
($2,050,000)

Revenue
CARES Act
Total Revenue

($2,050,000)
($2,050,000)

; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes an
amendment to the 2020 Social Services budget as follows:
Expense
CARES Act Non-Profit Financial Assistance
Total Expense

$2,050,000
$2,050,000

Revenue
CARES Act
Total Revenue

$2,050,000
$2,050,000

; and
BE IT FURTHER RESOLVED, That this program will end immediately in the event that sufficient funds from
county, state, or federal sources are no longer available to continue this program.
5.9

Authorization To Implement Program To Provide Technology Access For Dakota County
Residents, Amend 2020 Non-Departmental Budget And Amend 2020 Social Services Budget

Evan Henspeter, Director of Social Services, presented on this item and stood for questions. No one moved the
motion. Staff was asked to gather more information and return for consideration, if appropriate.
5.10

Authorization To Implement Targeted Outreach And Engagement With Communities Of Color,
Amend 2020 Non-Departmental Budget And Amend 2020 Social Services Budget

Evan Henspeter, Director of Social Services, presented on this item and stood for questions. No one moved the
motion. Staff was asked to gather more information and return for consideration, if appropriate.

5.11

Authorization To Offer A Business Incentive To Dakota County Employers To Hire Or Re-Hire
Individuals With Disabilities, Amend 2020 Non-Departmental Budget And Amend 2020 Social
Services Budget

Gil Acevedo, Director of Social Services, presented on this item and stood for questions.
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On a motion by Commissioner Mike Slavik, seconded by Commissioner Thomas A. Egan, the following resolution
was unanimously recommended to the County Board:
WHEREAS, during the COVID-19 pandemic, Dakota County has seen the unemployment rate for individuals with
disabilities exceeding 90 percent; and
WHEREAS, 811 individuals with disabilities were employed by a Dakota County community business prior to
COVID-19, and that number is now estimated to be approximately 80; and
WHEREAS, many individuals with disabilities who were previously employed prior to COVID-19 are not eligible
for traditional unemployment benefits provided by the State; and
WHEREAS, staff estimates 50 individuals with disabilities would benefit from this Business Incentive program and
would be hired or re-hired by a Dakota County business; and
WHEREAS, staff recommends authorization to offer a one-time $3,000 business incentive to Dakota County
employers who hire or re-hire an individual with disabilities in an amount not to exceed $150,000 for the period of
August 18, 2020 through December 31, 2020, amend the 2020 Non-Departmental budget and amend the 2020
Social Services budget; and
WHEREAS, this incentive would be available to Dakota County employers in an amount not to exceed $150,000
for the period of August 18, 2020 through December 31, 2020; and
WHEREAS, the County Board has determined Business Incentive costs to Dakota County employers to hire or
re-hire individuals with disabilities are necessary and is a reasonable response to the COVID-19 pandemic,
therefore eligible for use of CARES Act funds.
NOW, THEREFORE, BE IT RESOLVED, That the Dakota Board of Commissioners hereby authorizes the
Community Services Director to offer a $3,000 business incentive to Dakota County employers who hire or re-hire
an individual with disabilities in an amount not to exceed $150,000 for the period of August 18, 2020 through
December 31, 2020, subject to approval by the County Attorney’s Office as to form; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes an
amendment to the 2020 Non-Departmental budget as follows:
Expense
CARES Act
Total Expense

($150,000)
($150,000)

Revenue
CARES Act
Total Revenue

($150,000)
($150,000)

; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes an
amendment to the 2020 Social Services budget as follows:
Expense
CARES Act Employment Incentive
Total Expense

$150,000
$150,000

August 11, 2020
Revenue
CARES Act
Total Revenue
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$150,000
$150,000

; and
BE IT FURTHER RESOLVED, That this program will end immediately in the event that sufficient funds from
county, state, or federal sources are no longer available at a level sufficient to continue this program.
Community Services Directors Report
Marti Fischbach, Division Director, invited Gil Acevedo, Deputy Director in Social Services, to provide an update
on COVID-19 testing in Lon-term Care and Congregate Care settings by Bluestone Physician Services. Ms.
Fischbach informed the Board that the Immunization Clinic, which began on August 3, 2020, provided 19
immunizations to 11 people in the first week. Four of those individuals were uninsured or underinsured adults,
three were private pay and four were covered by Minnesota Vaccines for Children. Last, Ms. Fischbach reported
that The Open Door free food distribution on August 3, 2020, at the Northern Service Center was successful in
distributing 20, 524 pounds of food to 392 households, which will meet the needs of 1,472 individuals.
Adjournment
On a motion by Commissioner Mike Slavik, seconded by Commissioner Kathleen A. Gaylord, the meeting was
adjourned at 2:23 p.m.

Respectfully submitted,

________________________
Colleen Collette, Administrative Coordinator
Community Services Division

DAKOTA COUNTY COMMUNITY SERVICES COMMITTEE
Ratification Of Grant Application To Temporary Assistance For Needy Families Data Collaborative, And
Authorization To Accept Grant Funds, Execute Joint Powers Agreement, And Amend 2020 Community
Services Administration Adopted Budget
Meeting Date:
Item Type:
Division:
Department:
Contact:
Contact Phone:
Prepared by:

9/15/2020
Consent-Action
Community Services
Community Services Administration
Lerner, Kate
(651) 554-5756
Lerner, Kate

Fiscal/FTE Impact:
None
Other
Current budget
Amendment requested
New FTE(s) requested
Board Goal: A great place to live
Public Engagement Level: N/A

PURPOSE/ACTION REQUESTED
Ratify grant application to the Temporary Assistance for Needy Families (TANF) Data Collaborative, and authorize
acceptance of grant funds, execution of a joint powers agreement (JPA), and amendment to the 2020 Community
Services Administration (CSA) Adopted Budget.
SUMMARY
On September 30, 2019, the CSA Department submitted a grant application to the TANF Data Collaborative (TDC)
in partnership with the Minnesota Department of Human Services (DHS) and Olmsted County. The TDC is an
initiative of the Federal Administration for Children and Families that seeks to support TANF agency efforts to
routinely use TANF and other administrative data to inform policy and practice, with the intention to improve
employment and well-being outcomes for individuals and families. The TDC Pilot Initiative is intended to be a
partnership between the selected TANF Pilot site teams and the TDC project team to support the Pilot agencies in
increasing their data analytic capacity through training and professional technical assistance coaching.
DHS was notified by TDC on January 17, 2020, that the joint grant application was approved in the amount of
$175,000 for a period of 30 months beginning March 1, 2020, with $131,166 to be allocated to Dakota County. The
DHS serves as fiscal host and as such, is in the process of executing a grant agreement with the TDC. Pending
County Board authorization, a JPA (Attachment A) between Dakota County and DHS will be executed to outline
roles and responsibilities of staff, and Dakota County’s allocation of TDC grant funds, which will support program
costs incurred as a result of participation in the TDC Pilot Initiative.
OUTCOMES:
See Attachment B for the outcomes anticipated from participation in the TDC.
RECOMMENDATION
Staff recommends ratification of the grant application submitted to the TDC, and authorization to accept the grant
funds, execute the JPA with DHS for the TDC Pilot Initiative in an amount not to exceed $131,166 to fund program
costs incurred as a result of participation in the TDC Pilot Initiative, and amend the 2020 CSA Adopted Budget.
EXPLANATION OF FISCAL/FTE IMPACTS
This grant has no associated net County cost. Authorization is requested to amend the 2020 CSA Adopted Budget
by $115,333 to reflect the revenues and fund balance offset to cover staff costs, unspent 2020 funds will be
requested to carryover to 2021, and the remaining $15,833 will be included in the 2021 County Managers
Recommended Budget.

Supporting Documents:

Previous Board Action(s):

Attachment A: Joint Powers Agreement
Attachment B: Outcomes

RESOLUTION
WHEREAS, on September 30, 2019, the Community Services Administration Department submitted a grant
application to the Temporary Assistance for Needy Families (TANF) Data Collaborative (TDC) in partnership with
the Minnesota Department of Human Services (DHS) and Olmsted County; and
WHEREAS, the TDC is an initiative of the Federal Administration for Children and Families that seeks to support
TANF agency efforts to routinely use TANF and other administrative data to inform policy and practice, with the
intention to improve employment and well-being outcomes for individuals and families; and
WHEREAS, the TDC Pilot Initiative is intended to be a partnership between the selected TANF Pilot site teams and
the TDC project team to support the Pilot agencies in increasing their data analytic capacity through training and
professional technical assistance coaching; and
WHEREAS, DHS was notified by TDC on January 17, 2020, that the joint grant application was approved in the
amount of $175,000 for a period of 30 months beginning March 2020 with $131,166 to be allocated to Dakota
County; and
WHEREAS, the DHS serves as fiscal host and, as such, is in the process of executing a grant agreement with the
TDC; and
WHEREAS, staff recommends ratification of the grant application submitted to TDC, and authorization to accept the
grant funds, execute the joint powers agreement with DHS for the TDC Pilot Initiative in an amount not to exceed
$131,166 to fund staff costs incurred as a result of participation in the TDC Pilot Initiative, and amend the 2020
CSA Adopted Budget.
NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby ratifies the grant
application submitted by the Community Services Administration Department on September 30, 2019, to the
Temporary Assistance for Needy Families Data Collaborative in partnership with the Minnesota Department of
Human Services (DHS) and Olmsted County; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes the Community
Services Director to accept the Temporary Assistance for Needy Families Data Collaborative grant funds in the
amount of the grant awarded, subject to approval by the County Attorney’s Office as to form; and
BE IT FURTHER RESOLVED, That the Community Services Director is hereby authorized to execute a joint
powers agreement between the Community Services Administration Department and the Minnesota Department of
Human Services to fund program costs incurred as a result of participation in the Temporary Assistance for Needy
Families Data Collaborative Pilot Initiative in an amount not to exceed $131,166 for the period of March 1, 2020
through September 30, 2022, subject to approval by the County Attorney’s Office as to form; and
BE IT FURTHER RESOLVED, That unless the grant program requirements change, the Community Services
Director is hereby authorized to amend the joint powers agreement to alter the grant term, accept additional grant
funds, consistent with County contracting policies, and inclusion of grant funds in the future yearly Recommended
and Approved Budgets, subject to approval by the County Attorney’s Office as to form; and
BE IT FURTHER RESOLVED, That the Community Services Director is hereby authorized to amend the 2020
Community Services Administration Department’s Adopted Budget as follows:
Revenue
TANF Grant Revenue
Fund Balance (Offset for staff costs)
Total Revenue
9/10/2020 12:56 PM Page 2

$115,333
($115,333)
$
0

County Manager’s Comments:
Recommend Action
Do Not Recommend Action
Reviewed---No Recommendation
Reviewed---Information Only
Submitted at Commissioner Request

☒
☐
☐
☐
☐

County Manager
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Reviewed by (if required):
County Attorney’s Office
Financial Services
Risk Management
Employee Relations
Information Technology
Facilities Management

☒
☒
☒
☐
☐
☐

State of Minnesota Joint Powers Agreement Worksheet (Not Part of the
Contract)

This worksheet contains private information and should not be reproduced or distributed externally
without express written permission of the grantee. If you circulate this JPA internally, only offices that
require access to the tax identification number and all individuals/offices signing this JPA should have
access to this page.
Total Amount of JPA $ 131,166
FinDeptID H55 33121 ___
amount for state fiscal year 2021: $ 45,000
amount for state fiscal year 2021: $ 70,333
amount for state fiscal year 2022: $ 15,833
____Unspent encumbrances to be certified to meet future obligations in accordance with Minnesota
Statutes, section 16A.28
Starts in fiscal year:
Vendor ID:
SWIFT# /Encumbrance #: JPK%____________ /_30000 __ __ __ __ __ __
Number/Date/Initials:
Individual signing certifies that funds have been encumbered as required by Minnesota Statutes, section
16A.15.
Related RFP file number (if applicable): Click here to enter text.
Governmental Unit Name and Address:
Soc. Sec. or Federal Employer I.D. No.:
Minnesota Tax I.D. No. (if applicable):

JPA (OT104)

Rev. 11/2019

Minnesota Department of Human Services
Joint Powers Agreement
This Joint Powers Agreement, and all amendments and supplements to the agreement (AGREEMENT), is
between the State of Minnesota, acting through its Department of Human Services, Economic
Assistance and Employment Supports Division (DHS) and Dakota County Community Human Services
(GOVERNMENTAL UNIT). The parties have authority to enter into joint powers agreements pursuant to
Minnesota Statutes, section 471.59, subdivision 10.

RECITALS

DHS, pursuant to Minnesota Statutes, section 256.01, subdivision 2(a)(6), has authority to enter into
contracts for the following services: To accelerate the use of Temporary Assistance to Needy Families
(TANF) administrative data for program improvement and evidence building at the federal, state and
local level.
As part of its federal contract with the Department of Health and Human Services (HHS), Administration
for Children and Families (“ACF”), Manpower Demonstration Research Corporation (MDRC), a nonprofit,
nonpartisan education and social policy research organization, is implementing intensive training and
technical assistance to local agencies’ efforts to accelerate the use of Temporary Assistance for Needy
Families (TANF) administrative data for program improvement and evidence building (hereafter the
“Project” ). The Project is part of ACF’s focus on state and local efforts to become more data-driven in
the provision of human services and its goal of supporting and learning from these efforts.
The Minnesota Department of Human Services, in partnership with Olmsted and Dakota counties, has
been selected to participate in the Project, which will also be known as TANF Data Collaborative (TDC)
for planning and implementation of the Project.
GOVERNMENTAL UNIT represents that it is duly qualified and willing to perform the services set forth in
this CONTRACT to the satisfaction of DHS.
THEREFORE, the parties agree as follows:

1. AGREEMENT TERM AND SURVIVAL OF TERMS.
1.1. Effective date: This AGREEMENT is effective on September 1, 2020, or the date that DHS
obtains all required signatures under Minnesota Statutes, section 16B.98, subdivision 5, whichever is
later.

1.2. Expiration date. This AGREEMENT is valid through September 30, 2022, or until all obligations
set forth in this AGREEMENT have been satisfactorily fulfilled, whichever occurs first.
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1.3. Survival of terms. GOVERNMENTAL UNIT has a continuing obligation after the expiration of
AGREEMENT to comply with the following provisions of AGREEMENT: 9. Liability; 10. Information
Privacy and Security.

2. DUTIES.
2.1 Governmental Unit’s Duties. GOVERNMENTAL UNIT shall perform the duties according to
Attachment A - Scope of Service, which is attached and incorporated into this AGREEMENT.

3. CONSIDERATION AND TERMS OF PAYMENT.

3.1 Consideration. DHS will provide consideration for all services satisfactorily provided by
GOVERNMENTAL UNIT under this AGREEMENT according to Attachment B - Budget, which is attached
and incorporated into this AGREEMENT.

3.2 Terms of Payment. DHS must pay GOVERNMENTAL UNIT within 30 days after GOVERNMENTAL
UNIT presents invoices for services it performs and pursuant to the following schedule:
Payment
#1
#2
#3
TOTAL

Payment Amount

Deliverable

$45,000.00

Once payment is received from MDRC to DHS, at execution of
this Agreement

$70,333.00

Once payment is received from MDRC to DHS, at or around 9
Months (Fall 2020)

$15,833.00

Once payment is received from MDRC to DHS, at or around 18
Months (Summer 2021)

$131,166.00

3.3 Total Obligation. The total obligation of DHS for all compensation and reimbursements to
GOVERNMENTAL UNIT shall not exceed One hundred and thirty one thousand one hundred sixty-six
dollars ($131,166.00).

4. CONDITIONS OF PAYMENT.
GOVERNMENTAL UNIT will perform all services pursuant to this AGREEMENT to DHS’s satisfaction,
according to the sole discretion of DHS’s authorized representative.

5. AUTHORIZED REPRESENTATIVES.

5.1. DHS. DHS's authorized representative for the purposes of administration of this AGREEMENT is
Jovon Perry, Economic Assistance and Employment Supports Division or successor, 651-431-4006,
Jovon.perry@state.mn.us. This representative shall have final authority for acceptance of GRANTEE's
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services and if such services are accepted as satisfactory, shall so certify on each invoice submitted
pursuant to Clause 3.2.

5.2. Governmental Unit. GOVERNMENTAL UNIT’s Authorized Representative is Marti Fischbach or
successor. Phone and email: 651-554-5837, marti.fischbach@co.dakota.mn.us If GOVERNMENTAL
UNIT’s Authorized Representative changes at any time during this AGREEMENT, GOVERNMENTAL UNIT
must immediately notify DHS.

5.3. Information Privacy and Security. (If applicable) GOVERNMENTAL UNIT’s responsible
authority for the purposes of complying with data privacy and security for this AGREEMENT is Jerod
Rauk or successor. Phone and email: 651-438-4847, jerod.rauk@co.dakota.mn.us.

6. AMENDMENTS.
The parties must execute any amendments to this AGREEMENT in writing.

7. CANCELLATION.
Either party may cancel this AGREEMENT at any time, with or without cause, upon thirty (30) days
written notice to the other party. If either party cancels the AGREEMENT, GOVERNMENTAL UNIT is
entitled to payment, determined on a pro rata basis, for work or services satisfactorily performed.

8. ASSIGNMENT.
Neither party may assign or transfer any rights or obligations under this agreement without the prior
written consent of the other party.

9. LIABILITY.

To the extent provided for in Minnesota Statutes, sections 466.01 to 466.15, GOVERNMENTAL UNIT
agrees to be responsible for any and all claims or causes of action arising from the performance of this
agreement by DHS or DHS’s agents or employees. This clause shall not be construed to bar any legal
remedies GOVERNMENTAL UNIT may have for DHS’s failure to fulfill its obligations pursuant to this
grant. DHS’s liability shall be governed by the provisions of the Minnesota Tort Claims Act, Minnesota
Statutes, section 3.736, and other applicable law.

10. INFORMATION PRIVACY AND SECURITY.

The GOVERNMENTAL UNIT and STATE must comply with the Minnesota Government Data Practices Act,
Minnesota Statute Ch. 13, and Attachment C - Information Privacy and Security Agreement, which is
attached and incorporated into this AGREEMENT as it applies to all data provided by the STATE under
this agreement, and as it applies to all data created, collected, received, stored, used, maintained, or
disseminated by the GOVERNMENTAL UNIT under this agreement. The civil remedies of Minnesota
Statute § 13.08 apply to the release of the data referred to in this clause by either the GOVERNMENTAL
UNIT or the STATE.
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If the GOVERNMENTAL UNIT receives a request to release the data referred to in this Clause, the
GOVERNMENTAL UNIT must immediately notify the STATE. The STATE will give the GOVERNMENTAL
UNIT instructions concerning the release of the data to the requesting party before the data is released.

11. OTHER PROVISIONS. None.
REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
Signature Page Follows
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By signing below, the parties agree to the terms and conditions contained in this CONTRACT.
APPROVED:
1. STATE ENCUMBRANCE VERIFICATION
Individual certifies that funds have been
encumbered as required by Minnesota Statutes,
chapter 16A and section 16C.05.
By:____________________________________
Date:__________________________________
Contract No:____________________________
2. GOVERNMENTAL UNIT
By:____________________________________
Title:__________________________________
Date:_________________________________

3. DHS
By (with delegated
authority):______________________________
Title:__________________________________
Date:__________________________________

4. COMMISIONER OF ADMINISTRATION
By (with delegated
authority):______________________________
Date:__________________________________

Distribution: (fully executed contract to each)
Contracting and Legal Compliance Division
Governmental Unit
State Authorized Representative
TANF Data Collaborative (Dakota County)
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Attachment A: Scope of Service
I.

Overview of the TANF Data Collaborative (TDC) and Pilot Initiative

The Administration for Children and Families (ACF) values state and local efforts to become
more data-informed in the provision of human services and seeks to support and learn from these
efforts. To this end, the TANF Data Collaborative (TDC) is sponsored by ACF’s Office of
Family Assistance (OFA) and Office of Planning, Research, and Evaluation (OPRE). It is an
initiative of ACF’s TANF Data Innovation (TDI) project, launched in late 2017 to accelerate the
use of TANF administrative data for program improvement and evidence building at the federal,
state and local level.
TDC will provide funding and intensive training and technical assistance for up to eight TDC
Pilot agencies (herein “Pilot(s)”) to support development of one or more data-informed project(s)
related to employment of TANF recipients (herein “Project”). TDC will support Sites in
executing their Project through the strategic use and development of new analytic tools, data
models, and data visualization approaches in order to develop agency data capacity and generate
policy insights that support program improvement.
II.

Overview of TDC Partners

The TANF Data Collaborative is being implemented by MDRC, a non-profit social research
organization, and its partners: Chapin Hall (CH) at the University of Chicago, the Coleridge
Initiative at New York University (NYU), and Actionable Intelligence for Social Policy at the
University of Pennsylvania (AISP).

III.

Scope of Service

As a Pilot agency partner in the TANF Data Collection (TDC) Pilot Initiative, Dakota County
(Pilot agency) is expected to work with the STATE, in the following capacity:
•

Scope, Work and Data Analysis Plan, and Implementation. Pilot agency Staff are
expected to collaborate and support the development and scope their Project, develop work
plan and data analysis plans, and implement their Project. Work with the STATE TDC Team,
which will provide support and training to the Pilot to accomplish these goals.

•

Develop, refine and Implement one or more Projects. Each Pilot will be asked to
complete a project scoping template; to develop, monitor, and make changes as needed to
their work plan and analysis plan in consultation with their technical assistance (TA) Coach;
to participate in TDC Pilot activities (outlined below); to implement and complete at least
one Project during the course of the Pilot initiative; and to share the results and any policy
and program implications with the TDC Pilot Learning Community.

•

Confer regularly with your TDC TA Coach. The Pilot and their TA Coach are anticipated
to meet virtually/in-person at least monthly on average or more frequently during the first 18months.

•

Attend the TDC 2020 Pilot Kickoff (to be held March 9 through March 11, 2020 in Crystal
City, VA). Up to 5 TDC Pilot agency staff, including the lead administrator or designee plus
up to 4 other involved staff (including at least one analytical staff person) are expected to
attend. Dates may adjust per MDRC.

•

Send staff to the TDC Applied Data Analytics (ADA) multi-session course. This course
involves three sessions:
o Session 1: includes 4-hours to be held during the in-person Pilot Kick-off;
o Session 2 [1]: 3 in-person/virtual days (in Maryland) anticipated in April/May 2020
o Session 3: 3 in-person/virtual days (in Maryland) anticipated in September 2020.
o Dates and number of staff may adjust per MDRC

•

Participate in the TDC Pilot Learning Community. The TDC Pilot Learning Community
will include a range of offerings intended to enhance data use skills of the pilots and provide
opportunities for Pilot staff to learn and share from each other. TDC Pilots may be asked to
collaborate on planning and implementing some of the following types of activities:
o Virtual meetings with all pilot agencies;
o Specialized Technical Assistance activities (virtual or held as part of in-person
convenings);
o Up to two annual in-person convenings

•

Participate in the Managing Data-Informed Organizations (MDIO) multi-session course;
the first session will be held during the Pilot Kickoff. Follow-up sessions may be offered
virtually, or in-person during the annual convenings.

[1]

Note that travel to attend the in-person TDC Applied Data Analytics Sessions 2 and 3 will be paid directly by
TDC and will not come out of TDC Pilot Payments.

Attachment B - TDC Proposed Budget
Proposed Grant
Budget

Staff Costs

Actual Expenses
To Date

Comments

Funding to support a portion of salaries and benefits for 2 dedicated P2PW staff
in Dakota County who will play a ciritcal role in pilot design and data gathering.

Dedicated P2PW Staff (Dakota)

$121,500

Subtotal

$121,500

$0

March 2020 Kick-off (8 people: DHS; Dakota; Olmsted)
2021 Pilot Convening (8 people: DHS; Dakota; Olmsted)
2022 Pilot Convening (8 people: DHS; Dakota; Olmsted)

$14,500

$14,500

Travel
Proposed budget based on expenses incurred from kick-off in March

$14,500

Proposed budget based on expenses incurred from kick-off in March

$14,500

DHS In-State Travel (Mileage; Gas; etc.)

$5,000

Subtotal

$48,500

TOTAL
Dakota
Olmsted DHS
$0
$0
Staff
$121,500 $121,500
Travel (2021)
$14,500
$4,833
$4,833
$4,834
Travel (2022)
$14,500
$4,833
$4,833
$4,834
DHS In-State Travel
$5,000
$0
$0
$5,000
Participant Incentives
$5,000
$0
$0
$5,000
TOTALS $160,500 $131,166
$9,666 $19,668

Car rental, travel expenses, meeting space, and materials for 5 -10 meetings with
local agencies across the state to share new tools and gather feed back. This
incldues $2500 for car rental, $500 for per diem, $1500 for hotels, and $500 for
meeting space and materials. No air travel would be needed for in-state travel.
$14,500

Misc.

$50 per participant in 10 groups of 10 participants. These funds are to
incentivized TANF participants to take part in sessions to learn from their
definition of success. The $50 is meant to reimburse and thank them for their
time. $50 has been a standard amount that the Department has offered for this
type of feedback and sharing.

Participant Incentives (DHS)

$5,000

Subtotal

$5,000

$0

GRAND TOTAL

$175,000

$14,500

50

Charles E. Johnson
Deputy Commissioner
10/19/2015

OUTCOMES:
Outcomes anticipated from participation in the Temporary Assistance for Needy Families (TANF) Data
Collaborative include:
How Much:
• Staff attendance at all Applied Data Analytics classes taught by New York University (NYU) and
Chapin Hall
• Completion of a research project focusing on TANF data
• Attendance at regular coaching sessions with TANF Data Collaborative (TDC) project team and
an NYU teaching assistant
• Creation of logic models for the Pathways to Prosperity and Well-being (P2PW) practice model to
guide program evaluation
• Creation and receipt of a data extract from DHS reflecting TANF data for Dakota County
recipients
How Well:
• Successful completion of all Applied Data Analytics classes taught by NYU and Chapin Hall
• Research project is presented and successfully adjudicated by TDC project team
• DHS data extract is effectively utilized for P2PW program evaluation
Better Off:
• Increased data analytics capacity is used to implement TANF program improvements, resulting
in better outcomes for TANF recipients.
• Community Services staff gain skills in applied data analytics that will bolster the Community
Services Division’s capacity for evaluation
• Community Services staff gain experience in building and utilizing logic models for complex
programs
• Community Services staff gain access to TANF data to aid in TANF program improvements

DAKOTA COUNTY COMMUNITY SERVICES COMMITTEE
Rescission Of Resolution No. 20-389 And Authorization To Expand Transportation Assistance, Amend 2020
Non-Departmental Budget, Authorization To Execute Contract With DARTS For Transportation Services
And Amend 2020 Social Services Budget
Meeting Date:
Item Type:
Division:
Department:
Contact:
Contact Phone:
Prepared by:

9/15/2020
Consent-Action
Community Services
Social Services
Henspeter, Evan
(651) 554-6344
Kastler, Madeline

Fiscal/FTE Impact:
None
Other
Current budget
Amendment requested
New FTE(s) requested
Board Goal: A great place to live
Public Engagement Level: N/A

PURPOSE/ACTION REQUESTED
Rescind Resolution No. 20-389 and adopt a new resolution to approve expansion of transportation assistance,
amendment to the 2020 Non-Departmental budget, authorize the Community Services Director to execute a
contract with DARTS for Transportation Services, and amendment to the 2020 Social Services budget.
SUMMARY
By Resolution No. 20-389 (August 18, 2020), Dakota County Board of Commissioners authorized implementation
of the Transportation Assistance Program in an amount not to exceed $245,000 for the period of August 18, 2020
through December 1, 2020. Dakota County Community Services is committed to creating transportation options for
persons with disabilities, older adults, and people who are served through the County’s programs. This is
evidenced through the GoDakota initiative, which includes such projects as the rideshare pilot and DakotaLink.
Between March 16, 2020 and July 6, 2020, more than 66,000 Unemployment Insurance (UI) claims were filed in
Dakota County, representing 27.2 percent of Dakota County’s 2019 annual labor force. Job layoffs and furloughs
due to COVID-19 have created significant economic hardship for many individuals and families. Due to
unemployment, underemployment, and other financial instability impacts of COVID-19, many Dakota County
residents who did not have transportation needs previously may be in a position today of requiring assistance.
Dakota County Community Services proposes a Transportation Assistance Program using an estimated $245,000
in Dakota County CARES funds. The Transportation Assistance Program will include funds for a variety of
transportation options, including funds for rideshare rides through Lyft codes, funds for public transportation rides
through Go-To cards, funds for rides with DARTS, and funds for food distribution through DARTS (Attachment A).
To ensure expenses for food distribution to individuals negatively affected by COVID-19 that occurred in June can
be reimbursed, the time period for the resolution is requested to be changed to June 1, 2020 through December 1,
2020. The time period and authorization to contract with DARTS is the only portion that has changed from
Resolution No 20-389.
OUTCOMES
How Much: Number of rides, rideshare codes provided, GoTo cards provided, food distribution provided,
individuals served
How Well: Percent of people reporting their experience with the provided service was either good or excellent
Is Anyone Better Off: Percent of people responding that their transportation barriers have decreased
RECOMMENDATION
Staff recommends rescinding Resolution No. 20-389 (August 18, 2020) that authorized implementation of the
Transportation Assistance Program in an amount not to exceed $245,000 for the period of August 18 through
December 1, 2020. Staff further recommends authorization to adopt a new resolution to reflect the period as June
1, 2020 through December 1, 2020, amend the 2020 Non-Departmental budget, authorize the Community Services
Director to enter into a contract with DARTS for transportation services in an amount not-to-exceed $135,000 for
the period of June 1, 2020 to December 1, 2020, and amend the 2020 Social Services budget.
EXPLANATION OF FISCAL/FTE IMPACTS
This funding has no associated County cost. Authorization is requested to amend the 2020 Non-Departmental
budget and amend the 2020 Social Services budget, transferring $245,000 of CARES Act funding for the
Transportation Assistance Program. This program and funding for the DARTS contract will end immediately in the
event that sufficient funds from county, state, or federal sources are no longer available to continue this program.

Supporting Documents:

Previous Board Action(s):

Attachment A: Proposal Outline

RESOLUTION
WHEREAS, by Resolution No. 20-389 (August 18, 2020), Dakota County Board of Commissioners authorized
implementation of the Transportation Assistance Program; and
WHEREAS, Dakota County Community Services is committed to creating transportation options for persons with
disabilities, older adults and people who are served through the County’s programs; and
WHEREAS, this is evidenced through the GoDakota initiative which includes such projects as the rideshare pilot
and DakotaLink; and
WHEREAS, between March 16, 2020 and July 6, 2020, more than 66,000 Unemployment Insurance (UI) claims
were filed in Dakota County, representing 27.2 percent of Dakota County’s 2019 annual labor force and job layoffs
and furloughs due to COVID-19 have created significant economic hardship for many individuals and families; and
WHEREAS, due to unemployment, underemployment and other financial instability impacts of COVID-19, many
Dakota County residents who did not have transportation needs previously may be in a position today of requiring
assistance; and
WHEREAS, Dakota County Community Services proposes a Transportation Assistance Program using an amount
not to exceed $245,000 in Dakota County CARES funds and the Transportation Assistance Program will include
funds for a variety of transportation options, including: funds for rideshare rides through Lyft codes; funds for public
transportation rides through Go-To cards; funds for rides with DARTS; and funds for food distribution through
DARTS; and
WHEREAS, staff recommends rescinding Resolution No. 20-389 (August 18, 2020) that authorized implementation
of the Transportation Assistance Program in an amount not to exceed $245,000 for the period of August 18, 2020
through December 1, 2020; and
WHEREAS, staff recommends authorization to implement a Transportation Assistance Program in an amount not
to exceed $245,000 for the period of June 1, 2020 through December 1, 2020, amend the 2020 Non-Departmental
budget, authorize the Community Services Director to execute a contract with DART for transportation services for
$135,000 for the period of June 1, 2020 to December 1, 2020, and amend the 2020 Social Services budget; and
WHEREAS, there is an immediate and serious need for these services that cannot be met with other procurement
methods, and that the services that may be contracted for are limited to those necessary to meet the emergency
facing individuals and families; and
WHEREAS, the County Board has determined that the Transportation Assistance Program costs are necessary
and a reasonable response to the COVID-19 pandemic, therefore eligible for use of CARES Act funds.
NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby rescinds
Resolution No. 20-389 (August 18, 2020); and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes the Community
Services Director to implement the Transportation Assistance Program in an amount not to exceed $245,000 for
the period of June 1, 2020 through December 1, 2020; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes the Community
Services Director to execute a contract with DARTS to provide transportation services in an amount not to exceed
$135,000 from the period of June 1, 2020 to December 1, 2020, subject to approval by the County Attorney’s Office
as to form; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes an amendment
to the 2020 Non-Departmental budget as follows:
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Expense
CARES Act Expenses
Total Expense

($245,000)
($245,000)

Revenue
CARES Act
Total Revenue

($245,000)
($245,000)

; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes an amendment
the 2020 Social Services budget as follows:
Expense
CARES Act Transportation Assistance
Total Expense

$245,000
$245,000

Revenue
CARES Act
Total Revenue

$245,000
$245,000

; and
BE IT FURTHER RESOLVED, That this program and funding for the DARTS contract will end immediately in the
event that sufficient funds from county, state, or federal sources are no longer available to continue this program.

County Manager’s Comments:
Recommend Action
Do Not Recommend Action
Reviewed---No Recommendation
Reviewed---Information Only
Submitted at Commissioner Request

☒
☐
☐
☐
☐

County Manager
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Reviewed by (if required):
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Facilities Management

☒
☒
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☐
☐

CARES Act Funding Project Proposal
Category
Transportation Assistance
Spending opportunity
Provide transportation assistance to residents of Dakota County negatively impacted by COVID-19 due
to unemployment, underemployment and other financial instability impacts of COVID-19.
Transportation Assistance will include funds for a variety of transportation options:
• Funds for rideshare rides through Lyft codes
• Funds for public transportation rides through Go-To cards
• Funds for rides with DARTS
• Funds for food distribution through DARTS
Lyft•
•

$500/month for 20 families in Pathways for 5 months = 50,000
Community Services codes = 55,000

GoTo card funds• Metro Transit GoTo cards available for individuals to use the bus, light rail, Metro Mobility and
Transit Link = 5,000
DARTS• SSP Loop – weekly route providing a transportation loop for individuals in South St. Paul to get
to food and other required items = 10,000
• Hastings Loop – 5,000
• Food delivery (grocery and food shelf) for older adults who should not leave their homes or food
shelf deliveries for people who have lost jobs or otherwise need food distribution = 60,000
• Rides for individuals – especially older adults who should not be using shared ride services with
fewer transportation like Farmington and Hastings, and to supplement the volunteer driver
programs that are not currently available due to COVID-19. For 100-120 rides, especially
throughout Southern Dakota County = 10,000
• Accessible van to provide better one-on-one rides vs. the regular DARTS buses = 50,000
Is authority clear under the CARES Act?
The authority for these funds is 601(a) of the Social Security Act, as added by section 5001 of the
Coronavirus Aid Relief and Economic Security Act (“CARES Act”); and 601(d) of the Social Security Act
which allows funds to be used to provide emergency financial assistance to individuals and families
directly impacted by a loss of income and facing economic hardship due to the COVID emergency.

Total program costs: $245,000
Total direct assistance costs: $245,000
Lyft: $105,000
Metro Transit: $5,000
DARTS: $135,000

CARES Act Funding Project Proposal
Total administrative costs
0

Staffing plan
Staffing to support and administer these transportation resources will occur through existing staff
through Dakota County’s 5310 program including the Transportation Coordinator, Travel Trainer and
GoDakota SPA.

DAKOTA COUNTY COMMUNITY SERVICES COMMITTEE

Authorization To Execute Joint Powers Agreement With Law Enforcement Agencies For Coordinated
Response And Law Enforcement Social Services Coordinated Response Pilot Update
Meeting Date:
Item Type:
Division:
Department:
Contact:
Contact Phone:
Prepared by:

9/15/2020
Regular-Action
Community Services
Social Services
Henspeter, Evan
(651) 554-6344
Schug, Emily

Fiscal/FTE Impact:
None
Other
Current budget
Amendment requested
New FTE(s) requested
Board Goal: A great place to live
Public Engagement Level: N/A

PURPOSE/ACTION REQUESTED
Receive an update on the Law Enforcement Social Services Coordinated Response Pilot (herein after referred to
as “the Pilot”), including the Pilot expansion; discuss adaption of activities during the COVID-19 period; share
information on program evaluation; outline plans for 2021; authorize execution of a joint powers agreement (JPA)
which each Pilot city; and seek Board direction on hiring for the position approved in the 2020 Social Services (SS)
Budget.
SUMMARY
Dakota County Community Services and law enforcement agencies have for years engaged in conversations and
planning to develop improved system response for individuals with mental health needs. On August 21, 2018, May
14, 2019, November 19, 2019, and February 11, 2020, SS staff presented to the Dakota County Board of
Commissioners and the Community Services Committee of the Whole, respectively, on the Pilot. The Pilot is an
innovative partnership aimed at providing a more effective, coordinated response to residents whose use of
emergency services may indicate a need for a more integrated response from law enforcement and SS. Following
the presentation to the Board of Commissioners on August 21, 2018, Dakota County staff worked collaboratively
with the cities of West St. Paul and South St. Paul to develop the Pilot, with an eye on replicability with other cities.
In 2019, SS also piloted a more limited co-location model in Hastings with an existing Program Coordinator staff
position. On December 11, 2019, SS issued a Request for Letters of Interest (LOI) to solicit interest in potential
expansion of the Pilot to other Dakota County law enforcement agencies. Social Services received three
responses, including one multi-agency response, and selected the cities of Apple Valley and Rosemount for 2020
expansion. The Pilot aligns with goals and strategies of Dakota County’s Adult Detention Alternatives Initiative
(ADAI), National Association of Counties’ (NACo) Stepping Up Initiative and Data Driven Justice Initiative.
OUTCOMES
The Pilot team is working with the Office of Performance and Analysis (OPA) to implement a program evaluation
plan for the cities of West St. Paul, South St. Paul, Apple Valley and Rosemount (Attachment A). OPA evaluation
results are pending and data collection efforts have been delayed by the onset of COVID-19. More information will
be available in late 2020 or early 2021.
How much? In 2019, the South St. Paul and West St. Paul team received a combined total of 619 referrals. See
2020 quarterly reports, Attachments B and C, for more information on 2020 referrals and breakout of referrals by
city.
How well? Based on the Coordinated Response logic model, improvement is expected in the following
areas: satisfaction with services provided, police officers feel more equipped to respond to mental health calls, and
increased trust and teamwork between law enforcement and SS.
Is anyone better off? Based on the Coordinated Response logic model, improvement is expected in the following
areas: improved interactions/experiences between clients and law enforcement, reduced use of Emergency
Medical Services or transport holds, and more engagement by clients in support plans/services.
RECOMMENDATION
Staff recommends authorization to execute a JPA (Attachment D) with each of the Pilot agencies, effective upon
the date of execution through December 31, 2021, contingent on funding for a SS 1.0 Full-Time Equivalent (FTE) in
the 2021 budget. Staff also seeks direction from the Community Services Committee of the Whole regarding hiring
the 1.0 FTE approved in the 2020 Adopted Budget for the Pilot expansion to Apple Valley and Rosemount.
EXPLANATION OF FISCAL/FTE IMPACTS
There is a $0 net County cost anticipated as a result of this action. The funding for the Pilot expansion is included in
the 2020 SS Adopted Budget; however, hiring for the additional 1.0 FTE was delayed due to COVID-19. An existing
vacant Countywide FTE will be used for this pilot expansion, pending County Board direction.

Supporting Documents:

Previous Board Action(s):

Attachment A: Program Evaluation Plan
Attachment B: Quarterly Report, Q1, 2020
Attachment C: Quarterly Report, Q2, 2020
Attachment D: Joint Powers Agreement
RESOLUTION
WHEREAS, Dakota County Community Services and local law enforcement agencies have engaged in
conversation and planning to develop improved system response for individuals with mental health needs; and
WHEREAS, Dakota County Social Services (SS) has partnered with law enforcement agencies to develop the
Coordinated Response Pilot, hereinafter referred to as “the Pilot”, aimed at providing a more effective, coordinated
response to residents whose use of emergency services may indicate a need for a more integrated service
response from law enforcement and SS; and
WHEREAS, the Pilot is being implemented with local law enforcement agencies based on available funding and
expressed interest; and
WHEREAS, SS is currently implementing the Pilot activities with police departments in the cities of West St. Paul,
South St. Paul, Hastings, Apple Valley and Rosemount; and
WHEREAS, the Dakota County Attorney’s Office worked with the Pilot partners, including SS and law enforcement
agencies, to develop a scope and framework for services to be provided under a joint powers agreement (JPA) with
Dakota County for the purposes of response to individuals whose use of emergency services may indicate need for
and benefit of coordinated follow-up from SS and law enforcement; and
WHEREAS, the JPA will be offered to any and all Dakota County law enforcement agencies that partner with SS,
including those partnerships that develop with resources in addition to the current budget approved positions.
NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby authorizes the
Community Services Director to execute a joint powers agreement with each law enforcement agency participating
in the Coordinated Response Pilot, including West St. Paul Police Department, South St. Paul Police Department,
Apple Valley Police Department, Hastings Police Department and Rosemount Police Department, effective upon
the date of execution through December 31, 2021, or until completion by the parties of their respective obligations
under the joint powers agreement, whichever occurs first, unless earlier terminated by law or according to the
provisions of the joint powers agreement, substantially as presented to the Community Services Committee of the
Whole on September 15, 2020, subject to approval by the County Attorney’s Office as to form; and
BE IT FURTHER RESOLVED, That if resources are available for additional law enforcement agencies to be added
to the Coordinated Response Pilot, the Dakota County Board of Commissioners hereby authorizes the Community
Services Director to execute a joint powers agreement with other Dakota County law enforcement agencies
effective upon the date of execution through December 31, 2021, or until completion by the parties of their
respective obligations under the joint powers agreement, whichever occurs first, unless earlier terminated by law or
according to the provisions of the joint powers agreement, substantially as presented to the Community Services
Committee of the Whole on September 15, 2020, subject to approval by the County Attorney’s Office as to form;
and
BE IT FURTHER RESOLVED, That the agreements shall contain a provision that allows the County to immediately
terminate the agreements in the event sufficient funds from county, state or federal sources are not appropriated at
a level sufficient to allow activities of the agreement to commence, and otherwise may be terminated with or without
cause, by either party upon thirty (30) days written notice; and
BE IT FURTHER RESOLVED, That the Community Services Director is hereby authorized to amend said joint
powers agreement to alter the number and types of clients serviced, types of services provided, roles and
responsibilities, and joint powers agreement term, consistent with County contracting policies, subject to approval
by the County Attorney’s Office as to form.
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Coordinated Response (CR) Model Evaluation Plan
Purpose and Goal(s)
Law enforcement officers are frequently called upon to respond to situations involving mental health crises. The Coordinated
Response Model is a partnership created between the Dakota County Social Services Department and the Police Departments
(PDs) of West St. Paul and South St. Paul to better coordinate services to people following 911 calls for mental health crises.
The goals of the Coordinated Response Model are to improve the collaboration between the police department partners and
Social Services to connect individuals to appropriate mental health and community-based services and ensure quality
interactions between the Coordinated Response team and persons being served. The intended result is an efficient use of mental
health resources, client connection to Social Services, potential reduction in continued use of 9-1-1 for mental health related
issues, and an effective system-wide response to mental health calls.

Guiding Evaluation Questions
1) Who are the individuals being referred to the program?
2) What services are being provided to individuals?
3) To what extent does the program affect the collaboration and partnership between the police departments and Dakota
County Social Services?
4) To what extent does the program affect 911 calls for those served?
5) To what extent does the program connect or re-connect individuals to Social Services?
6) To what extent does the program preempt future crises for the clients served?
7) To what extent does the program divert people from the criminal justice system?
8) What are the estimated costs and benefits resulting from the program? To whom do they accrue?

Data Collection
Outcome Abbreviations: ST = Short-Term, MT = Mid-Term, LT = Long-Term. CR = Coordinated Response. LE = Law Enforcement.
Note: Where mentioned below, the phrase “individuals who received general or individualized referrals” refers to individuals
who meet with the Coordinated Response Mental Health professional either by phone or in person. For individuals who receive
only a voicemail or letter and never interact with the Coordinated Response Mental Health professional, they are excluded for
the data indicated.
Guiding Evaluation
Outcome
Data for Outcome
Tool and Frequency
Contact
Question(s)
Who are the
Number of individuals referred, including
Database – to be
CR staff
individuals being
the number who are referred more than
created by OPA
referred to the
once
program?
Referral Details (incident date; referral
Referral Details:
CR Staff
date; referral source; referral reason; call
Collected in referral or
type; active crisis; case number from police during first meeting with
report, if there is one; address, individual’s
client
name and phone number; was CRU
notified; transportation hold; arrest/jail;
use of force; injuries during police
interaction)
Demographic information (name, DOB,
gender, homeless status)

Demographics: Referral
and during the first
client interaction

CR Staff

Client Background (number of repeat
referrals to CR; SSIS status; previous
diagnoses, if any; # of ER visits and
hospitalizations in previous six months;
have a guardian or case manager)

Client Background:
During the first client
interaction (note: for
referred clients who are
not active in SSIS and
refuse service, some of
this information will

CR Staff

Guiding Evaluation
Question(s)
What services are
being provided to
individuals?

To what extent
does the program
affect the
collaboration and
partnership
between the police
departments and
Dakota County
Social Services?

Outcome

Data for Outcome

(MT) Clients engage
with resources
available

Service information (date contact first
attempted; methods of contact attempted
and date(s); date began services for those
who engage; interactions/services provided
and dates; whether MH assessment is
conducted and date; whether crisis plan is
created and date; where referred to; date
referred to other resources)
Number of outreach activities conducted
(date, type, location, & approximate # of
individuals)

(ST) LEOs have
needed information
to refer clients
(ST) Improved trust
among LE
stakeholders
(MT) LE partners are
satisfied regarding
system teamwork
(LT) Effective
system-wide
response to MH calls

To what extent
does the program
affect 911 calls for
those served?

To what extent
does the program
connect or reconnect individuals
to Social Services?

(MT) Preempt future
client crises
(MT) Safety for first
responders and
clients

(ST) Clients know
about resources
available
(ST) Existing Social
Services clients
re-connect to
services
(MT) Clients engage
with resources
available
(MT) New clients
connect to Social
Services
(MT) Clients are
satisfied with
services provided

likely not be available)
Tool and Frequency

Contact

Service information:
recorded as conducted,
for both attempted and
successful contacts

CR Staff

Outreach tracking
spreadsheet, filled out
as activities occur

CR Staff

Survey of Law Enforcement Officers in
partner cities (Questions: Do they have
needed information to refer clients to the
program? Do they now have more trust
that the County is doing what is needed
regarding MH calls? With the program in
place, are they satisfied with the system
cooperation and teamwork in response to
MH calls? Do they feel more equipped to
respond to MH calls?)

LEO Survey: conducted
at the beginning of
evaluation plan
implementation and
once per year thereafter

LE Staff

Follow up at 6 months for individuals who
received general or individualized referrals:
- 911 call count in the 6 months before
referral and 6 months after contact
achieved for clients who received general
or individualized referrals

Provide a monthly list of
clients to LE to look up
the pre- and post-CR
calls

LE Staff

Number and percentage of referrals that
involve the use of force
Follow up at 6 months for individuals who
received general or individualized referrals:
- Are clients who were not connected to SS
at referral now connected? For clients who
were connected to SS at referral, have they
met with SS/service provider in the last 6
months?

Referral Information

CR Staff

SSIS – 6 months after
services

CR Staff

Client survey or check in at six months
following service for those who received
general or individualized referrals
(Questions: Do they have information
about services that can help them? Have
they followed through on referrals
provided? Are they satisfied with the CR
services they received? If you’ve had
previous experiences with law
enforcement, how did this compare? How
has the CR program impacted you?)

Client survey/interaction
at 6 months after
receiving services

CR Staff

Guiding Evaluation
Question(s)
To what extent
does the program
preempt future
crises for the
clients served?

Outcome

Data for Outcome

Tool and Frequency

(MT) Preempt future
client crises

Client survey or check in at six months
following service for those who received
general or individualized referrals
(Question: What led to the initial referral?
Are they more able to cope or reach out to
resources to help with the situation,
besides 911? What would have happened if
they were not referred to the Coordinated
Response program? Have you been to the
ER or hospitalized since receiving
Coordinated Response services? If so, how
many times in the last six months?)

Client survey/interaction
at 6 months after
receiving services

CR Staff

Follow up at 6 months for individuals who
received general or individualized referrals:
- South Metro EMS data check to see:
Number of EMS transports to
hospitals in the six months preceding
CR referral
Number of EMS transports to
hospitals in the six months following
CR referral
Follow up at 6 months for individuals who
received general or individualized referrals:
- MNCIS/MPA/BCA check to see:
Whether the client had any cases
filed against him/her in the six
months preceding CR referral
(excluding petty misdemeanors)
if there have been new cases filed
since date started CR service and if
so, number of cases filed (excluding
petty misdemeanors)
Change of estimated cost in
hospitalizations (average cost per
hospitalization times estimated change in
frequency for those served)

South Metro EMS data
check six months after
CR service, de-identified
data provided to
Evaluator

LE

MN Court Information
System (MNCIS)/MN
Public Access (MPA)/MN
Bureau of Criminal
Apprehension (BCA)
check six months after
CR service

CR Staff or
Evaluator

Average cost per
hospitalization for
psychoses for 2018 (or
later) administrative
claims data. Change in
estimated frequency:
follow up client
survey/interaction of #
of hospitalizations in 6
months after service
compared to 6 months
before referral.

Evaluator

Change in estimated criminal justice costs
(estimated average cost per jail stay times
estimated change based on
MNCIS/MPA/BCA data)

Estimated average cost
per case times change in
case frequency (number
of cases filed in 6
months after service
compared to 6 months
before referral)

Evaluator

Estimated cost to deliver program

Estimated budget to pay
for CR staff

CR staff

(LT) Individuals with
MH receive needed
services
(LT) Divert clients
from unnecessary
emergency
department use

To what extent
does the program
divert people from
the criminal justice
system?

(LT) Divert clients
from criminal justice
system

What are the
estimated costs
and benefits
resulting from the
program? To
whom do they
accrue?

(LT) Efficient use of
MH system
resources

Contact

DAKOTA COUNTY | SOUTH ST. PAUL | WEST ST. PAUL

Q1 2020 REPORT

Coordinated Response Program
A LAW ENFORCEMENT AND MENTAL HEALTH COLLABORATION
ESTABLISHED JANUARY 1, 2019
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The people supported by the Coordinated Response program show up in a variety of ways. In this
report, you will read stories of both young and elderly, homeless and housed.
In comparison to Q4 2019, the 1st quarter of 2020 showed a continued trend of the team seeing
slightly more males than females. We also saw a doubling of individuals aged 65+ (up from 6 in Q4
2019 to 13 in Q1 2020).
During our first year of the program, we took the opportunity to test ideas, get feedback, make
discoveries, refine solutions, and try new things. Just as we were diving into first quarter of 2020,
the COVID-19 pandemic began making its way across the globe. This impacted our service
delivery model by changing our approach from one of in-person follow-ups to phone calls or
telehealth options.
Regardless of whether the follow up is conducted in-person or over the phone, one thing remains
consistent: People are more likely to engage with available services if they have a good
relationship with their support system.
Building a relationship takes time and happens over a series of proactive contacts, in whatever
format is available. During this time, we are continuing to focus our energy on the timeliness and
quality of interactions and connecting people to the right service at the right time.
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REFERRALS AND DEMOGRAPHICS
In Q1, the South St. Paul and West St. Paul
Coordinated Response teams saw a combined
total of 163 clients. Approximately 44% of the
clients were female. Most clients (75%) were
adults and 95% of the population reported having
some form of housing. During this quarter, the
COVID-19 pandemic required a change in
program operation from in-person follow up to
phone and telehealth check-ins. March of 2020
had the largest volume of referrals in both cities.

Volume of Referrals by
Month/City: Q1 2020

Volume of Referrals:
Grand Totals
619

65
53
45
34

35

381

30

24

21

SOUTH ST. PAUL

238

19

93

WEST ST. PAUL

Jan-20

Feb-20

MONTHLY
TOTALS
Mar-20

Referral Volume by
Gender: Q1 2020

2019

163

70
2020 YTD

SSP

WSP

Total

Referral Volume by Age:
Q1 2020
13

73
5
44

29

49
SSP

90

41

Male

66

57
22

WSP
Female

COMBINED

123
8

SSP

5
WSP
Birth to 17

18-64

27
COMBINED
65+
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Reducing Call Volume
A Tale of Two Cities
Male, 20’s, Hx of SPMI and Homelessness
Starting in the winter, both cities started encountering a
known male in his 20s. This male is familiar to both police
departments and to the mental health unit. This male has a
history of chronic mental illness, commitment, and has
been in and out of homelessness as a result. He has a
treatment team consisting of case management, however,
he continues to struggle with his mental health stability.
In January, both police departments began receiving
numerous calls regarding this male. Most calls were due to
suspicious activity, disturbance, or other nuisance calls.
The male often wandered the streets of both cities, taking
the bus at times. He would beg on the streets, and enter
stores and businesses. He was not aggressive, but could
be very intimidating in appearance, and was often under the
use of substances. His presentation was often paranoid and
delusional.

Comments“You guys coming out helped so
much. I think you and Officer
Kruse are the nicest people she
has met since this all happened
and it really helped her to calm
down and get through the night.”
-mom of SSP teen
“Thank you so much Kalyn. God
bless your heart, thank you, thank
you, thank you. I think this is just a
miracle.”
-client

Both Police Departments notified mental health coordinator
of the incidents, and in turn the mental health coordinator
would involve the case management team. Further, the
mental health unit had several contacts with this male and
built rapport/attempted to help him stabilize. Due to the
chronic nature of his presentation, as well as continued
decline in mental health, it was difficult to gain full control of
the situation.
Mental health coordinator did consult with the pre-petition
screening supervisor and devised a plan to support the
case management team and client. Things continued to
decline for about a month, but eventually, mental health unit
was able to send this client on a transportation hold to the
hospital and the client’s commitment was updated to reflect
necessary terms to help him stabilize and move forward on
a path of success.
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The Impact of Coordinated Response

Male, 60s, hx of Schizophrenia
The mental health unit began encountering a gentleman in his 60s sometime in 2019. This male
has a history of Schizophrenia and is very vulnerable due to his mental illness. He struggles with
developing positive relationships. Historically, he had been only been willing to work with the
mental health unit, and only when he needed something such as a trip to the local store.
However, over the winter, he reached out to the mental health unit with some needs relating to
his housing, completing financial and health paperwork, and personal safety. He remained
paranoid about accepting help, but agreed to meet with Ofc. Kruse and the mental health
coordinator.
He allowed the mental health coordinator to help him complete paperwork and signed releases
so that important referrals could be made. Ofc. Kruse was able to work with the local fire
department to obtain needed smoke detectors in the home. Eventually, mental health
coordinator was able to convince this client to accept adult mental health case management
services, something that many providers had attempted to get him to engage in over the years.
The client contacted the adult intake team with the mental health coordinator to facilitate the
referral, and the mental health coordinator was able to provide the releases adult intake needed
to expedite the process.

Male 65+, unknown mental health history, chronic medical disease that is terminal
and features neurocognitive decline
This client was new to the West St. Paul Police Department. Calls were generated due to the
client’s increase in paranoia and the belief that people were breaking into his home at night. Ofc.
Mettner and the mental health coordinator provided follow up to this gentleman and met with
him in his home. Due to his medical disorder, he was experiencing increased paranoia and
confusion. He often had difficulty knowing if things were real or imagined. One of his providers
happened to be in the home while the mental health unit was present, and provided helpful
information about the client’s diagnosis. The client was adamant that someone was coming into
his home when he was asleep so he installed cameras inside the home. He showed Ofc.
Mettner the videos and the two were able to see that no one was coming in and out of the home.
The mental health unit and the client, along with his provider, talked about how these incidents
may continue to increase as his disease progresses. They affirmed it is okay to use the mental
health unit for “reality testing.” The gentleman expressed feelings of fear and shame around the
incident, however the mental health unit was able to provide validation, normalization and
empathy while also providing a future resource for fact checking, whenever necessary.
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Coordinated Response Program
A LAW ENFORCEMENT AND MENTAL HEALTH COLLABORATION
ESTABLISHED JANUARY 1, 2019

Law enforcement departments in the cities of South St. Paul and West St. Paul have had a mental
health initiative in place since January of 2019. The program has continued to operate and offer
value to the community during this time of the COVID-19 pandemic and the civil unrest following
George Floyd’s death.
Both departments have a dedicated Community Engagement Officer position and share a Mental
Health Professional (MHP) employed by Dakota County Social Services. The officers and the MHP
work as a team to review cases and provide follow up to individuals with mental health needs.
Although the number of cases reviewed during Q2 decreased in volume, the decrease can be
directly attributed to the pandemic. All involved were working in a diminished capacity for several
weeks. The cases that received attention remained significant in need and benefitted from even the
limited amount of care coordination. Much of the follow up happened remotely, and the teams
reported feeling the impact of not being able to follow up in person. Whether a person is
experiencing an acute crisis or has routine mental health concerns, relationship and connection is
commonly needed to bring stability to the situation.
The teams experienced further challenges in the wake of George Floyd’s death on 5/25. June was
a rough month. Civil unrest, rioting, emergency scheduling, and threats to public safety kept law
enforcement busy. Through it all, the teams remained in contact with each other and provided
support to community members whenever possible. Support came via phone calls, Facebook live
connections, coordinating communication between remote systems, and providing virtual checkins.
As indicated by several members from the community, this program is seen as a value-ad. As one
individual shared on the South St. Paul PD Facebook page, “Thank you. You all do meaningful
work. Very appreciative of your compassion and approach. With Love, from South St. Paul.”
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REFERRALS AND DEMOGRAPHICS
In Q2, the South St. Paul and West St. Paul
Coordinated Response teams reviewed a total of 102
referrals for 90 people, of whom 62 people were
new to the teams. Apprx 48% of the clients were
female. Most clients (86%) were adults and 95% of
the population reported having some form of housing.
During this quarter, the program continued to operate
under COVID-19 uncertainties. The majority of follow
up continued to be via phone or telehealth check-ins.
73% of the cases reviewed were related to
“Crisis/Mental Health/Suicide Attempt.” 33% of the
cases reviewed had resulted in patrol staff using a
transport hold.

Total Volume of Referrals
by City: Q2 2020

Volume of Referrals: YTD
Grand Totals
619

102
381
58

245

238

41

134
SOUTH ST. PAUL

WEST ST. PAUL

Q2 TOTAL

# of referrals

2019

108

3

2020 YTD
SSP

WSP

other

Total

Referred Individuals
(unduplicated) by
Gender: Q2 2020

Referred Individuals
(unduplicated) by Age:
Q2 2020

1

6

43
72
46
12
TOTAL
Male

Female

TOTAL
Other

Birth to 17

18-64

65+
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Reducing Call Volume
Plans for data collection beginning with Q2 data:
Guiding Question: To what extent does the program affect
911 calls for those served?
Data needed to report on outcome: Follow up at 6 months
for individuals who received general or specific referrals
during the quarter In Q2 this was a total of 8 people. We will
do a 911 call count in the 6 months before referral and 6
months after contact is achieved for clients who received
general or specific referrals. SSP and WSP are to provide
the data on the # of calls.
Also noted of interest to stakeholders was the number and
percentage of referrals that involve the use of force. In Q2,
one of the cases reviewed involved the use of force.
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Q2 2020 REPORT

The Impact of Coordinated Response
Guiding Question:
Question To what extent does the program affect the collaboration and partnership between
the police departments and Dakota County Social Services?
Data needed to report on outcome: Number of outreach activities conducted (date, type, location, and
approximate number of individuals). In addition, a Survey of Law Enforcement Officers will be
conducted at the beginning of implementation and once per year thereafter (*Note: This was not
conducted during Q2 due to COVID-19 challenges).
Results: For Q2, we have a couple examples of outreach activity. On May 19, 2020, the Coordinated
Response Team did a Facebook Live event that lasted approximately one hour. At the time of writing
this report (two months later), the event has received 5.1K Views.
The second example highlights how the program affects the ability to engage in community outreach
with residential service providers, which inadvertently affects the collaboration between police and
social services in general. One particular collaboration has allowed for better care to clients. In the
months of May and June, there were multiple calls to a residence owned by the company. Officers
were frequently called to the residence due to behavioral escalation of two female youth in the home.
These calls resulted in multiple officers responding, EMS being called to transport the clients, and
large amounts of time being dedicated to deescalating the situation.
Due to the history of relationship building with the staff at the residence, the mental health unit was
able to reach out to the house manager and organize a meeting between staff, police, county
representatives and the clients. Crisis planning occurred, and all involved were able to participate.
The mental health unit visited the residence at a later time to speak with one of the residents, discuss
the justice system and potential consequences that she may face if her behavior continues to escalate
and put herself or others in danger. Staff who participated in the meeting expressed gratitude that a
program like the mental health unit exists, as it allows for better care for their residents, and a better
working relationship with police. The mental health unit also found the meeting helpful and we were
able to create a “mental health bulletin” with specific information about the youth involved and the
response tactics that would be most helpful. Most importantly, the youth who participated in the
meeting were smiling and laughing by the end. They had a chance to engage with police and social
workers and form a positive new type of relationship.
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JOINT POWERS AGREEMENT
BETWEEN CITY OF APPLE VALLEY, CITY OF ROSEMOUNT AND
DAKOTA COUNTY FOR LAW ENFORCEMENT AND
COMMUNITY SERVICES COORDINATED RESPONSE PILOT

THIS AGREEMENT ("Agreement") is made and entered into by and between the City of
Apple Valley, by and through its City Council, 7100 147th St. W., Apple Valley, MN 55124; the City
of Rosemount, by and through its City Council, 2875 145th St. W., Rosemount, MN 55068
(hereinafter collectively known as "Cities"); and Dakota County, by and through its Community
Services Department (DCCS), 1 Mendota Rd. W., West St. Paul, MN 55118 (hereinafter “County”).
WHEREAS, pursuant to the provisions of Minn. Stat. § 471.59, Cities and County are
authorized to enter into an agreement to exercise jointly or cooperatively governmental powers
common to each and to permit one governmental entity to perform services or functions for or with
another governmental unit; and
WHEREAS, mental health crisis response is required to be provided by Cities and County in
accordance with applicable federal, and state, laws, statutes, rules and regulations; and
WHEREAS, Cities desire to receive services from County to assist people who need mental
health crisis services on a prompt basis to protect their health, safety, and welfare.
NOW, THEREFORE, in consideration of the mutual covenants contained herein, it is agreed,
by and between the parties as follows:
1.

PURPOSE.
The purpose of the Pilot is to implement a more coordinated response by the parties to address
increased law enforcement involvement in calls for service that may require the need for services
and programs offered by County. The initial implementation, anticipated as the first six months,
will take place utilizing a Mental Health Coordinator (Coordinator) position and/or a supporting
Community Services Resource Coordinator position. Throughout the Pilot, the parties will
continue to develop and evaluate effective and timely service models. The goal of the Pilot is to
assist the Cities’ police departments (“Law Enforcement”) to transition to a permanent service
model(s) that will be memorialized between the parties in a future agreement.

2.

TERM.
After executed by Cities and County, this Joint Powers Agreement will become effective upon
date of execution and shall continue in full force and effect unless terminated in writing. This
Agreement may be terminated with or without cause by either Cities or County upon thirty
(30) days' written notice to the other party to this Agreement.
Notwithstanding the above, Cities may immediately terminate this Agreement at any time if
the health, safety, or welfare of any person receiving services or entitled to receive services
under this Agreement is at risk because of the actions or inaction of County.
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3.

AUTHORIZED REPRESENTATIVE.
The named persons, in the positions stated below, or their successors in title, are designated the
Authorized Representatives of the parties for purposes of this Agreement. Notifications required
to be provided by the terms of this Agreement and invoices, if any, to be submitted and payments
made shall be provided to the following named persons unless otherwise stated in this
Agreement:
TO COUNTY:

TO CITIES:

Emily Schug
Deputy Director Social Services
Emily.Schug@co.dakota.mn.us
651) 554-6316

Captain Nick Francis
Apple Valley Police Department
NFrancis@ci.apple-valley.mn.us
(952) 953-2705
Chief Mike Dahlstrom
Rosemount Police Department
Mikael.Dahlstrom@ci.rosemount.mn.us
(651) 440-2151

4.

COUNTY'S RESPONSIBILITIES.
County will:
A.

Provide and supervise the Coordinator positions which will include individual(s)
licensed as a Mental Health Professional (Minn. Stat. § 245.462, subd. 18). A
supporting Coordinator position will have, a minimum, a bachelor’s degree in Corrections,
Criminal Justice, Sociology, Psychology, Social Work, or related human services field with oneyear professional experience in Corrections, Social Services, or Human Services and
progressive experience in project management. The Community Services Resource
Coordinator position does not involve the provision of direct treatment services, mental
health diagnostic assessments, or treatments. It is a resource referral and coordination
position as described herein.

In partnership with each other and with regards to their respective statutory authority,
the Coordinators will:
1.

Provide over-all Pilot administration, coordination and assessment;

2.

Educate Law Enforcement on mental health crisis and emergency services
offered by Dakota County Social Services (DCSS), including the roles and
responsibilities of the 24 hour, seven days a week, Crisis Response Unit (CRU)
and on-going mental health services and programs;

3.

Educate Law Enforcement on other services and programs offered by County
that could benefit individuals/households who come into contact with Law
Enforcement;
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B.

C.

4.

Respond, when available and assistance is requested, with Law Enforcement to
a mental health crisis or emergency, consistent with roles and responsibilities
defined in Minn. Stat §§ 256B.0624 and 256B.0944, and in coordination with
the DCSS’s 24 hours, seven days a week, CRU.

5.

Work with Law Enforcement (as directed by the assigned DCSS case manager
and/or CRU staff) in providing a timely follow-up contact with the
individual/household after a crisis/emergency mental health call or crisis
intervention to educate on resources offered by DCSS in accordance with Minn.
Stat. §§ 256B.0624 and 256B.0944;

6.

Assist Law Enforcement in outreach to determine if the individual/household is
interested in voluntarily working with DCSS mental health professionals and
Law Enforcement in developing a mental health crisis response plan accessible
through the CRU 24/7 in an emergency as permitted by Minn. Stat. § 13.46,
subd. 2(a)(10);

7.

Work with Law Enforcement in providing a timely follow-up contact with the
individual/household to determine if the individual/household is interested in
and/or eligible for other services and programs offered through County or other
community-based organizations, including networking outreach to potential
community resources and service providers;

8.

Create procedures to guide work for the duration of the Pilot;

9.

Coordinate the Pilot evaluation pursuant to Section 8;

10.

Coordinate with Pilot projects in other jurisdictions; and

11.

Continue problem solving with Law Enforcement and other stakeholders to
identify proposed solutions with the goal of creating a permanent service model
that may be replicated in other jurisdictions.

In support of the Pilot, County will:
1.

Provide necessary resources to support the Coordinators with equipment and
training to facilitate Pilot activities,

2.

Supervise the Coordinators;

3.

Facilitate connection and “warm handoffs” to the various services and programs
within County and to community resources and service providers; and

4.

Maintain a database of evaluation data and report summary data to all partners.

County shall participate in meetings between Cities and County staff members to review
the services provided pursuant to the Agreement.
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5.

CITIES' RESPONSIBILITIES.
Cities will:
A.

B.

6.

Identify and dedicate resources to:
1.

Work with the Coordinators for Pilot administration, coordination and
assessment;

2.

Coordinate education of officers and other Law Enforcement staff about the
Pilot and DCCS programs and services including the role and responsibilities of
the CRU;

3.

Educate and train the Coordinators and any other participating DCCS staff on
Law Enforcement’s response to crisis and emergency service calls, including the
role and responsibilities of Law Enforcement.

4.

Identify individuals/households to the Coordinators who may benefit from the
Pilot;

5.

Work with the Coordinators, the CRU and DCSS mental health professionals to
provide timely follow-up with the individual/household as provided in Section 4;

6.

Work with the Coordinators, the CRU and DCSS mental health professionals to
develop the crisis response plan as provided in Section 4;

7.

Work with the Coordinators to create procedures to guide work for the duration
of the Pilot;

8.

Work with the Coordinators in the Pilot evaluation pursuant to Section 8; and

9.

Continue problem solving with the Coordinators and other stakeholders to
identify proposed solutions with the goal of creating a permanent service model
that may be replicated in other jurisdictions.

Provide Coordinators with a work space, equipment and necessary internet and other
connections.

JOINT RESPONSIBILITIES.
The parties will jointly:
A.

Meet regularly during the term of the Pilot to review and evaluate performance objectives
and provide guidance to staff.

B.

Facilitate relationship-building with community agencies, treatment providers,
Community Corrections, hospitals and community-based service providers to enhance
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understanding and reduce barriers to providing services to individuals with complex
service needs.

7.

C.

Attend and/or organize relevant trainings conducted by DCCS or other agencies.

D.

Commit to training on policy and procedures for the Pilot and for use of the CRU.

E.

Attend joint Co-Response project meetings convened to discuss countywide CoResponse trainings and programs as well as attend any countywide trainings or programs.

OVERSIGHT AND IMPLEMENTATION.
Steering Committee. The Pilot will be overseen by a Steering Team comprised of the DCSS
Director or Deputy Director, and chief of police from the Cities of Apple Valley and
Rosemount. One additional member from each of the City Police Departments and County
shall be designated by each jurisdiction to participate in the Steering Committee, others may
be invited to attend meetings and assist with collaborative planning, implementation, and
evaluation activities. The role of the Steering Committee is to provide strategic vision,
structure and oversight of the Pilot. The responsibilities of the Steering Committee include:

8.

A.

To provide strategic oversight for the Pilot, including defining scope, priority, desired
results and key deliverables;

B.

To serve as “champions” for the Pilot, garnering support, removing obstacles, and
resolving escalated issues;

C.

To obtain and allocate resources to support the design, implementation and evaluation
of the Pilot throughout its duration;

D.

To provide feedback and decisions in response to recommendations from the system
stakeholders;

E.

To monitor and evaluate Pilot progress;

F.

To designate key subject matter experts, as needed, to support specific components of
the Pilot planning, design or operations;

G.

To designate staff to oversee and manage day-to-day activities and implement the
strategic operations of the Pilot; and

H.

To ensure strategic alignment and support Pilot success.

EVALUATION.
The Pilot will be evaluated according to an evaluation design, led by the Dakota County Office of
Performance and Analysis (OPA), that is collaboratively developed by the parties. DCCS will have
the lead role in collecting data. OPA will conduct data analysis and will present summary data to
DCCS, which DCCS will use for reporting and distribution to the parties, along with a summary of
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Pilot activities due no less than on the last day of the month following the end of the 2021 full year
term with quarterly reports preferred.
All Pilot evaluation data will be reported as summary data.

9.

INDEPENDENT CONTRACTOR.
It is agreed that nothing contained in this Agreement is intended or should be construed as
creating the relationship of agents, partners, joint ventures, or associates between the parties
hereto or as constituting either County as the employee of the Cities for any purpose or in
any manner whatsoever. County is an independent contractor and neither it nor its employees,
agents, or representatives are employees of Cities.

10.

11.

LIABILITY AND INDEMNIFICATION.
A.

County and Cities agree to indemnify, defend and hold harmless the other, its officers,
agents and employees against any and all liability, loss, costs, damages, claims or actions
its officers, agents or employees may hereafter sustain, incur, or be required to pay,
arising out of or by reason of any act or omission of the indemnifying party, its officers,
agents, or employees, in the execution, performance or failure to adequately perform its
obligations pursuant to this Agreement.

B.

To the full extent permitted by law, actions by the parties pursuant to this Agreement
are intended to be and shall be construed as a "cooperative activity" and it is the intent
of the parties that they shall be deemed a "single governmental unit" for the purposes of
liability, all as set forth in Minnesota Statutes, Section 471.59, subd. 1a provided further
that for purposes of the statute, each party to this Agreement expressly declines
responsibility for the acts or omissions of the other party. Each party also specifically
intends that the single tort cap limits specified for cooperative agreements under Minn.
Stat.§ 471.59, subd. la, or as such statute may be amended or modified from time to
time, shall apply to this Agreement and to the activities of the parties hereunder. The
statutory limits for the parties may not be added together or stacked to increase the
maximum amount of liability for either party.

C.

Each party to this agreement shall be liable for the acts of their own officers, employees,
and/or agents and the results thereof to the extent authorized by law and shall not be
responsible for the acts of the other party, its officers, employees, and/or agents. It is
understood and agreed the provisions of the Municipal Tort Claims Act, Minn. Stat. Ch.
466, and other applicable laws govern liability arising from the parties’ acts or
omissions. Each party warrants they can comply with the indemnity requirements
through an insurance or self-insurance program and each has minimum coverage
consistent with the liability limits contained in Minn. Stat. Ch. 466.

NON-ASSIGNABILITY.
County shall not assign any interest in this Agreement and shall not transfer any interest in the
same, whether by subcontract, assignment or novation, without the prior written consent of
Cities.
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12.

EQUAL EMPLOYMENT OPPORTUNITY.
County agrees to comply with all federal, state and local laws, resolutions, ordinances, rules,
regulations and executive orders pertaining to unlawful discrimination because of race, color,
creed, religion, national origin, sex, marital status, status with regard to public assistance, sexual
orientation, disability, or age. When required by law or when validly requested by Cities,
County shall furnish a written affirmative action plan.

13.

WORKPLACE VIOLENCE PREVENTION.
County shall make all reasonable efforts to ensure its employees, officials and subcontractors
do not engage in violence, as defined by the Dakota County Policy 5517 Violence Prevention
in the Workplace, while performing under this Agreement.

14.

DATA PRACTICES.
A.

Data Privacy and Security. The parties will comply with all applicable data practices
laws, including but not limited to the Minnesota Government Data Practices Act
(MGDPA), Minn. Stat. Ch. 13 and the Minnesota Rules implementing the MGDPA, as
amended, as well as any applicable state or federal laws on data privacy and security.
The parties are mindful that when exchanging private data only the minimum necessary
data will be provided. The exchange, use and protection of private data must be in
compliance with the signed Dakota County Informed Consent to Release Private Data.
All data created, collected, received, stored, used, maintained, or disseminated by the
parties in the performance of their roles and responsibilities are subject to the
requirements of the MGDPA, the Minnesota Rules implementing the MGDPA, as
amended, as well as any applicable state or federal laws on data privacy and security.
This paragraph is required by the MGDPA and includes the remedies set forth in Minn.
Stat. § 13.08.

B.

Health Information and Chemical Dependency Data. If applicable, the parties agree to
comply with the requirements of the Health Insurance Portability and Accountability
Act (“HIPAA”) and the Health Information Technology for Economic and Clinical
Health Act (“HITECH”) and any other applicable state or federal law. This includes
health data laws, including the Minnesota Health Records Act, Minn. Stat. §§ 144.291.298, and 42 CFR Part 2 Confidentiality of Alcohol and Drug Abuse Patient Records.

C.

Records. Each party is responsible for maintaining, securing, and managing its own
records. The records will be maintained in accordance with each party’s applicable
record retention schedule. The parties will work cooperatively to ensure any reporting
requirements under this agreement are fulfilled.

D.

Obtaining and Sharing Information. All necessary Tennessen Warning notices,
consents, releases, and authorizations shall be obtained prior to the collection, release,
exchange, or discussion of not public data, as that term is defined in Minn. Stat. § 13.02,
subd. 8a, unless such data collection, release, exchange, or discussion is otherwise
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permitted by law or court order.
E.

Data Storage. As part of the roles and responsibilities of the Coordinator, data related
to DCCS functions as defined by statute will be documented in the Social Services
Information System (SSIS). DCCS data collected for the Pilot evaluation will be
recorded in password protected database or spreadsheet within the DCCS network. Law
enforcement will not be given access to SSIS.

The terms of this Section shall survive the termination or expiration of the agreement and/or
Pilot.
15.

COMPLIANCE WITH APPLICABLE LAW.
County and Cities agree to comply with all federal, state and local laws or ordinances, and all
applicable rules, regulations, and standards established by any agency of such governmental
units, which are now or hereafter promulgated insofar as they relate to its performance of the
provisions of this Agreement. It shall be the obligation of County and the Cities to apply for,
pay for, and obtain all permits and/or licenses required by any governmental agency for Cities
or County’s participation in this program.

16.

AUDIT.
Under Minn. Stat.§ 16C.05, subd. 5, the books, records, documents, and accounting procedures
and practices of the parties are subject to examination by Cities or County or designees, the
State Auditor or the Legislative Auditor, as appropriate, for a minimum of six years from the
end of this Agreement.

17.

AMENDMENTS.
Any alteration, variation, modification, or waiver of the provisions of this Agreement shall be
valid only after it has been reduced to writing and duly signed by both parties.

18.

INTERPRETATION OF AGREEMENT; VENUE.
This Agreement shall be interpreted and construed according to the laws of the State of
Minnesota. All litigation regarding this Agreement shall be venued in the appropriate state or
federal district court in Dakota County, Minnesota.

19.

ENTIRE AGREEMENT.
This Agreement shall constitute the entire agreement between the parties and shall supersede all
prior oral or written negotiations.
WHEREFORE, this Agreement is duly executed on the last date written below.

CITY OF APPLE VALLEY

COUNTY OF DAKOTA
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By:

By:
Mary Hamann-Roland, Mayor
Apple Valley City Council
Dated:

Liz Workman, Chair
Dakota County Board of Commissioners
Dated:

ATTEST:

Pamela Gackstetter
City Clerk
Dated:

Jennifer Reynolds
Sr. Administrative Coordinator to the Board
Dated:

Approved as to form:

Approved as to form:

Sharon Hills, City Attorney/Date

Assistant County Attorney/Date
KS-20-110-3
Board Resolution No.
Contract No.

CITY OF ROSEMOUNT

By:
Bill Droste, Mayor
Rosemount City Council
Dated:

Logan Martin
City Administrator
Dated:
Approved as to form:

Mary Tietjen, City Attorney/Date
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DAKOTA COUNTY COMMUNITY SERVICES COMMITTEE

Update On Community Services CARES Act Programs
Meeting Date:
Item Type:
Division:
Department:
Contact:
Contact Phone:
Prepared by:

9/15/2020
Regular-Information
Community Services
Community Services Administration
Fischbach, Marti
(651) 554-5618
Collette, Colleen

Fiscal/FTE Impact:
None
Other
Current budget
Amendment requested
New FTE(s) requested
Board Goal: A great place to live
Public Engagement Level: N/A

PURPOSE/ACTION REQUESTED
Receive an update on the Community Services CARES Act programs.
SUMMARY
Staff will provide an informational update on activities and plans to utilize CARES Act funding in support of Dakota
County residents impacted by the COVID-19 pandemic. Information will be provided on the progress and status of
CARES Act programs already approved. See Attachment A for a detailed Status Report. Additional CARES Act
programs being developed will be previewed in response to feedback. These proposals will be presented for
approval at subsequent committee meetings.
RECOMMENDATION
Information only; no action requested.
EXPLANATION OF FISCAL/FTE IMPACTS
None.

Supporting Documents:

Previous Board Action(s):

Attachment A: Status Report

RESOLUTION
Information only; no action requested.

County Manager’s Comments:
Recommend Action
Do Not Recommend Action
Reviewed---No Recommendation
Reviewed---Information Only
Submitted at Commissioner Request

☐
☐
☐
☒
☐

County Manager

9/10/2020 1:39 PM Page 2

Reviewed by (if required):
County Attorney’s Office
Financial Services
Risk Management
Employee Relations
Information Technology
Facilities Management

☒
☒
☒
☐
☐
☐

Community Services Division
Status of CARES Act Projects
As of September 9, 2020

INTERNAL
TELESERVICES
Project: Self-Scanning Stations
Contact: Tiffinie Miller
Update on Progress:
•

•

IT has started the hardware request review.
o

IT has 3 major device purchases schedule for them to meet their CARES deadlines.

o

On track to be able to pay and deploy before the deadline.

Reviewed the current OnBase process/procedure and it is sustainable for the additional devices.

Additional Information:
•
•
•
•

People Reached: Not Started Yet
Money approved: $25,000
How much spent so far: $0
Funding:
o On track? Yes
o Anticipated surplus or deficit in current funding amount based on current trend: No
anticipated surplus or deficit; plan to remain in line with spending.

Project: EEA Videoconference Interview Room & Virtual Intake at Alternate Sites
Contact: Tiffinie Miller
Update on Progress:
•
•
•

Infrastructure complete: email, calendar, skype set up. Process mapping for Libraries drafted.
Pilot staffing selected; Pilot sites identified. The deployment will start with County Libraries. We
are continuing to work with community partners as they are still not open to the public yet.
IT has started the hardware request review.
o

IT has 3 major device purchases scheduled for them to meet their CARES deadlines.

o

On track to be able to pay and deploy before the deadline.
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Additional Information:
•
•
•
•

People Reached: Not started yet
Money approved: $50,000
How much spent so far: $0
Funding:
o On track? Yes
o Anticipated surplus or deficit in current funding amount based on current trend: No
anticipated surplus or deficit; plan to remain in line with spending.

EXTERNAL
AID TO BUSINESSES AND OTHER ORGANIZATIONS
Project: Nonprofit Organization Funding
Contact: Evan Henspeter
Update on Progress:
•
•
•

Finalized program guidelines, frequently asked questions (FAQ) and sample application posted
on August 28th
Online application went live on Monday, September 7th and will remain open until Friday,
October 2nd
Community Services is in process on hiring temporary staff to review and process applications,
gather supporting documentation, create purchase authorizations, etc.

Additional Information:
•
•
•
•

People Reached: Launched
Money approved: $2,050,000
How much spent so far: $0; application is live
Funding:
o On track? Yes
o Anticipated surplus or deficit in current funding amount based on current trend:
Estimating no surplus or deficit; however, application close date is October 2, so will
know more after that date.
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AID TO HOUSEHOLDS AND INDIVIDUALS
Project: Eviction Prevention (Renters)
Contact: Evan Henspeter/Madeline Kastler
Update on Progress:
•
•
•
•

Implemented CARES Eviction Prevention Program on July 27, 2020
Applied for and received state COVID-19 Housing Assistance Program (CHAP) Funds
Training staff on new CHAP program
Beginning implementation of state program while wrapping up County program

Additional Information:
•

•
•

•

People Reached: Launched
o County CARES Eviction Prevention Program
§ 279 applicants
§ 279 in process
§ 86 payments
o State CHAP
§ 487 applications
§ 70 in process
§ No payments
Money approved: $2,000,000
How much spent so far:
o TOTAL: $281,177
o Staffing: $34,600
o Administration: $29,200
o Rent Assistance: $138,717 (48 payments/average $2,890)
o Utilities: $14,860 (52 payments/average $285.77)
Funding
o On track? Unclear - Depends on continued status of state funding and ability to carve
out sufficient funds for needed staffing.
o Anticipated surplus or deficit in current funding amount based on current trend:
Unclear; depends on status of state funding.

Project: Hotel Sheltering Program
Contact: Madeline Kastler
Update on Progress:
•
•
•

Have contracts with hotel providers to provide services
Waiting on CARES contract boilerplate to execute CARES contracts
Letter of Interest issued
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Additional Information:
•
•
•
•

People Reached: Launched
o Number of people reached: 90/night
Money approved: $1,600,000
How much spent so far: $450,000 (Rough estimate – waiting on executed CARES contracts and
billing)
Funding:
o On track? Maybe – depends on response to LOI
o Anticipated surplus or deficit in current funding amount based on current trend: No
anticipated surplus or deficit; however, it may depend on the response to the LOI.

Project: Financial Empowerment Community Support
Contact: Tiffinie Miller
Update on Progress:
•
•
•

Job Description created, posted and has closed
10 applicants are scheduled for interviews on 9/11/20
Goal is to have the position filled before the end of September

Additional Information:
•

•
•
•

People Reached: Not started
o Anticipate updated website/training information & sessions to begin being updated in
October. We will be able to track the number of people utilizing the website and
training sessions once resources are launched
Money approved: $50,000
How much spent so far? $0
Funding
o On track? Yes
o Anticipated surplus or deficit in current funding amount based on current trend:
Anticipate using less money if CARES spending deadline remains at 12/1/20

Project: Hiring Incentive for People with Disabilities
Contact: Evan Henspeter/Gil Acevedo
Update on Progress:
•
•

•

Program launched September 2, 2020
Messaging was sent to various businesses and disability providers. Messaging provided
information about the program and is being done by county case managers and disability
employment service providers. Social media posts on Facebook and twitter will be released by
Dakota County Communications on 9/10/20.
Case Managers and Disability Providers received notice of the start of the program
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Additional Information:
•

•
•
•

People Reached: Launched
o Number of people reached: Communications and outreach sent to various businesses
and disability providers
Money approved: $150,000
How much spent so far: $0 (launched Sept. 2)
Funding:
o On track: Yes
o Anticipated surplus or deficit in current funding amount based on current trend:
Unknown as it just launched Sept. 2.

Project: Temporary Childcare Assistance
Contact: Tiffinie Miller
Update on Progress:
•

•
•

Policy and infrastructure complete: application, notices, billing, and tracking.
o Continued meetings with Finance to work through questions and process improvements
to make payment easier.
Financial Workers and payment staff have been trained on policy. Workview and OneSolution
training has been scheduled.
172 applications sent on 8/31/20 to families currently on the BSF waitlist.

Additional Information:
•
•
•
•

People Reached: Launched
Money approved: $1,000,000
How much spent so far? $0
Funding
o On track? Yes
o Anticipated surplus or deficit in current funding amount based on current trend:
Anticipate needing less money if CARES spending deadline remains at 12/1/20

Project: Expand Transportation Assistance
Contact: Madeline Kastler
Update on Progress:
•
•
•

Working to purchase Go-To cards
Working with Lyft to purchase ride codes
Working with DARTS to execute contract

Additional Information:
•

People Reached: Not started yet
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•
•
•

Money approved: $245,000
How much spent so far: $0
Funding:
o On track? Yes
o Anticipated surplus or deficit in current funding amount based on current trend: No
anticipated surplus or deficit.

Project: Community Mental Health Care
Contact: Emily Schug
Update on Progress:
•
•
•

Issued a Letter of Interest (LOI) for agencies to address community mental health needs and
gaps resulting from or made worse by the pandemic.
Ten (10) responses to the LOI were received by the September 4, 2020, deadline. The total
amount of all requests was $238,897.
A panel of County staff are reviewing LOI responses and make recommendations for entering
into agreements of contracts for services.

Additional Information:
•
•
•
•

People Reached: Not started yet
Money approved: $100,000
How much spent so far: $0
Funding:
o On track? Not started yet
o Anticipated surplus or deficit in current funding amount based on current trend: May
recommend increasing funding allocation from $100,000 previously authorized, pending
final recommendation from review committee on proposals to fund.

PUBLIC HEALTH OUTREACH AND SERVICES
Project: COVID-19 Testing in Long-term Care Sites
Contact: Gil Acevedo
Update on Progress:
• Dakota County and Bluestone developed and sent a survey to County providers to

gather information and determine their interest in testing. This survey was also used to
gather data that was used for testing prioritization.
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•

•

Dakota County and Bluestone meet weekly to review testing assignments/prioritization
of all County providers. At this meeting we review the number of sites agreeing and
declining to test.
Number of sites completed: 40 sites were tested in July/August. We anticipate the
overall number of sites scheduled to be tested will be far less than originally expected
due to the lack of interest in testing.

Additional Information:
•

People Reached:

o Number of sites tested in July/August: 40 with 5 sites completing a 3rd round of
testing
§ Assisted Living: 19
§ Congregate Care Setting: 20
§ Other: 1
o Number of tests broken down by staff and residents for July/August:
§ Staff: 758
§ Residents: 1051
o Test results for July/August:
§ staff positive test results: 8
§ residents positive test results: 6
•
•

Money approved: $1,000,000
How much spent so far? Invoice for July was $9,230.00 (have not received the August

•

Funding:
o On track? Yes
o Anticipated surplus or deficit in current funding amount based on current trend:
Funding is coming in under anticipated spending; based on the under spending, we
project spending at most $300,000.

invoice)

Project: Community Clinic Testing
Contact: Gina Adasiewicz
Update on Progress:
•
•
•

Partnering with Dakota Child and Family Clinic to offer drive through COVID testing
Clinic sites located in Burnsville and starting on September 12th the NSC east parking lot will host
a site.
Testing is voluntary and open to everyone, asymptomatic and symptomatic, no cost to the
client, no insurance is needed however if the client has insurance it will be billed.

Additional Information:
•

People Reached:
o Number of people reached:
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August clinics (13)

•
•
•

§ Total appointments: 1,886
§ No-shows: 181 (9.5%)
§ Total tested: 1,705
§ Total positive: 5.3%
§ Total uninsured: 29.5%
§ Hispanic: 14.8%
§ White: 46.9%
§ Black: 9.3%
§ Asian: 6.6%
Money approved: $150,000
How much spent so far: $41,802 for clinic expenses including clinic staff, equipment and
supplies.
Funding:
o On track? Yes
o Anticipated surplus or deficit in current funding amount based on current trend: No
surplus or deficit anticipated; expecting to use the entire $150,000.
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DAKOTA COUNTY COMMUNITY SERVICES COMMITTEE
Authorization To Expand Emergency Assistance, Amend 2020 Non-Departmental Budget And 2020
Employment And Economic Assistance Budget
Meeting Date:
Item Type:
Division:
Department:
Contact:
Contact Phone:
Prepared by:

9/15/2020
Regular-Action
Community Services
Employment and Economic Assistance
Fischbach, Marti
(651) 554-5618
Jacobs, Mark

Fiscal/FTE Impact:
None
Other
Current budget
Amendment requested
New FTE(s) requested
Board Goal: A great place to live
Public Engagement Level: N/A

PURPOSE/ACTION REQUESTED
Authorize expansion of emergency assistance to provide food cards and gas cards to individuals and families,
amendment to the 2020 Non-Departmental budget and amendment to the 2020 Employment and Economic
Assistance (E&EA) budget.
SUMMARY
The proposed distribution of gas and grocery cards would focus on COVID-19 impacted households who have
applied for public assistance benefits but were denied (Attachment A) and are below the 300 percent federal
poverty guideline (Attachment B). A minimum of 600 households would benefit from this program.
The provision of these cards would benefit low-income families impacted by COVID-19, but are ineligible for other
county-provided public assistance programs. Staff is seeing an increase in applications for public assistance
programs. Fifty percent of all food, cash and emergency assistance applicants are denied. Approximately 25
percent of the denials are due to the household being over income or asset limits as established by the existing
public assistance eligibility programs, yet are not over the 300 percent federal poverty guidelines. Providing gas
and grocery cards will help offset household expenses, bridging the gap until alternative resources can be found.
Staff anticipates starting the program on September 22, 2020 with all cards procured by December 1, 2020. Staff
recommends making an initial purchase of $40,000 of cards to ensure program design and anticipated needs are
on-target. The total program costs are anticipated to be up to $150,000; maximum of $250 combination of gas and
grocery cards provided per household based on family size.
It is proposed that distribution of the cards would be done using existing County staff. Current audit procedures
used for procurement of gas cards will be followed to ensure fiscal integrity and accounting.
OUTCOMES
How much? Minimum of 600 households.
How well? Dakota County applicants for public assistance programs who are denied, so have access to resources.
Better off? Dakota County public assistance program applicants who are denied, but are still below the 300
percent federal poverty guidelines, so can receive some assistance using CARES Act funds.
RECOMMENDATION
Staff recommends authorization to expand emergency assistance in an amount not to exceed $150,000 for the
period of September 22, 2020 through December 1, 2020, amend the 2020 Non-Departmental budget and amend
the 2020 E&EA budget.
EXPLANATION OF FISCAL/FTE IMPACTS
This funding has no associated County cost. Authorization is requested to amend the 2020 Non-Departmental
budget and amend the 2020 E&EA budget transferring $150,000 of CARES Act funding to expand emergency
assistance to individuals and families. No new County FTEs will be added, and the program will be administered by
existing E&EA staff. This program will end immediately in the event that sufficient funds from county, state, or
federal sources are no longer available to continue this program.

Supporting Documents:

Previous Board Action(s):

Attachment A: Proposal
Attachment B: Annual Income Limits

RESOLUTION
WHEREAS, the proposed distribution of gas and grocery cards would focus on COVID-19 impacted households
who have applied for public assistance benefits but were denied and are below the 300 percent federal poverty
guideline; and
WHEREAS, a minimum of 600 households would benefit from this program; and
WHEREAS, the provision of these cards would benefit low-income families impacted by COVID-19, but are
ineligible for other county-provided public assistance programs; and
WHEREAS, staff is seeing an increase in applications for public assistance programs and 50 percent of all food,
cash and emergency assistance applicants are denied; and
WHEREAS, approximately, 25 percent of the denials are due to the household being over income or asset limits as
established by the existing public assistance eligibility programs, yet not over the 300 percent federal poverty
guidelines; and
WHEREAS, providing gas and grocery cards will help offset household expenses, bridging the gap until alternative
resources can be found; and
WHEREAS, staff anticipates starting the program on September 22, 2020, with all cards procured by December 1,
2020; and
WHEREAS, staff recommends making an initial purchase of $40,000 of gas and grocery cards to ensure program
design and anticipated needs are on-target; and
WHEREAS, eligible clients could receive a maximum of $250 combination of gas and grocery cards provided per
household based on family size; and
WHEREAS, it is proposed that distribution of the cards would be done using existing County staff following current
audit procedures used for procurement of gas cards to ensure fiscal integrity and accounting; and
WHEREAS, any gas or grocery cards purchase by the County from a specific retailer or vendor is not an
endorsement or promotion of the gas or grocery entity, but a purchase made for the convenience of Dakota County
to provide assistance to the benefit low-income families impacted by COVID-19; and
WHEREAS, staff recommends authorization to expand emergency assistance to individuals and families in an
amount not to exceed $150,000 for the period of September 22, 2020 through December 1, 2020, amend the 2020
Non-Departmental budget and amend the 2020 Social Services budget; and
WHEREAS, the County Board has determined that emergency assistance costs in the form of gas and grocery
cards is a necessary and a reasonable response to the COVID-19 pandemic, therefore eligible for use of CARES
Act funds.
NOW, THEREFORE, BE IT RESOLVED, That the Dakota County Board of Commissioners hereby authorizes the
Community Services Director to purchase gas and grocery cards for individuals and families who have applied for
public assistance benefits and are below the 300 percent federal poverty guideline in an amount not to exceed
$150,000 for the period of September 22, 2020 through December 1, 2020; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes an amendment
to the 2020 Non-Departmental budget as follows:
Expense
CARES Act Expenses
Total Expense
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($150,000)
($150,000)

Revenue
CARES Act
Total Revenue

($150,000)
($150,000)

; and
BE IT FURTHER RESOLVED, That the Dakota County Board of Commissioners hereby authorizes an amendment
to the 2020 Employment and Economic Assistance budget as follows:
Expense
CARES Act
Total Revenue

$150,000
$150,000

Revenue
Cares Act
Total Revenue

$150,000
$150,000

; and
BE IT FURTHER RESOLVED, That this program will end immediately in the event that sufficient funds from county,
state, or federal sources are no longer available to continue this program.

County Manager’s Comments:
Recommend Action
Do Not Recommend Action
Reviewed---No Recommendation
Reviewed---Information Only
Submitted at Commissioner Request

☒
☐
☐
☐
☐

County Manager
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Reviewed by (if required):
County Attorney’s Office
Financial Services
Risk Management
Employee Relations
Information Technology
Facilities Management

☒
☒
☒
☐
☐
☐

CARES Act Funding Project Proposal
CATEGORY
Broad category – Emergency Economic Impact Assistance to Individuals

SPENDING OPPORTUNITY
Provide food cards and gas cards to individuals and families impacted by lost income due to COVID.

IS AUTHORITY CLEAR UNDER THE CARES ACT?
601(a) of the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and Economic
Security Act (“CARES Act”); 601 (d) of the Social Security Act.
• Funds may be used to provide emergency financial assistance to individuals and families directly impacted
by a loss of income and facing economic hardship due to the COVID emergency if deemed to be a
necessary expenditure.
• Fund payments can be used on necessary administrative expenses incurred with respect to a new grant
program established to disburse amounts received from the Fund.

TOTAL PROGRAM COSTS
Up to $150,000.
A maximum of $250 combination of gas and grocery cards would be provided per household.
Distribution would focus on households who’ve applied for public assistance benefits and are below the 300%
federal poverty guideline.

TOTAL ADMINISTRATIVE COSTS
There are already card distribution processes in place that will minimize additional administrative costs.
However, depending on the distribution game plan, new work flows may need to be developed in order to
track card distribution. Any of these staff-time costs would be coded on staff timesheets.

STAFFING PLAN
There are existing processes in place for ordering and distributing these cards for clients in programs such as
the Diversionary Work Program. There is also a checks and balances process in place relative to card issuance.
The distribution could be via the Intake team. During their phone calls, if they identify there is eligibility and
need for one of these cards they could allocate them to an individual. This can be done electronically, via mail
or scheduled card pick-up at NSC. Staff can develop a work flow (or modify an existing version) to make sure
cards are tracked.
Other:
1. Staff recommends making an initial purchase of $40,000 of cards. This would enable us to see if
there’s a large need from the public and that the distribution system works before purchasing more
cards.

ANNUAL INCOME LIMITS
Household
Size

Annual Income
Federal Poverty
Guideline (FPG)

300% Federal
Poverty
Guidelines

1

$12,760

$38,280

2

$17,240

$51,720

3

$21,720

$65,160

4

$26,200

$78,600

5

$30,680

$92,040

6

$35,160

$105,480

7

$39,640

$118,920

8

$44,120

$132,360

9

$48,600

$145,800

10

$53,080

$159,240

