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Key Findings from Analysis and Community Feedback
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Exhibit 1.3, Dakota County's Spectrum of Lands
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Dakota County includes the full spectrum of
recreational land use and conservation areas
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Dakota County is the primary
provider of nature based
recreation opportunities
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Compared to the Dakota County
population, certain demographics
are under represented in park
visitors

Dakota County Parks need more
accessible faci

In Dakota County Parks, tation
is lower than average for the metro
area

A growing County population
will expect additional parks and
greenways

Programming is limited compared
to other metro area parks

Awareness has grown about parks
essential role in supporting physical,
mental, and spiritual health

Dakota County Parks are viewed as
a leader in providing nature-based
parks

The changing climate imperils
natural systems and recreation
opportunities

Urbanization threatens remaining
natural areas, habitat, and water
quality

ng consistent and
sustainable funding sources
to maintain and grow parks is
increasingly challenging

Facilities are aging and have
significant deferred maintenance
needs

A more detailed summary of engagement efforts and
analysis reports can be found in the Abpendices
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Vision Framework

To Protect & Improve...
natural spaces, ensuring a resilient and healthy environment for future generations.

To Inspire...
wellbeing, wonder, adventure, and learning through engaging and inclusive outdoor

experiences.

To Nurture...
and heal the vital relationship between people and nature.

To Celebrate...
our vibrant and richly diverse communities.

Vision Statement

“Nature Protected, Community Reflected, All Are Connected”

Mission Statement (working draft)

“Strengthen the vital relationship between people and nature and enhance
wellbeing by restoring healthy natural systems, creating meaningful outdoor
experiences, and building connected communities in a nature-based setting.”
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Vision Framework

Goal 1
Nurture the reciprocal
relationship between people
and nature.

Goal 2

Cultivate belonging by
engaging and serving the
community, with an emphasis
on those who are under-
represented in the outdoors.

Goal 3

Provide safe and positive
core services, amenities, and
experiences.

Goal 4

Create dynamic spaces with
unique and memorable
experiences.

Goal 5

Expand environmental
stewardship through outdoor
programs, learning, and
volunteerism.

Goal 6
Offer opportunities to improve
physical, mental, and spiritual
health.

Goal 7

Strengthen partnerships
with Tribal Nations and
Indigenous communities for
the protection of lands and
traditions.

Goal 8

Locate new park units close to
people or to protect natural
areas and recreational assets.

Goal 9

Lead and support on
ecological stewardship and
climate resilience.

Goal 10

Elevate cultural richness
through arts, historic
preservation, interpretation,
and storytelling within the
park system

Seek values-based and
mission-driven partnerships.

Goal 12

Care for the system through
sustainable and innovative
funding.

Goal 13

Invest in a thriving parks
workforce that represents the
communities served.

Goal 14
Support local and sustainable
economic development.

Goal 15

Protect, improve, and manage
the natural resources of
Dakota County.
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Park, Greenway, and Natural Systems -Z k&7

Chapter 3 offers guidance on system-wide land conservation and
park and greenway development

» Park Classification

» Core Services and Amenities
« Signature Facilities

» Accessibility

» Conservation Focus Areas

e Park Search Areas
«  Search areas with known candidate sites identified
» Greenway Search Areas

»  Expansion of Greenway Collaborative
— Existing: trails, trailheads, natural resource restoration
— New: nature base recreation, community trail connections
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2050 Vision Plan
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Implementation

We Are Here Through the life of the 2050 Vision Plan

> VISION PLAN

i Written Policies

: Vision Natural Resource Management System Partnerships Capital Investment

! Mission Parks Visitor Services Plan Volunteerism P R

i rogrammin;

i Land Conservation Plan Enterprise 9 9

! CoreValues Greenway Guidebook Operations & Maintenance
: Goals Long-Range Plans, Natural Resource Grants

Management Plans,
! interpretive Plans,
1 Cultural Landscape Pians

{ Operational and
| Program Plans

L Success Metrics

Exhibit 21, Success Metrics
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Implementation - Sustainable Funding -Z &7

Tools:

* Regional funding * Partnerships

* County levy * Revenue generating

* Grant programs activities

* Bond measures * Creation of a Special Park
* Philanthropic donations District

* User fees
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Implementation — Operations & Staffing ~Z Xz

» Develop a Capital Replacement Program

» Develop a strategy to add operations staff along with system growth

» Develop staffing model with less dependence on seasonal staff for year-
round operations

» Evaluate benefits of organizational structural changes that would
improve park operations

) Real  Natural | Design & Operations

Parks &
Natural Areas
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Structural Realignment Exhibit 4.3, Structural Realignment
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Implementation - Update Operational PlansZ 4é7

 Natural Resource Management System Plan
 Land Conservation Plan

* Visitor Services Plan

» Greenway Guidebook

Land Conservation Plan

for Dakota County
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+ Continue to implement the 2030 greenway vision

* Incorporate new search areas into Met Council
Regional Parks Policy Plan

 Develop long-range plans for park and greenway
search areas

» Prepare land acquisition plan/partnership plan for new
parks

 Develop long-range and natural resource management
plans for County Park Conservation Area

 Prepare phase two ADA transition plan (park outdoor
facilities)
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Implementation - Indigenous Partnership(ﬁﬁé%

« Establish consultation protocols and collaborative
processes

 Conduct Traditional Cultural Places surveys
 Develop plans for Indigenous sites

* Apply Traditional Ecological Knowledge (TEK) that
stewards healthy water and land
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Requested Action

Recommendation to the Physical Development
Committee of the Whole to release the Draft Park,
Greenway, and Natural Systems 2050 Vision Plan for
public review.
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Questions and Discussion Dbz

Next Steps

* April 15, PDC — Public
Review Draft

* April 22- May 20: Public
review

* June, Planning
Commission — Final Plan

* July, PDC - Final Plan

Thank you!
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