
Dakota County Training Schedule 
Public Sector and Community Agency Employees 

January-June 2023 

TOPIC CLASS 
DATE 

LOCATION TIME 

CPR for Healthcare Workers 8-Feb 1:00-4:00 NSC 110A 

What I Should Have Said 14-Feb 9:30-noon Zoom 

Navigating Challenging IDE Conversations in the Work Environment 16-Feb 2:00-4:00 NSC 110C 

(re)Connecting to Your Why 28-Feb 1:00-4:30 NSC 110A 

Identifying and Balancing Compassion Satisfaction, Compassion Fatigue and 
Vicarious Trauma 

8-Mar 10-noon Zoom 

The Paradox of Solitude and Community 9-Mar 2:00-4:00 NSC 110C 

Managing Bias in the Hiring Processes- Part 2 22-Mar 9:00-11:00 WSC L139 

Everyday Speaking Skills 29-Mar 8:30-1:00 NSC 110A 

Generating Multiple Creative Solutions 6-Apr 1:00-4:30 NSC 110A 

Perception is Not Reality 13-Apr 1:00-4:00 NSC 110A 

Active Listening: Hear What You've Been Missing 18-Apr 9:00-noon Zoom 

Creating a Culture of Accountability 27-Apr 9:00-noon Zoom 

From Me to We: Building Team Trust 2-May 8:30-noon NSC 110A 

Project Management May 2, 9, 
16, 30 

1:00-4:30 Zoom 

Heart Saver CPR 4-May 1:00-3:30 NSC 110A 

Developing Your Emotional Intelligence 11-May 1:00-4:00 NSC 110A 

Understanding Conflict through an Intercultural Framework 23-May 2:00-4:00 WSC L139 

Cultural Dimensions 14-June 9:00-11:00 NSC 110A 

Cost for all classes:  $85          Click HERE to access the Public Employee registration page 

In order to approve your requested training, please have your supervisor email learningcenter@co.dakota.mn.us 
stating they have your permission to attend since an $85 charge will be billed to your organization.” 

Classes are a mixture of in person and virtual. Please be sure to check location. 

 

 

 

 

 

Click on the Building Title (below) for maps and directions 
 

Northern Service Center (NSC)          Western Service Center (WSC)          Administration Center (ADC) 
1 W Mendota Road                          14955 Galaxie Avenue                          1590 Highway 55 

West St Paul MN 55118                      Apple Valley MN 55124                       Hastings MN 55033 
 

 

 

https://www.co.dakota.mn.us/Government/Training
mailto:learningcenter@co.dakota.mn.us
http://www.co.dakota.mn.us/Locations/CountyBuildings/NSC.htm
http://www.co.dakota.mn.us/Locations/CountyBuildings/WSC.htm
http://www.co.dakota.mn.us/Locations/CountyBuildings/ADC.htm


 
 

**NOTE: Enrollees must withdraw at least 72 hours prior to the class to avoid being charged. Dakota County reserves 
the right to charge the cost of the class if an employee does not withdraw 72 hours prior to the class. 

 

COURSE DESCRIPTIONS 

What I should Have Said 
Have you ever thought of the perfect thing to say, on the drive home? Communicating is more about information, it is 
about connecting in a way that garners understanding, agreement, and a good working relationship. In this fun, hands-
on workshop, Stevie Ray will teach you techniques you can use every day to better handle tough situations. You will 
learn: • What Whole-Brain Function is and how you can make it work for you. • How the Approach-Withdraw Response 
affects decision-making • The Five Steps of Persuasion that help foster agreement 
 
Navigating Challenging IDEA Conversations in the Work Environment 
This training addresses one of the most significant and difficult aspects of inclusion, diversity, equity, and access work – 
navigating challenging conversations. Along each of our individual learning paths, we will find ourselves in more 
situations that require self-reflection, careful listening, and thoughtful questions. Topics and skills addressed in this 
training include noticing and naming our own emotional responses, understanding intent and impact in our interactions 
across difference, and developing skills in giving and receiving feedback. Facilitated by Skyler Jarvi IDE Manager. 
 
(re)connecting to Your Why 
If you’re like many over the last couple of years, you might have felt the pull to (re)connect to what matters most in your 
work and your life outside of work. Having a purpose is all about finding what activities make you happy, while at the 
same time being able to use your natural talents to pursue them. This session provides you the tools + time to explore 
themes and stories that help you (re)discover your Why. Whether it’s in your current role, or life outside of work, the 
tools utilized in this workshop will help you create strategies to stay energized and connected. 
 
Identifying and Balancing Compassion Satisfaction, Compassion Fatigue and Vicarious Trauma 
One must take care of themselves to be able to take care of another. Working with victims and survivors of abuse and 
trauma can be difficult, exhausting and yet extremely fulfilling, IF one takes the time to follow one’s own advice. 
Exposure to trauma can lead to feelings of suffering, sadness and hopelessness. Feeling that one is inefficient or 
powerless can be debilitating in the workplace as well in one’s personal life. This presentation will define vicarious 
trauma, signs of trauma and burn-out as well as “take home and do right away” ideas to take care ourselves. Objectives: 
1. Identify and distinguish the difference between compassion fatigue, burn-out and vicarious trauma. 2. Gain an 
understanding of your own triggers and what actions you can take immediately to increase resilience. 3. Create and 
brainstorm ideas for workplace self-care including policies that incorporate care and resilience. 
 
The Paradox of Solitude and Community 
Solitude and community operate like children on the opposite sides of a playground seesaw. We often seek one over the 
other but in reality, they push off of each other creating the kinetic energy of our lives. Reflection can happen in the 
quiet moments and yet life is in many ways a group project. 
Outcomes/Objectives: 

• Understand the relationship between one's solitary self and group identity 
• Examine where one's sense of belonging is influenced by how a group gathers 
• Learn how to leverage knowledge of self in relationship to others to strengthen relationships at work and in life 



Managing Bias in Hiring Processes – Part 2 
Bias can never be fully eliminated from our hiring processes. However, learning to manage and interrupt bias are skills 
that we can learn that help remove barriers to access for underrepresented groups. This training is Part 2 of our 
Managing Bias in the Hiring Process training. This workshop will be hands on with most of our time being spent 
practicing designing and planning searches with an equity lens. Come prepared to engage! Previous attendance to the 
first Managing Bias in Hiring Process is not required. 
 
Everyday Speaking Skills 
Gain the tools for speaking confidently in meetings, presentations and work conversations. Learn how to make a positive 
impression, and effectively use your body language, eye contact and physical presence in any environment. You will 
discover a method for boiling down complex ideas into clear, compelling messages. You will learn how to handle even 
the most challenging questions. This hands-on, engaging workshop will guide you to become a more effective speaker, 
presenter and leader. 
 
Generating Multiple Creative Solutions 
Move beyond traditional thinking patterns and behaviors to effectively think problems through from different 
perspectives. Brainstorm, mind map, and utilize other techniques for swiftly generating loads of great ideas for 
challenging workplace problems. Access powerful ways that stimulate group problem solving and break through barriers 
to work out imaginative solutions. 
 
Perception is not Reality: Building Your Perspective 
We are each living in our own constructed reality. The way we perceive the world shapes our interactions and 
relationships, but those interactions and relationships also shape our perceptions. So where do we start? First, we must 
better understand how our past experiences have shaped who we are. We will examine how the brain categorizes the 
world around us, explore social identities and understand how this information influences our way of thinking. 
Combined with brain science and self-reflection, you will be able to shift your perceptions, grow perspective and build 
better relationships. 
 
Active Listening: Hear What You've Been Missing 
We often think of listening as a passive exercise, but when we are truly listening, we are highly engaged and active in 
both our thoughts and our reactions. Research shows that left to our own devices, we only comprehend between 25 and 
50 percent of what we hear. In order to hear more, and get more out of the interaction with the other person, we need 
to engage in Active Listening. This is when you make a deliberate effort, and use corresponding tools, to hear the 
complete message that is being communicated. 
 
Creating a Culture of Accountability 
A lack of accountability can be felt quickly by a team or an entire department.  Whether you are a leader of others, or 
you lead yourself – being accountability is an important skill to harness in today’s workplace. This session investigates 
how to hold oneself accountability while also holding others accountable in respectful and candid ways. As a result of 
this session, participants will be able to: 

• Identify steps to build accountability amongst peers and teams 
• Utilize a 5-step process to take away the awkwardness of difficult conversations 
• Tap into the motivation needed to hold oneself accountable both personally and professionally 

This will be an interactive workshop in which we will also utilize some pre-work sent ahead of time so that we can really 
roll up our sleeves and dig into this topic.  



From Me to We: Building Team Trust 
New leaders need to shift from thinking it's about 'me and my work' to 'my success is a product of my team's success.' 
So, how do you create an effective team and establish yourself as an effective people leader? We'll focus on three key 
strategies to position you -- and those you lead -- for success: • Understand why trust is fundamental for a team and 
how to build it. • Identify the key elements leaders use to engage teams to perform at their best. • Describe an 
approach for establishing and maintaining team health during change. 
 
Project Management 
Project management is the process of leading the work of a team to achieve all project goals within the given 
constraints. Over the course of 4 sessions, we will cover agile and waterfall methodologies, project definition, detailed 
planning, implementing, and closing out projects. The tools and methodologies addressed in this class can be applied to 
small personal projects or to large scale system wide initiatives. You will complete a project plan during the class 
sessions so please have a project identified before the first session. This series will require some pre and post work in 
between sessions. 
 
Developing Your Emotional Intelligence 
It takes more than traditional cognitive intelligence to be successful at work. It also takes emotional intelligence which is 
the ability to perceive, use, understand, manage, and handle emotions. People with high emotional intelligence can 
recognize their own emotions and those of others, use emotional information to guide thinking and behavior, discern 
between different feelings and label them appropriately, and adjust emotions to adapt to environments. Emotional 
intelligence affects just about everything you do at work, including how well you discipline and motivate yourself. This 
training is designed to help employees more fully appreciate the role that emotional intelligence plays in the workplace 
and to develop a greater awareness of their own emotional strengths and opportunities. Participants also learn how to 
communicate with others in ways that help them to manage emotions and outcomes more effectively. 
 
Understanding Conflict through an Intercultural Framework 
The way in which we engage in conflict is patterned and learned through our cultural communities. Differences across 
cultural conflict styles are central in escalating conflict. Lack of awareness of intercultural conflict style differences can 
lead to: Unintended conflicts within your organization, ineffective leadership, poor problem solving & decision-making, 
turnover and compromised work performance. This training will introduce participants to the Intercultural Conflict Style 
Inventory (ICS), which provides a framework to understanding our own conflict styles as well as others. Participants will 
be asked to complete the ICS beforehand. In the training we will explore the ICS framework in more depth and use it to 
apply to real world examples. 
 
Cultural Dimensions 
If you asked six individuals to each define culture, you would likely get six different answers. The range, dimension, and 
nuances of culture are what makes navigating cross-cultural interactions both challenging and rich. This workshop allows 
participants to explore their own cultural dimensions and consider how they recognize and navigate those dimensions 
when engaging with others. Facilitated by Skyler Jarvi IDE Manager. 
 


