
Dakota County Coalition to Address Shared Risk & Protective Factors  
Wednesday, November 12th, 2025  

6 PM, via Microsoft Teams  
 

Attendance: 5 total  
Gipson, Eric  
Max Yakovlev 
Jake Phillips 
Taylor Dullinger 
Alyssa Peterson 
 

Meeting Notes/Minutes  
1. Welcome 

 
2. Community Coalition Specialist (CCS) Eric Gipson discussed the preliminary results of the 

Inver Hills Community College listening sessions, then decided to email the results to the 
members due to many people not being on the call. 
 

3. Member Sgt. Max Yakovlev shared what he and his department were doing, which 
included working with the school district (ISD 191, I believe), specifically the high school. 
They’re starting their own crisis response team and his team has been doing some 
training for them. The idea behind it is they'll respond to kids that are in crisis in the 
school, as a team effort amongst the deans, psychologists, psychiatrists and social 
workers…and then, they will call his team as kind of reinforcement, if need to be. Then, 
Sgt. Yakovlev has been pushing the school resource officers in that high school team is 
to be on the same page with Columbia threat assessment or self-injury assessment 
model. They completed the training this week and his hope is that the high school group 
will do the same, so that way everybody's speaking the same language as far as that 
goes. 
 
Sgt. Yakovlev has also been in the elementary and middle schools, especially with my 
crisis dog, and that's been received really well, especially in fifth grade classrooms, so 
been some good developments there too. 
 

4. Adjournment early, due to low attendance. 


