DAKOTA COUNTY COALITION TO ADDRESS SHARED RISK & PROTECTIVE FACTORS

Facilitated by:

Eric Gipson
Community Coalition Specialist
Dakota County Public Health
Eric.gipson@co.dakota.mn.us

AGENDA

1. Welcome & Introductions

2. Purpose of Coalition
e Grant (MN Community-Based Substance Misuse & Suicide Prevention Coalition
Grant)
e Addressing of Shared Risk & Protective Factors
e Goals for 1%t Half of 2025
e Sustainability Strategies (and What the Coalition WILL do)
e What the Coalition will NOT do

3. Questions & Concerns that Potential Participants May Have...

4. Next Steps
e Asset/Resource Mapping
e Leadership Roles
e Meeting frequency/length/preferred dates (locations, virtual (Microsoft Teams, not
Zoom), hybrid)
e Who else needs to be brought to the table? (ongoing)
e How do we include cities/townships in the County that aren’t here now? (ongoing)

5. Next meeting time

6. Adjournment

Monthly Updates/Notifications to Expect via
E-Mail (weekly or as needed)

Assignment (examples provided to
prime the activities)

# of suicides recently reported each month
# of attempted suicides recently reported
each month

Mission development
Vision development
Name development

# of opioid related deaths in Dakota County
each month

National trends

MN trends

Dakota County trends

Learning Opportunities

Roles/Elections/Volunteers for Positions
By-Law development

Community Asset/Resource Mapping
activity

Youth leadership/participation is desired!



mailto:Eric.gipson@co.dakota.mn.us

